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BAO CAO THUONG NIEN
CONG TY CO PHAN THACH CAO XI MANG
NAM 2009

I. Lich sir hoat dgng caa Cong ty.

1. Nhirng sw kién quan trong.
Thuc hién Nghi dinh thu vé& hop tac kinh té, vian héa va khoa hoc k§ thuat giita Viét Nam va Lao,
Cong ty Kinh doanh Thach cao Xi mang (tién than Ia Doan K3 truc thuoc Bo Xay dung) duoc
thanh lap theo quyét dinh sé 814/BXD-TCCB ngay 15/5/1978, véi chirc nang va nhiém vu la
hop tac vé6i Lao xay dung, khai thac thach cao tai mo thach cao Bong Hén, tinh Savanakhét,
CHDCND Lao.

Ngay 21/11/1987, Bo Xay dung c6 quyét dinh sb 1049/BXD-TCCB, chuyén giao Poan K3 cho
Lién hiép céc xi nghiép ba cat soi thuoc Bo Xay dung quan ly tir ngay 01/01/1988.

Ngay 09/04/1988, Bo Xay dung ra quyét dinh sé 325/BXD-TCCB, sap nhap Tram cung ng
thach cao Dong Ha, Tram tiép nhan thach cao Pa Ning thudc Xi nghiép cung tng vat tu thiét bi
xi ming vao Poan K3 dé thanh lap Xi nghiép khai thac va cung ung thach cao Lao (goi tit 1a Xi
nghiép cung ung thach cao) thugc Lién hiép cac Xi nghiép xi mang (nay la Tong Cong ty CN Xi
mang Viét Nam).

Ngay 22/07/1992, Bo Xay dung ra quyét dinh s 370/BXD-TCLD, dbi tén Xi nghiép Cung trng
thach cao thanh Cong ty Kinh doanh thach cao xi mang.

Ngay 12/02/1993, Bo Xay dung ra quyét dinh s6 019A/BXD-TCLD, vé viéc thanh 1ap lai doanh
nghiép Nha nudc Cong ty Kinh doanh thach cao xi mang, truc thugc Lién hiép cac Xi nghiép xi
mang - Bo Xay dung.

Tu ngay 01/09/1993, Xi nghiép Vit tu xay dyng 407 (thuoc Cong ty Kinh doanh vat tu, xi mang)
dugc chuyén giao cho Cong ty Kinh doanh thach cao xi mang theo quyét dinh sb 154/LHXM-
TCLD cua Tong giam dbc Lién hiép cac Xi nghiép xi mang (nay 1a Téng Cong ty CN Xi mang
VN).

Theo Quyét dinh s6 1007/QB-BXD ngay 16/05/2005 cua Bo trusng Bo Xay dung vé viéc thuc
hién c6 phan hoa cac cong ty thanh vién hach toan doc lap thuoc Tong Cong ty Xi mang Viét
Nam, Cong ty Kinh doanh Thach cao Xi mang thuc hién c6 phan hoa. Ngay 17/04/2006, So Ké
hoach va Pau tu tinh Thira Thién Hué da cép Gidy ching nhan ding ky kinh doanh sb
3103000176, Cong ty Kinh doanh Thach cao xi mang chinh thic chuyén thanh Cong ty C6 phan
Thach cao xi ming va hoat ¢ong theo md hinh Céng ty c6 phan. Cong ty d4 04 lan thay d6i Gidy
ching nhan ding ky kinh doanh , Ian thay doi thi 04 vao ngay 07/07/2009.

Cong ty d& dugc cap Gidy ching nhan dang ky giao dich ¢ phiéu tai S¢ giao dich Chuang khoén
Ha Noi ké tir ngay 16 thang 11 nam 2006.

1/43



CONG TY CO PHAN THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwong Ha Noi, thanh phé Hué Nim 2009

- Tén ching khoan: Cong ty C6 phan Thach cao Xi mang.

- Ma ching khoan : TXM

- Ménh gia giao dich: 10.000 dong (muoi nghin dong ).

- Loai chirng khoan: C6 phiéu phé thong.

- S lugng ching khoan ding ky luu ky: 7.000.000 ¢6 phiéu
( Bay triéu cé phiéu)

- Tong gié tri chung khoan dang ky luu ky: 70.000.000.000 déng.
( Bay muoi ty dong chan)

- Hinh thac dang ky heu ky : Ghi s6

2. Qua trinh phat trién.
2.1. Nganh nghé kinh doanh :

- Tréng rirng va cham sdc ring; Khai thac go; Khai thac 1am san khac; Khai thac da, cat, soi, dat
sét; Khai khoang khéc; San xuat g6 dan, gd lang, van ép; San xuat ¢6 gd xay dyng; San xuat cac
san pham khac tir g6 va 1am san khac;
- San xuat xi mang, voi va thach cao, nghién xi mang; San xuat bétbng va cac san pham tir Xi
mang, thach cao; Kinh doanh xi mang, nhap khau va kinh doanh thach cao cac loai;
- Ban buén tong hop ; Ban ¢ lwong thyc, thyc pham, d6 udng, thudc 14 ; Bén ¢ trong cac cia
hang kinh doanh tong hop ; Kinh doanh dich vy van tai hang hoa duong bo ;
- Khéch san ; Nha hang va cac dich vy an udng ;
- Hoat dong vién thong khac;
- Hoat dong vui choi giai tri khéc ;
- Dich vu tim hoi, massage.

2.2. Tinh hinh hoat dgng:
Nam 2009, tinh hinh kinh doanh ciia cong ty gap rat nhiéu kho khan. San lugng tiéu thy thach
cao xi mang giam. Trong nam cdng ty phai canh tranh rat gay gat vé thi phan va gia béan vai cac
doanh nghiép cung tng xi mang, thach cao cung loai trén dia ban. Trudc tinh hinh d6, Ban lanh
dao cong ty da rat nd lyc trong cdng tac quan ly, didu hanh hoat dong kinh doanh nham dua cong
ty ra khoi tinh hinh kho khan, hoat dong kinh doanh ¢ hi¢u qua.

3. Pinh hwéng phat trién.
La don vi cung tng thach cao chu yéu cho cac nha may xi mang thudc Tong cong ty CN Xi
mang Viét Nam ( Vicem), dong thoi 1a nha phan phdi xi miang caa cac nha may xi mang trong
Vicem tai dia ban cac tinh mién Trung. Khai thac tt ngudn lyc hién c6 vé kinh nghiém trong
kinh doanh thach cao xi mang, cac loi thé 1a don vi trong Vicem, loi thé vé vi tri dat dai dé mo
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rong thi phan kinh doanh va da dang héa nganh nghé kinh doanh trong twong lai. Kién toan bo
may theo hudng tinh gon, chit lugng. Thyc hién viéc ning cao trinh d6 quén 1y, dao tao va dao
tao lai can bo c6 du nang huc 18nh dao Cong ty.

I1. Bao c4o caa Hai dong quan tri:
1. Két qua hoat dong trong nam:

Ngay tir dau ndim 2009 dén nay, Cong ty gap rat nhiéu kho khin trong san xuét, kinh doanh. Trén
thi truong nhiéu nha cung cap san pham thach cao, xi ming chat lugng cao, véi nhiéu chinh
sach, co ché tiéu thy linh hoat ... nén sy canh tranh dign ra ngay cang gay gat, quyét liét hon.
Trudc tinh hinh d6, Hoi dong quan tri Cong ty da tap trung chi dao, diéu hanh bang cac nghi
quyét, quyét dinh ... nham thyc hién Nghi quyét Dai hoi d¢ong cd dong thudng nién niam 2009
cua Cong ty.

Nam 2009 cong ty khdng c6 lgi nhuan mac du doanh thu kinh doanh dat 99% so vai nam 2008.
Nguyén nhan do cong ty d4 tinh vao chi phi san xuat kinh doanh mot phan khoan 15 chénh léch
ty gid do danh gia lai cc khoan no dai han c6 gc ngoai té caa Dy 4n Tram nghién Quang tri Ia
3,6 ty dong theo Thong tw 201/2009/TT - BTC ngay 15/12/2009. Khoan xi ly ndy ciing chinh la
lgi nhuan nam 2009 cua cong ty.

2. Tinh hinh thuc hién so véi ké hoach:
Két qua kinh doanh nam 2009 so véi ké hoach Nghi quyét dai hoi dong c6 dong nam 2009 dé ra:
- San luong san pham tiéu thy: dat 377.399T4n /599.000T4n dat 63% so véi ké hoach.
- Doanh thu: dat 294, 941 ty dong/ 489,980 ty dong dat 60% so vai ké hoach.
- Loi nhuan chua xtr ly chénh léch ty gia :3,632 ty dong/ 6,419 ty dong dat 57% so véi ké hoach.
- Loi nhuan truge thué : 0 dong
Céc chi tiéu két qua kinh doanh nam 2009 khong dat so v&i ké hoach dé ra. Nguyén nhan do san
luong tiéu thu thach cao, xi mang khong dat ké hoach. San lrong thach cao nhap cho céc nha
may trong Vicem dat thip. Thi truong tiéu thy xi mang phai canh tranh véi cac doanh nghiép
kinh doanh xi mang cling loai va canh tranh véi xi mang san xuét tai dia phuong.

3. Nhiing thay déi chi yéu trong nam.
- Dy 4n Tram nghién Xi mang Quang Tri véi tong mic dau tu dugce tinh lai 1a: 193 ty dong do
tién do thi cong lap dat kéo dai diing vao thoi diém co bién dong lon vé gia .
- Thay d6i 2 lan Giam d6c diéu hanh va thanh vién Hoi dong quan tri.
- Hoi dong quan tri da thong nhat dé nghi ciia Giam dbc diéu hanh Cong ty tai Nghi quyét s6
1485/NQ - HPQT ngay 09/09/2009, vé viéc dimg Hop dong Lién doanh khai thac thach cao mé
Champhone tinh Savannakhét (Lao) va Hop dong mua ban thach cao véi Cong ty SATY PHAPB
SANGKAKY Lao, trén co s¢ phai dam bao tha tuc phap 1y theo quy dinh. Ciing theo Nghi quyét
nay, Hoi ddng quan tri thdng nhét chu truong lién doanh véi Qubc doanh Khai thac thach cao dé
khai thac thach cao tai mo Pong Hén, tinh Savannakhét (Lao).
- Hoi dong quan tri da thong nhat giao Giam ddc didu hanh tiép tuc 1am viéc v6i Qubc doanh
Khai thac thach cao Lao vé& viéc lién doanh khai théac, bao tiéu thach cao tai mé Pong Hén (Lao),

3/43



CONG TY CO PHAN THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwong Ha Noi, thanh phé Hué Nim 2009

cham nhét d¢én dau Quy 3 nam 2010 hoan thanh viéc ky két Lién doanh giita Cong ty va Qudc
doanh Khai thac thach cao Lao.

4. Trién vong va ké hoach trong twong lai:
4.1 Trién vong:
- Nhu cau Xi ming ¢ cac Tinh mién Trung s& ting trong nhitng nam téi. Tram nghién Ximang
Quang Tri dua vao hoat dong s& gop phan dap tng nhu cau nay, vai thiét bi chinh cua Tram
nghién dugc ché tao tai cac nha may trung wong san xuat thiét bi ndi tiéng cua Trung Qudc, cd vi
tri thuan loi, két hop v6i ngudn nguyén liéu tai ché Dy an Tram nghién xi miang Quang Trj s&
g6p phan giam chi phi van chuyén nguyén liéu, gia thanh san xuat, gop phan nang cao loi nhuan
cho Cong ty.
- Cong ty dang la don vi cung cip nguyén liéu dau vao Thach cao chi yéu cho cac nha may Xi
mang thudc Tong Cong ty CN Xi mang Viét Nam. Cong ty ¢6 nhitng loi thé vé ngudn thach cao
6n dinh va c6 chat lugng tir M8 khai thac Thach cao Pong Hén cua Québc doanh khai thac
CHDCND Lao, déi nga CBNV c6 nhiéu kinh nghiém trong kinh vuc kinh doanh Thach cao va
méi quan hé hop téc kinh doanh vai cac nha may trong nhidu nam qua.

4.2. Ké hoach trong nam 2010:

- Tap trung chi dao d6i v6i Ban QLDA, dam bao tién ¢6 Tram nghién xi mang Quang Tri; phin
d4u san xuat thir trong thang 6 nam 2010.

- Nang cao céc nghiép vu V& thi truomg nham giir vitng va tang thi phan kinh doanh cua hai mat
hang chinh Ia thach cao, xi mang cua Cong ty.

- Pua ra va thyc hién cac phuong an lién doanh, lién két ( ké ca dau tu vén 100%) phuong tién
van tai thach cao tuyén tir Lao v& Viét Nam.

- Tap trung chi dao, trién khai thyuc hién cac Dy an:

+ Dy an Khéch san va Vian phong cho thué (tai khu dt try s Cong ty- 24 duong Ha Noi, thanh
phd Hué).

+ Dy 4n Lién doanh khai théac, bao tiéu thach cao v&i Qubc doanh khai thac thach cao Lao.

- Chi dao thyc hién cac bién phap nhiam ning cao hiéu qua hoat dong ciia bd may quan ly; ning
lyc 18nh dao va to chirc thue hién nhiém vu cia Thu truong Phong, Ban, Pon vi truc thudc Cong
ty.

- Tiép tuc ra soét bo sung, stra d6i cac Quy ché, Quy dinh (d& ban hanh); tiép tuc nghién ciru,
xay dung, ban hanh cac Quy ché, Quy dinh méi phll hop véi quy dinh ciia Nha nude va didu kién
thyuc té ciia Cong ty.
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I11 - B4o c4o cia Ban Giam déc:
1. Bao cao tinh hinh tai chinh:
1.1. Kha nang sinh o1, kha niang thanh toén.
Loi nhuan nam 2009 : 0 ddng
L4i co ban trén 1 ¢6 phiéu: 0 dong.
- Chi sé kha nang sinh loi:
* |oi nhuan sau thué / Tong tai san: 0%
* Loi nhuan sau thué / Doanh thu thuan: 0%
* Loi nhuan sau thué / Ngudn vén cha so hitu: 0%
Khd nang thanh toén :
* Kha nang thanh toan tic thoi: 0,37
* Kha nang thanh toan nhanh: 0,78
* Kha nang thanh toan hién hanh: 0,93
Tinh hinh thwc hién nghia vu ngp Ngan sdch Nha nwéc
Trong nam 2009 ¢4 nop Ngan sach Nha nudc: 6,5 ty dong.

Nzm 2009 tinh hinh kinh doanh ctua Céng ty gap rat nhiéu kho khan, san hrong tiéu thy hang hda
dat 63% so voi ké hoach, trong d6 san hrong xi mang kinh doanh va san xuat dat 59%, thach cao
dat 65% so voi ké hoach. Téng doanh thu nam 2009 dat 60% so vé6i ké hoach va dat 99% so véi
nam 2008. Do phai canh tranh vé gia ban dé danh thi phan nén lgi nhuan gop cia mot tan hang
thu duoc rat thap. Bién dong ty gia ciia dong Dola trong nam 2009 Iam cho gia mua ting ciing la
yéu t6 lam cho loi nhuan gop giam. Bén canh d6 ciing phai ké d¢én do trong nim 2009 c6 nhiéu
bién dong vé nhan sy quan ly. Giam dbc diéu hanh cua cong ty thay dbi 2 lan. S6 ngudi lao dong
thdi viéc tang l1am ting chi phi tro cip thdi viéc so voi cac nam trude. Loi nhuan trude thué nam
2009 bang khdng do Cong ty d& xur Iy mot phan 15 chénh léch ty gia do danh gia lai s6 du cac
khoan no dai han c6 gbc ngoai t& c6 dén ngay 31/12/2009 theo hudng dan tai Thong tu
201/2009/TT - BTC ngay 15/12/2009, gié tri xir Iy 12 3,6 ty déng.

Céc chi sb vé kha nang thanh toan cua cong ty tinh dén 31/12/2009 giam. Nguyén nhan la do cac
khoan Vay dai han tai tro cho Dy an Quang tri d dén han tra d4 lam cho No ngén han trong nam
2009 tang Ién, vurot qué Tai san luu dong ciia Cong ty 7,3 ty dong.

1.2. Gia tri s6 sach cia Cong ty dén thai diém 31/12/2009 1a: 248.971.039.207 dong

1.3. Nhirng thay déi vé vén c6 déng:

Chi tiét vén dAu tu ciia chit s hiwu | 2 19y 31/12/2009 Tai ngay 31/12/2008
Giatri (dong) |Tylé (%) | Giatri(dong) |Tylé (%)
- Vbn déu tu cua Nha nude 35.845.250.000 51,21| 35.845.250.000 51,21
- Vén dau tu cua co dong khac 34.154.750.000 48,79 34.154.750.000 48,79
Tong cong: 70.000.000.000[ 100,00 70.000.000.000| 100,00
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1.4. Téng cé phiéu theo tirng loai.

- S6 hrgng c6 phiéu diang ky phat hanh 7.000.000 Cb phiéu
- S6 hrgng co phiéu da ban ra cong ching 7.000.000 Cb phiéu
+ Co phiéu phé thong 7.000.000 C6 phiéu

+ Co phiéu wu dai -

- S6 lwong c6 phiéu mua lai -
+ Co6 phiéu pho thong -
+ Co phiéu wu dai -

- S6 lwgng ¢ phiéu du triv -

- S6 hrgng co phiéu dang lwu hanh 7.000.000 Cb phiéu
+ Co phiéu phé thong 7.000.000 C6 phiéu
+ Co6 phiéu wu dai -

* Ménh gi4 c6 phiéu dang luu hanh: 10.000 dong/ CP

1.5. Tong sb trai phiéu dang lwu hanh theo tirng loai: Khéng co.
1.6. C6 tic:
Trong nam 2009 CAng ty da thyc hién phan phdi loi nhuan va chia c¢d tirc nam 2008 cho ¢6 dong

g6p von theo Nghi quyét dai hoi ¢ dong thudng nién nim 2009. C6 tirc nam 2008 da phan phéi
1a 6,2%/ ménh gia c6 phan ( mdi c6 phiéu nhan duoc 620 dong).
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2. B4o cao két qua hoat dong san xuit kinh doanh.
a. San hrgng tiéu thu trong ky tir 01/01/2009 dén 31/12/2009:
STT Ngi dung PVT|  Ké hoach Thuc hign S0 sanh THKH
Tuyét doi (%)
A Slwong sin xuét, kinh doanh 599.000 377.399 (221.601) 63
I |Kinh doanh Clinker Tén 4.724 4.724
| |Kinh doanh thach cao: Tén 314.000 203.626 (110.374) 65
- Thach cao Lao ' 154.000 102.197 (51.803) 66
- Thach cao Thai Lan ' 130.000 76.310 (53.690) 59
- Thach cao Trung Qudc ' 30.000 25.120 (4.880) 84
Il [Kinh doanh Xi ming: Tén 285.000 153.516 (131.484) 54
- Xi ming Hoang Thach ' 50.000 30.905 (19.095) 62
- Xi ming Bim Son ' 230.000 121.561 (108.439) 53
- Xi mang Hoang Mai ' 5.000 1.012 (3.988) 20
- Xi mang Hai Van ' - 38 38
Il [Xi ming sin xuit Tén . 15.533 15.533
- Xi mang Bim Son " BPBQB" ' - 15.533 15.533
B | Gia cong xi ming 170.000 34.661 (135.339) 20
1 |XM Bim son PCB30 " GCQB" 50.000 34.661 (15.339) 69
2 | XM Bim son PCB30 " GCQT" | ' 120.000 - (120.000) -
b. Céac chi tiéu vé két qua hoat dgng san xuat kinh doanh trong nim 2009:
Thue hién so voi ké
STT Chi tiéu DVT | Kéhoach | Thyc hién hogeh
Tuyét doi | (%)
1 [Téng doanh thu Tyddng| 489,98 294,94 | (195,04) | 60
2  |Loi nhuan tir hoat dong kinh doanh Ty dong 6,42 (4,07) (10,48) (63)
3 |Loi nhuan khac Tyddng| 0,00 4,07 4,07
4 [Tong loi nhuan trugc thué Tydong| 6,42 0,00 (6,42) 0
5 [Téng loi nhuan sau thué Tydong| 6,42 0,00 (6,42) 0
6 |LAi trén cb phiéu ddng 917 0,00 (917,00) | 0,00

Nguyén nhén giam san lugng, doanh thu, lgi nhuan nhu da phén tich ¢ trén.
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3. Nhiing tién b Cong ty dat dwoc:

Trude nhitng khé khin caa Cong ty, ciing véi su hd tro tir phia Tong cong ty CN Xi ming
Viét Nam va cac don vi thanh vién, Ban lanh dao cong ty d4 c¢b gang tim moi cach dé nang san
lwgng tiéu thy va ciing ¢d vi thé ciia cong ty trén thi truong nhu thay doi loai xi mang kinh doanh
tai thi truong Hué, truc tiép nhap khau thach cao Thai Lan ( truéc day nhap uy théc qua Cong ty
Xuat nhap khau). San hrong tiéu thy cua cong ty nam 2009 khong dat so véi ké hoach d& dé ra
nhung so véi nam 2008 da dat 92%, doanh thu dat 99% so vai nam 2008. Ban lanh dao cong ty
d4 tich cyc don dbc va tim kiém nhitng nha thau ¢ nang luc nham day nhanh tién do di vao san
Xuit cia Dy 4n Tram nghién Quang Tri. Mic du tinh hinh kinh doanh khé khan nhung Céng ty
van thyc hién dy di cac nghia vy, ché do voi nguoi dong nhu dong day du céc loai bao hiém,
chi tra day du céc khoan thu nhép, tién lrong cho ngudi lao dong, dam bao thu nhap cua ngudi
lao dong khdng thap hon mirc luong co ban Nha nude quy dinh.

4. Ké hoach phat trién trong twong lai: (Nhu @4 trinh bay trong bao cdo Hgi dong quan
tri, phan Trién vong va ké hogch trong tirong lai).
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IV. Bio cio tai chinh d4 dwoc kiém toan theo quy dinh ciia phap luat vé ké toan:

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2009 )
MAU B 01-DN
Pon vi tinh: VND
M& Thuyét
TAI SAN s6  minh 31/12/2009 31/12/2008
A. TAISAN NGAN HAN 94.388.884.583 90.549.978.141
(100=110+130+140+150)
I.  Tién va cic khoan twong dwong tién 110 4 37.673.566.271 44.965.093.958
1.Tién 111 10.152.258.052 5.965.093.958
2. Céc khoan trong duong tién 112 27.521.308.219 39.000.000.000
II. Céc khoan phai thu 130 38.016.115.212 26.430.388.904
1. Phai thu ctia khach hang 131 30.065.793.454 18.791.582.642
2. Tra tru6e cho ngudi ban 132 7.383.788.683 7.600.230.753
3. Cac khoan phai thu khac 135 637.958.656 110.001.090
4. Dy phong cac khoan phai thu khé doi 139 (71.425.581) (71.425.581)
[11. Hang ton kho 140 5 15.334.128.681 16.739.520.991
1. Hang ton kho 141 15.334.128.681 16.739.520.991
2. Dy phong gidm gi4 hang ton kho 149 - -
IV. Tai sin ngin han khac 150 3.365.074.419 2.414.974.288
1. Chi phi tra trudc ngén han 151 127.235.061 -
2. Thué GTGT duoc khau trir 152 1.939.088.434 2.304.319.959
3. Thué va céc khoan phai thu Nha nu6e 154 1.467.811 101.467.811
4. Tai san ngén han khac 158 1.297.283.113 9.186.518
B. TAISAN DAI HAN 200 154.582.154.624  129.591.495.853
(200=220+260)
I Taisén cb dinh 220 154.582.154.624  128.968.601.860
1. Téi san c6 dinh hiru hinh 21 6 4.035.996.274 5.101.800.434
- Nguyén gia 222 35.498.385.966 35.511.841.880
- Gid tri hao mon luj ké 223 (31.462.389.692)  (30.410.041.446)
2. Tai san c6 dinh vo hinh 227 - -
- Nguyén gia 228 177.000.000 177.000.000
- Gid tri hao mon luj ké 229 (177.000.000) (177.000.000)
3. Chi phi xay dung co ban dg dang 230 7 150.546.158.350  123.866.801.426
I1.  Taisan dai han khac - 622.893.993
1. Chi phi tra trudc dai han 261 8 - 622.893.993
TONG CONG TAI SAN (270=100+200) 248.971.039.207  220.141.473.994
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S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009
BANG CAN POI KE TOAN (tiép theo)
Tai ngay 31 thang 12 nam 2009 )
MAU B 01-DN
PVT: VND
M& Thuyét
NGUON VON s6  minh 31/12/2009 31/12/2008
A. NQ PHAI TRA (300=310+330) 151.457.946.644  119.526.405.849
I.  No ngin han 310 101.692.318.170 63.142.872.281
1. Vay va ng ngén han 311 9 61.091.124.500 37.913.219.600
2. Phai tra cho ngudi ban 312 33.131.522.759 15.648.636.411
3. Nguoi mua tra tién trude 313 357.769.496 767.603
4. Thué va céc khoan phai nop Nha nudc 314 10 346.602.931 1.148.322.683
5. Phai tra ngudi lao dong 315 1.696.423.846 3.650.003.033
6. Chi phi phai tra 316 11 3.508.194.562 2.784.328.237
7. Céc khoan phai tra, phai ndp khac 319 12 1.074.315.981 977.667.558
8. Quy khen thudng phiic loi 323 486.364.095 1.019.927.156
II. No daihan 330 49.765.628.474 56.383.533.568
1. Vay va no dai han 33 13 49.765.628.474 56.319.945.928
2. Dy phong trg cdp mét viée 1am 336 - 63.587.640
B. NGUON VON (400=410+430) 400 97.513.092.563  100.615.068.145
I Vén chii sé hiru 410 14 97.359.217.078  100.418.235.852
1. Vén dau tu cta chu s hitu 411 70.000.000.000 70.000.000.000
2. Thing du v6n c6 phan 412 18.200.000.000 18.200.000.000
3. Chénh léch ty gia hdi doai 416 (287.978.280)  (1.756.202.954)
4. Quy dau tu phat trién 417 7.451.141.709 5,657.394.891
5. Quy du phong tai chinh 418 1.315.303.645 1.269.107.283
6. Quy khéc thudc von chu so hitu 419 680.750.004 634.553.642
7. Loi nhudn chua phan phéi 420 - 6.413.382.990
[I. Ngudn kinh phi va quy khac 153.875.485 196.832.293
1. Nguon kinh phi da hinh thinh TSCP 433 153.875.485 196.832.293
TONG CONG NGUON VON (440=300+400) 248.971.039.207  220.141.473.994
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Thuyét
minh 31/12/2009 31/12/2008
1. Ngoai t¢ cac loai (USD) - 368,39
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KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thiic ngay 31/12/2009

MAU B 02-DN
Pon vi tinh: VND
Thuyét

CHI TIEU Miso minh Niim 2009 Niim 2008
1. Doanh thu ban hang va cung cp dich vu 01 18 291.362.951.328 291.668.543.834
2. Cac khoan giam tr 02 -
3. Doanh thu thuin vé ban hang va cung cAp dich vu 10A 18  291.362.951.328 291.668.543.834
4. Gia von hang ban 11 19 262.333.922.085 250.210.675.341
5. Loi nhuan gop vé ban hang 20 29.029.029.243  41.457.868.493
6. Doanh thu hoat dong tai chinh 21 20 3.577.784.274 5.074.256.541
7. Chi phi tai chinh 22 21 3.831.360.912 201.405.933

Trong dé: Chi phi 1di vay 23 29.734.702 45.701.132
8. Chi phi ban hang 24 21.103.381.863  27.229.653.853
9. Chi phi quan ly doanh nghiép 25 11.737.433.722  15.385.786.564
10. Loi nhuin tir hoat dong kinh doanh 30 (4.065.362.980)  3.715.278.684
11. Thu nhap khéac 31 22 4.065.362.980  2.698.104.306
12. Chi phi khac 32 -
13. Loi nhuin khac 40 4.065.362.980  2.698.104.306
14. Loi nhuan ké toan truée thué 50 6.413.382.990
15. Chi phi thué thu nhap doanh nghiép hién hanh 51
16. Lgi nhufn sau thué 60 6.413.382.990
17. Lai co ban trén co phicu 70 16 1.074
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CONG TY CO PHAN THACH CAO XI MANG

BAO CAO THUONG NIEN

S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009
BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gian tiép)
Cho nam tai chinh két thiic ngay 31/12/2009
MAU B 03-DN
Pon vi tinh : VND

CHI TIEU M3 sb Nim 2009 Nim 2008
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuén truéc thué 01 - 6.413.382.990
2. Piéu chinh cho cac khoin

- Khiu hao tai san c6 dinh 02 1.095.032.731 2.197.988.213

- L6 chénh léch ty gia h6i doai 04 3.632.964.335 (7.144.353)

- Li tir hoat dong dau tur 05 (3.582.173.187)  (5.055.338.062)

- Chi phi lai vay 06 29.734.702 45.701.132
3.;L9'1 nhuf_ln tir hoat dong kinh doanh trudc thay doi 08 1.175.558.581 3.594.589 920
von luu dong

- Tang, gidm cac khodn phai thu 09 (15.384.197.718) 4.895.066.620

- Tang, giam hang ton kho 10 1.405.392.310 (7.879.912.363)

- Tang, giam cac khoan phai tra 11 12.168.682.746 (27.881.512.183)

- Tang giam chi phi tra truée 12 495.658.932 575.728.004

- Tién i vay da tra 13 (8.438.129.876)  (6.428.027.430)

- Tién thu khac tir hoat dong kinh doanh 15 826.312.859 6.122.463.815

- Tién chi khéc tir hoat dong kinh doanh 16 (1.256.084.500) (1.942.644.348)
Luwu chuyén tién thuan tir hoat dpng kinh doanh 20 (9.006.806.666)  (28.944.247.965)
IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sam, xay dung tai san c6 dinh 21 (12.183.702.145)  (52.423.387.851)
2. Tién thu tir thanh 1y, nhugng ban TSCP va cac tai san 22 4.590.909 9.535.481
dai han khac
3. Tién chi cho vay, mua céc cong cu ng ciia don vi khac 23 (400.000.000) (600.000.000)
4. Tién thu hoi cho vay, ban lai cac cong cu ng cia donvi 24 400.000.000 600.000.000
khéc
5. Tién thu 13i cho vay, ¢6 tirc va loi nhuan duoc chia 27 3.559.900.213 4.977.036.371
Luwu chuyén tién thuan tir hoat dpng diu tw 30 (8.619.211.023)  (47.436.815.999)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir nhan vén gop cua cha s¢ hitu 31 - 53.200.000.000
3. Tién vay ngan han, dai han nhan dugc 33 22.112.205.239 52.006.901.459
4. Tién chi tra ng gdc vay 34 (7.444.711.237)  (12.334.427.097)
5. Cb tirc, loi nhuan da tra cho chii s hiru 36 (4.333.004.000)  (2.243.175.200)
Luwu chuyén tién thudn tiv hoat dgng tai chinh 40 10.334.490.002 90.629.299.162
Luru chuyén tién thuin trong ky 50 (7.291.527.687) 14.248.235.198
Tién va cac khoan twong dwong tién ton diu nim 60 44.965.093.958 30.716.512.140
Anh huéng cua thay di ty gia quy doi ngoai té 61 - 346.620
Tién va cac khoan twong dwong tién ton cudi nim 70 37.673.566.271 44.965.093.958
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1. THONG TIN KHAI QUAT
Hinh thiee s& hivu vén

Cong ty C6 phan Thach cao Xi mang (goi tit 1a “Cong ty”) dugc thanh 1ap trén co so cd phan hoa
Cong ty Kinh doanh thach cao xi mang thudc Téng Cong ty Cong nghiép Xi mang Viét Nam theo
Quyét dinh s6 459/QD-BXD ngay 16/03/2006 ciia Bo truong Bo Xay dung. Cong ty hoat dong theo
Giay chirng nhan dang ky kinh doanh s6 3103000176 do S& Ké hoach va Pau tu tinh Thira Thién Hué
cap ngdy 17/04/2006; Gidy ching nhin ding ky kinh doanh thay d6i 1an 1 ngdy 28/6/2007; Gidy
chirg nhan dang ky kinh doanh thay di 1an 2 ngdy 15/02/2008; Giy chimg nhan ding ky kinh doanh
thay d6i 1an 3 ngay 27/4/2009 va Gidy ching nhéan ding ky kinh doanh thay di 1an 4 ngay 07/7/2009

Tong s6 von diu 18 cia Cong ty 1a 70.000.000.000 dong tuong émg voi 7.000.000 ¢6 phiéu, ménh gia
10.000 dong/co phicu, trong do:

e Tong Cong ty Cong nghiép Xi ming Viét Nam nim giit 3.584.525 c6 phiéu twong tmg véi
35.845.250.000 ddng, chiém 51,21 % vbn diéu 1€.

e Congty Co phan Xi ming Ha Tién 1 nim giir 700.000 ¢ phiéu twong tmg véi 7.000.000.000
déng, chiém 10 % vén diéu 18.

e Céc cd dong khac nim gitr 2.715.475 ¢ phiéu twong tng véi 27.154.750.000 ddng, chiém
38,79% vén diéu 18.

Tru sé chinh ctia Cong ty dit tai sb 24 dudong Ha Noi, thanh phd Hué, tinh Thira Thién Hué.
Céc don vi tryc thudc Cong ty tai thoi diém ngdy 31/12/2009 bao gom:

e Xinghiép Xi mang Quang Binh;

e Banquan Iy Dy 4n Tram nghién Xi mang Quang Tri;

e Vin phong dai dién Cong ty C6 phin Thach cao Xi ming tai nuéc Cong hda dan chu nhan dan
Lao;

Chi nhanh Céng ty C6 phan Thach cao Xi méng tai Hai Phong;

Chi nhanh Cong ty C6 phan Thach cao Xi mang tai Bim Son;

Chi nhanh Céng ty C6 phan Thach cao Xi méing tai Quang Tri;

Chi nhanh Cong ty C6 phan Thach cao Xi mang tai Da Ning.

Téng s can bo cong nhan vién ciia Cong ty tai ngay 31/12/2009 1a 311 ngudi (Tai 31/12/2008 1a 333
nguoi).
Nganh nghé kinh doanh va hoat dgng chinh

. Tréng rimg va chim séc rimg; Khai thac gb; Khai thac 1am san khac; Khai thac da, cat, soi, dat
sét; Khai khoang khac; San xuit gb dan, go lang, van ép; San xuat d0 gd xdy dung; San xuét cac
san pham khac tir gb va 1am san khéc;

e San xut xi mang, voi va thach cao, nghién xi ming; San xuat bé tdng va cac san pham tir xi
mang, thach cao; kinh doanh xi mang, nhap khau va kinh doanh thach cao céc loai;

e Ban budn téng hop; Ban 1¢ lwong thuc, thyc pham, d6 udng, thudc 1a; Ban 1¢ trong cac cira hang
kinh doanh tdng hop; Kinh doanh dich vu van tai hang héa dudng bo;

Khach san; Nha hang va c4c dich vy dn udng;
Hoat dong vién thong khéc;
e Hoat dong vui choi giai tri khac.
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2.

CO SO LAP BAO CAO TAI CHINH VA KY KE TOAN
Co s6 1ap bao c4o tai chinh
Béo cdo tai chinh kém theo dugec trinh bay bing Déng Viét Nam (VND), theo nguyén tac gia gbc va phu
hop v6i cac Chuan myc K€ toan Viét Nam, H¢ thong Ké toan Viét Nam va cac quy dinh hién hanh khéq
ve ké todn tai Viét Nam. Ngay 31/12/2009, B¢ Tai chinh da ban hanh Thong tu s6 244/2009/TT-BTC ve
huéng dan stra d6i bo sung Che d6 ke toan doanh nghiép c6 hiéu luc dp dung tir ngay 15/02/2010. Trong
viéc 1p Bdo cdo tai chinh nay, Cong ty da thuc hi¢n phan loai mét so chi tiéu pht hop theo huéng dan
sua doi bo sung cua B Tai chinh trong Thong tu nay.

Bao cao tai chinh cua Cong ty dugce 1ap trén co s¢ cong cic s6 liéu trén BAo cao tai chinh cua Xi nghiép
Xi ming Quang Binh, Ban Quan Iy Dy an Tram nghién Xi mang Quang Tri va Van phong Cong ty sau
khi d loai trir cac khoan phai thu, phai tra va cac khoan diéu chuyén noi bg.

Hinh thirc ghi s6 ké toan: Hinh thirc nhat ky chung.
Nién d¢ ké toan

Nién d¢ ké toan ciia Cong ty bat dau tir ngdy 01 thang 01 va két thuc vao ngay 31 thang 12 nim duong
lich.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké toan chu yéu dugc Cong ty ap dung trong viéc 1ap Béo céo tai chinh:

U'6c tinh ké toan

Viéc 1ap Béo céo tai chinh tuan thu theo cac Chuan muc Ké toan Viét Nam, Hé thong Ké toan Viét Nam
va cac quy dinh hién hanh khéc vé ké toan tai Viét Nam yéu cdu Ban Giam ddc phai co nhitng uéc tinh va
gia dinh anh hudng dén sé liéu bao cdo vé cong no, tai san va viée trinh bay cac khoan cong no va tai san
tiém tang tai ngdy lap Béo cao tai chinh ciing nhu cac s6 liéu béo cao vé doanh thu va chi phi trong suét
ndm tai chinh. Két qua hoat dong kinh doanh thyuc té c6 thé khac voi cc ude tinh, gia dinh dét ra.

Tién va cac khoan twong dwong tién

Tién va céc khoan tuong duong tién bao gdm: Tién mit tai quy, tién giri ngan hang, cac khoan dau tu
ngan han c6 thoi han thu hoi hodc dédo han khong qua 3 thang ¢6 kha nang chuyén dbi dé& dang thanh
mot lugng tién xac dinh va khéng c6 rai ro trong viéc chuyén doi thanh tién ké tir ngdy mua khoan
déu tu d6 tai thoi diém bao cdo.

Hang ton kho

Hang ton kho dugc xac dinh trén co s& gia thap hon giita gia gbc va gié tri thuan co thé thyc hién dugc.
Gid gbc hang ton kho bao gdm chi phi thu mua, chi phi ché bién va cac chi phi lién quan truc tiép khac
phét sinh dé c6 dugc hang ton kho & dia diém va trang thai hién tai. Gia gbc ciia hang ton kho dugc xac
dinh theo phuong phap nhap trudc xuét trude. Gia tri thuin cé thé thuc hién dugc dugc xac dinh bang gia
ban udc tinh trir di cac chi phi wéc tinh dé hoan thanh va céac chi phi uéce tinh can thiét cho viéc tiéu thu
ching.

Du phong giam gia hang ton kho ciia Cong ty duoc trich 18p theo cdc quy dinh ké toan hién hanh. Theo
do, Cong ty dugc phép trich 1ap du phong giam gia hang ton kho 13i thoi, hong, kém pham chat trong
tmong hop gia tri thuc té ctia hang ton kho cao hon gié tri thuan ¢ thé thyc hién dugc tai thoi diém két
thiic nién do ké toan.
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Dy phong phéi thu khé doi

Du phong phai thu khé doi duoc trich lap theo céc quy dinh vé ké toan hién hanh va theo cac quy dinh
ciia Thong tu s6 228/2009/TT-BTC ngay 07 thang 12 nam 2009 ctia Bo Tai chinh. Theo d6, Cong ty
duge phép 1ap du phong khoan phai thu kho doi cho nhitng khoan phai thu d& qua han thanh toan hodc
cac khoan ng phai thu chua dén thoi han thanh todn nhung c6 thé khong doi duge do khach ng khong
c6 kha nang thanh toan.

Tai sén c6 dinh hiru hinh va khau hao:
Tai san ¢d dinh hiru hinh dugc trinh bay theo nguyén gia trir gia tri hao mon lity ké. Nguyén gia tai san
¢d dinh hitu hinh hinh thanh tir mua sim va xay dung chuyén giao 12 toan bg cac chi phi ma doanh
nghiép bo ra dé tai san ¢ dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sang sir dung.

Tai san ¢d dinh hiru hinh dugc khau hao theo phuong phép duong thang dya trén thoi gian hiru dung
udc tinh phl hop véi cac quy dinh cuia Quyét dinh 206/2003/QD - BTC cua Bo Tai Chinh ban hanh
Ché dd quan 1y, str dung va trich khau hao Tai san c6 dinh. Thoi gian khau hao cu thé cua cic loai tai

san nhu sau:
Nam
Nha cira, vat kién trac 6-25
May moéc, thiét bi 3-8
Phuong tién van tai, truyén dan 6-10
Thiét bi, dung cu quan ly 3-5

Chi phi xay dwng co ban dé dang

CA4c tai san dang trong qua trinh xay dung phuc vu muyc dich san xuét, cho thué, quan tri hodc cho bat
ky muc dich nao khac dugc ghi theo gia gbe. Chi phi ndy bao gdm cac chi phi lién quan téi dau tw xdy
dung va chi phi lai vay c6 lién quan trong thoi ky dau tw xay dung co ban phll hop véi cac quy dinh
cta Chuan muc ké toan Viét Nam. Viéc tinh khiu hao cua céc tai san duoc hinh thanh tir dau tu xay
dung nay dugc ap dung giéng nhu cac tai san khac, bat dau tir khi tai San & vao trang thai bat dau sir
dung,

S6 dur chi phi xay dung co ban do dang tai ngdy 31/12/2009 chu yéu la chi phi dau tu xdy dyng Tram
nghlen xi mang tai Quang Tri. Tram nghién xi mang tai Quang Tri duge dau tu theo Quyét dinh dau tu
s6 1867/XMVN-HPQT ngay 12/09/2003 ciia Hoi dong quan tri Tong Cong ty Xi mang Viét Nam
(nay la Tong Cong ty Cong nghiép Xi mang Viét Nam), trong d6 chu dAu tu 13 Cong ty Kinh doanh
Thach cao xi mang (nay 12 Cong ty C6 phan Thach cao xi ming). Dy 4n dugc quan ly theo hinh thic
chii dau tu truc tiép quan 1y, thanh 1ap Ban quan ly dy 4 an thudc chu dau tu dé t6 chirc thuc hién. Tong
mirc dau tu cia Dy 4an 1a 151,982 ty dong, trong d6 von tu co cua chu dau tu la Cong ty Co phan
Thach cao Xi mang 1a 3 ty dong Tram nghlen Xi mang ¢ cong sut 250.000 tan xi mang/nam, tién do
thuc hién du 4n 12 27 thang ké tir ngdy quyét dinh dau tu.

Chi phi tra trudce dai han

Chi phi tra truée dai han bao gdm loi thé kinh doanh, gi4 tri thuong hiéu va cac khoan chi phi tra
trudc dai han khac. Loi thé kinh doanh va gié tri thuong hiéu dugc phan bd dan vao Béo céo hoat
dong kinh doanh trong thoi gian 5 nam.
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Céc khoan chi phi tra trudc dai han khac bao gdbm cong cu, dung cu, cac chi phi khac dugc coi 1a ¢6
kha nang dem lai loi ich kinh té trong tuong lai cho Cong ty vé6i thoi han tir mot nam tro 18n. Céc chi
phi nay dugc vdn hoa dudi hinh thirc cic khoan tra trudc dai han va dugc phan bd vao két qua hoat
dong kinh doanh trong thoi gian tdi da khong qué ba nim theo céc quy dinh ké toan hién hanh.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, dau tu xdy dung hoac san xuét nhirng tai san can mot
thoi gian tuong ddi dai dé hoan thanh dua vao sir dung hoic kinh doanh dugc cong vao nguyén gia tai
san cho dén khi tai san d6 duoc dua vao sir dung hoac kinh doanh. Cac khoan thu nhap phét sinh tir
viéc dau tu tam thoi cac khoan vay dugc ghi giam nguyén gié tai san c6 lién quan. Cac chi phi 13i vay
khac duoc ghi nhan vao Bao cdo Két qua hoat dong kinh doanh khi phét sinh.

Ghi nhéan doanh thu

Doanh thu dugc ghi nhan khi két qua giao dich dugc xac dinh mét cach dang tin cdy va doanh nghiép
c6 kha ning thu dugc cac loi ich kinh té tir giao dich nay. Doanh thu ban hang dugc ghi nhan khi giao
hang va chuyén quyén s hiru cho ngudi mua. Doanh thu cung cép dich vu dugc ghi nhan khi c6 bang
ching vé dich vu cung cp dugc hoan thanh tai ngay két thic nién do ké toan.

Ngoai té

Céc nghiép vu phat sinh bang ngoai t& dwoc chuyén ddi ra VND theo ty gi4 tai ngdy phét sinh nghiép
vu. Chénh léch ty gid phat sinh tir cAc nghiép vu nay duge hach toan vao két qua hoat dong kinh
doanh.

Sb du cac tai san bang tién va cdng ng phai thu, phai tra ngan han c6 gbc ngoai té tai ngdy két thic
nam tai chinh dugc chuyén ddi theo ty gia tai ngdy nay. Chénh léch ty gia phat sinh do dénh gia lai s6
du cac tai khoan nay dugc phan dnh vao khoan muc “Chénh léch ty gia” trén bang can ddi ké toan. S6
du cac tai san bang tién va cong Nng phai thu, phai tra dai han han c6 gdc ngoai té tai ngdy két thiic
nam tai chinh dugc chuyén doi theo ty gia tai ngdy ndy. Chénh léch ty gia phat sinh do danh gi4 lai
céc tai khoan nay dugc hach toan vao két qua kinh doanh. Pé dam bao két qua kinh doanh nam 2009
khong bj 16, Cong ty da ghi nhan vao két qua kinh doanh mot phan chénh léch ty gia héi doai do danh
gia lai s6 du cac khoan ng phai tra dai han co géc ngoai t& theo hudéng din cta Thong tu sd
201/2009/TT-BTC ban hanh ngay 15/12/2009 vé huéng dan xir ly chénh léch ty gia trong doanh
nghiép.

Thué
Thué thu nhap doanh nghiép thé hién tong gia tri cia s6 thué phai tra hién tai va s6 thué hoan lai.

S6 thué hién tai phai tra duoc tinh dua trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac vai loi
nhuan thuan dugc trinh bay trén bao céo két qua hoat dong kinh doanh vi thu nhap chiu thué khong bao
gom céc khoan thu nhap hay chi phi tinh thue hodc dugc khiu trir trong cac nim khac (bao gom ca 15
mang sang, néu c6) va ngoai ra khdng bao gom cac chi tiéu khdng chiu thué hodc khong duge khau trir.

Cong ty c6 nghia vu np thué thu nhap doanh nghiép theo thué suat 25% trén thu nhap chiu thué. Hién
tai, Cong ty dang dugc hudng uu dai cho doanh nghlep cd phan méi thanh Iap va doanh nghiép thuc hién
niém yet trén thi truong chung khoan bao gom viéc mién thué thu nhap doanh nghiép trong 4 ndm ké tir
nam dau tién kinh doanh c6 lai va giam 50% s6 thué phai nop trong mot (1) ndm tiép theo. S6 thué thu
nhép doanh nghlep duoc mién giam duge b sung ting Quy dau tu phat trlen sau khi dugc dai hoi dong
c6 déng thuong nién thong qua. Nam 2009 1a nim thir tw Cong ty dugc mién giam thué thu nhap doanh
nghiép.
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Viéc x4c dinh thué thu nhdp doanh nghi¢p can ctr vao cac quy dinh hién hér]h Vé’thué. Tuy nhién,
nhitng quy dinh nay thay doi theo tung thoi ky va Vjéc xdc dinh sau cling vé thué thu nhip doanh
nghiép tuy thudc vao két qua kiém tra cua co quan thué cé thAm quyeén.

Thué thu nhap hodn lai duoc tinh trén cac khoan chénh léch giita gia tri ghi s6 va co sé tinh thué thu nhap
cua cac khoan muyc tai san hodc céng ng trén bao cdo tai chinh va dugc ghi nhin theo phuong phap bang
can d6i ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tit ca cac khoan chénh léch tam
thoi con tai san thué thu nhap hodn lai chi duoc ghi nhan khi chic chin c6 du loi nhuén tinh thué trong
tuong lai dé khau trir cac khoan chénh léch tam thoi. Tuy nhién, khéng ¢ bat ky tai san hodc cong ng
thué hodn lai nao dugc ghi nhdn tai ngay 31 thang 12 nam 2009 do khong c6 khoan chénh Iéch tam thoi
trong yéu ndo giira gia tri ghi s6 ctia tai sin va c6ng ng ghi nhan trén Bao c4o tai chinh va co so tinh thué
tuong Ung.

Nam 2009, Cong ty khong xéc dinh thué thu nhap doanh nghiép phai ndp do két qua kinh doanh ctia
Cong ty khong co lai.

Céc loai thué khac dugc ap dung theo cac quy dinh thué hién hanh tai Viét Nam.

4. TIEN

31/12/2009 01/01/2009

VND VND

Tién mat 254.592.233 387.685.964

Tién giri ngén hang 9.897.665.819 5.577.407.994

Céc khoan trong dwong tién 27.521.308.219 39.000.000.000

Cong 37.673.566.271 44.965.093.958

HANG TON KHO

31/12/2009 01/01/2009
VND VND
Hang mua dang di duong 1.666.783.933 146.167.563
Nguyén liéu, vat liéu 929.033.291 3.996.175.266
Cong cy, dung cu 237.000 1.558.000
Chi phi san xuét, kinh doanh d& dang 12.421.011 668.769.600
Thanh phdm - 203.057.136
Hang hoa 11.238.977.158 11.723.793.426
Hang gui di ban 1.486.676.288 -
Cong 15.334.128.681 16.739.520.991
Duy phong giam gia hang ton kho - -
Gia tri thuin c6 thé thyc hién dwgc ciia hang ton kho 15.334.128.681 16.739.520.991
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6. TAI SAN CO PINH HUU HINH
Nha cira May mdc Phuong tién Thiét bi
vt kién tric thiét bi van tai vin phong Téng
VND VND VND VND VND
NGUYEN GIA
Tai ngay 01/01/2009 19.807.146.794  10.644.000.736  3.879.480.950  1.181.213.400  35.511.841.880
Mua sém 29.228.571 29.228.571
XDCB hoan thanh
Thanh Iy 28.700.000 13.984.485 42.684.485
Tai ngay 31/12/2009 19.807.146.794  10.644.000.736  3.850.780.950  1.196.457.486  35.498.385.966
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2009 16.080.141.106  10.135.104.983  3.153.722.835  1.041.072.522  30.410.041.446
Khéu hao trong ky 638.428.832 237.824.808 153.125.125 65.653.966 1.095.032.731
Thanh Iy 28.700.000 13.984.485 42.684.485
Tai ngay 31/12/2009 16.718.569.938  10.372.929.791  3.278.147.960  1.092.742.003  31.462.389.692
GIA TRI CON LAI
Tai ngay 01/01/2009 3.727.005.688 508.895.753 725.758.115  140.140.878 5.101.800.434
Tai ngay 31/12/2009 3.088.576.856 271.070.945 572.632.990  103.715.483 4.035.996.274
Neuyén gid ISCD het 12354075045 9575842771 2531228979  O74.248.467 25435395262
khau hao van sir dung
Nguyén gia TSCD cho
thanh ly
7. CHI PHI XAY DUNG CO BAN
31/12/2009 01/01/2009
VND VND
Dy én tram nghién Quang Tri 150.447.008.262 123.767.651.338
Duy 4n khac 99.150.088 99.150.088
Cong 150.546.158.350 123.866.801.426

Dy 4n tram nghién xi miang Quang Trj ¢6 cong suat 250.000 tan/nam dugc xday dung theo Quyét dinh
dau tu s6 1867/XMVN- HPQT ngay 12/09/2003 ctia Hoi dong Quan tri Tong Cong ty Xi mang Viét
Nam va dang trong giai doan thyc hién. Theo Quyét dinh nay, tong mirc dau tu ctia Dy 4n 1a 151.982
tridu dong, von vay 1a 122.570 trigu dong. Toan bo gia tri cong trinh dwoc ding dé thé chap cho khoan
vay theo Hop dong vay von sé 01/2004/HD da ky ngay 29/10/2004 véi Ngan hang Dau va Phat trién
Viét Nam - Chi nhanh Quéang Trij.

Theo Nghi quyét sd 1958/NQ-HDPQT ngay 16/12/2009, Cong ty du kién s& dua dy an Tram nghién xi

mang Quang Tri vao San xuat thir trong thang 2 nam 2010. Tuy nhién dén thoi diém lap bao cao nay,
du an trén van chua dugc dua vao san xuat thir.
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8. CHI PHI TRA TRUOC DAI HAN
31/12/2009 01/01/2009
VND VND
Gié tri loi thé kinh doanh - 486.846.653
Gia tri thuong higu ‘ - 100.000.000
Céng cy dung cu chd phan bo - 36.047.340
Cong - 622.893.993

Trong nam 2009, Cong ty ¢4 phan bo hét gia tri lgi thé kinh doanh va gia tri thuong hiéu

9. VAY NGAN HAN

Vay ngin han (1)

Vay dai han dén han tra:

Tong Cong ty Cong nghiép Xi mang Viét Nam (2)
Ngdn hang ddu tie va phat trién Quang Tri

Cong

31/12/2009 01/01/2009
VND VND
1.256.084.500 -
59.835.040.000 37.913.219.600
20.000.000.000 20.000.000.000
39.835.040.000 17.913.219.600
61.091.124.500 37.913.219.600

(1) Pay la khoan vay Ngan hang Thuong mai ¢ phan Cong thuong Hué bang ngoai t€ nhim thanh
to4n tién mua thach cao. Khoan vay nay dugc thé hién dudi hinh thirc hop déng mua ban ngoai té
ky han, trong d6 Cong ty chuyén tién Viét Nam dong dat coc dé mua 68.500 USD tuong tng véi
ty gia ky han tai thoi diém ngay 15 thang 01 nim 2010 1 18.337 dong/USD. Tai thoi diém lap
bao c4o nay, hop ddng mua ban ngoai té ky han d& dugc thanh 1y.

(2) Khoan vay Téng Cong ty Cong nghiép Xi ming Viét Nam theo Hop dong vay von sb
1870/XMVN-KTTC ngay 31/12/2006. Tong s tién vay 14 20 ty dong, muc dich vay dé dau tu Dy
an Tram nghién Xi ming Quang Tri. LAi suit cho vay 1a 8,4%/ndm. Thoi han cho vay 13 3 nim.
Theo quy dinh vé thoi han tra ng ctia hop ddng vay, ky tra ng cudi cting la 31/12/2009. Tuy nhién
dén thoi diém hién tai, Cong ty va Tong Cong ty Cong nghiép Xi ming Viét Nam chua c6 bat ky
thoa thuén ndo vé viéc gia han thoi gian tra ng cua khoan vay ndy.
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10. THUE VA CAC KHOAN PHAI NQP NGAN SACH NHA NUOC
31/12/2009 01/01/2009
VND VND
Thué gia tri gia ting 297.594.351 1.100.005.672
Thué thu nhép c4 nhan 4.430.905 47.877.084
Cac khoan thué khac 44577.675 439.927
Cong 346.602.931 1.148.322.683
11. CHI PHI PHAI TRA
31/12/2009 01/01/2009
VND VND
Chi phi 13i vay phdi tra 3.197.523.197 2.556.966.749
Chi phi phai trd khac 310.671.365 227.361.488
Cong 3.508.194.562 2.784.328.237
12. CAC KHOAN PHAI TRA PHAI NQP KHAC
31/12/2009 01/01/2009
VND VND
Tai san thira cho giai quyét - 12.733.879
Kinh phi cong doan 46.090.238 77.442.553
Béo hiém xi hoi - 124.446.240
Cac khoan phai tra phai ndp khac 1.028.225.743 763.044.886
Cong 1.074.315.981 977.667.558
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13.  VAY VA NOQ DAI HAN
31/12/2009 01/01/2009
VND VND
Cong ty Tai chinh C6 phan Xi mang (1) 4.572.929.050 -
Ngén hang Dau tu va Phat trién Quang Tri (2) 85.027.739.424 74.233.165.528
Vay bang VND 46.110.427.221 40.966.062.588
Vay bang USD 38.917.312.203 33.267.102.940
Tong Cong ty Cong nghiép Xi ming Viét Nam 20.000.000.000 20.000.000.000
Céng 109.600.668.474 94.233.165.528
Trir: Vay dai han dén han trd (thuyét minh s6 9) (59.835.040.000) (37.913.219.600)
Céng vay dai han 49.765.628.474 56.319.945.928

(1)

(2)

Khoan vay Cong ty Tal Chlnh Cb phan Xi mang (CFC) theo Hop ddng s6 01/2009/TDH ngay
22/02/2009 v&i tong sb tién vay 1a 20 ty ddng nham muc dich dau tu Dy 4an Tram nghién xi mang
tai Quang Tri. Thoi han vay 1a 9 nam ké tir ngdy ky hop dong. Thoi gian an han 13 6 thang ké tir
ngay giai ngan khoan vay dau tién. Dén thoi diém 1ap bio cao nay, chua c6 bat ky khoan ng gdc
va lai nao dugc thanh toan. Cong ty C6 phan Thach cao Xi ming va Cong ty Tai chinh ¢6 phan xi
mang chua c6 thda thuan cu thé vé thoi han thanh toan cac khoan vay.

Khoan vay Ngan hang Pau tur va Phat trién Viét Nam- Chi nhanh Quang Tri theo Hop dong tin
dung ngay 29/10/2004 dugc ban giao tir Cong ty Kinh doanh Thach Cao Xi miang, 1a don vi tién
than cta Cong ty trudc khi cd phém hoa. Tong so tién vay trong hop dong 1a 38.956.000.000 dong
va 3.895.000 USD. Tai bién ban bo sung Hop ddng tin dung s6 05/2008/BSHD ngay 11/09/2008
Cong ty va Ngan hang Pau tu va Phét trién Viét Nam- Chi nhanh Quang Tri da thong nhét sira
d6i s tién cho vay 1a: 56,73 ty dong va 2.419.183 USD Muc dich sir dung vén vay dé dau tu cho
Dy an Tram nghlen Xi mang tai Quang Tri. Thoi han vay 1a 108 thang ké tir ngdy Bén vay nhan
mon ng vay dAu tién. Thoi gian an han gdc 1a 24 thang ké tir ngdy giai ngan dau tién. Thoi gian tra
no gbc 1a 84 thang. Tai san dam bao khoan vay 13 toan bo tai san hinh thanh tir von vay. LAi suat
&p dung tai thoi diém 31/12/2009 dbi véi khoan vay bang USD 1a 6,5%/nam, d6i voi khoan vay
bang VND la 12%/nim.

Theo bién ban bo sung hop dong tin dung s6 01/2009/BSHD ngay 26/03/2009, Ngan hang dau tu
va Phat trién - Chi nhanh Quang Tri d& dong ¥ co cau lai thoi han tra no ctia Cong ty. Lich thanh
toan chi tiét nhu sau:

Trong vong mot ndm 39.835.040.000
Trong nam thtr hai 18.970.500.000
Tir ndm thit ba dén nam thir nam 26.222.199.424
Cong 85.027.739.424
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14. VON CHU SO HU'U
Von dautwcia  Thing du von Chénhléch  Quy ddutw Quy dwphong  Quy khic thue  Loinhuin chwra
chii s¢' hiru cd phin  ty gia hoi dodi phat trién tai chinh von CSH phan phdi
VND VND VND VND
Tai 01/01/2009 70.000.000.000  18.200.000.000  (1.756.202.954) 5.657.394.891  1.269.107.283 634.553.642 6.413.382.990
Téng trong nam - - 3.627.296.402  1.793.746.818 46.196.362 46.196.362 -
Phan phéi loi nhudn - - - - - - 1.920.046.097
Tra cb tirc - - - - - - 4.340.000.000
Giam trong nim - - 2.159.071.728 - - - 153.336.893
Tai 31/12/2009 70.000.000.000  18.200.000.000  (287.978.280)  7.451.141.709  1.315.303.645 680.750.004 -

(*) Chénh léch ty gia hbi doai thé hién cac khoan 16 do danh gia lai chénh léch ty gia hdi dodi cac khoan vay dai han ¢ gbc ngoai té tai trg cho du 4n tram nghién
xi mang tai Quang Tri, ng ngdn han trong kinh doanh va 15 chénh léch ty gia thanh toan cho nha thau dé mua thiét bi phuc vu dau tu cho Dy 4n Tram nghién Xi
mang tai Quang Tri. Trong nim 2009, Cong ty d& ghi nhan vao két qua kinh doanh mét phan chénh léch ty gia hdi doai do danh gia lai cac khoan ng gbc ngoai &
nay dé két qua kinh doanh khong bi 1 theo hudng din ciia Thong tw s6 201/2009/TT-BTC ban hanh ngay 15/12/2009 vé hudng dan xir Iy chénh léch ty gia trong
doanh nghiép. S6 dur chénh léch ty gia hdi doai trinh bay trén Bang Can ddi ké toan tai ngay 31/12/2009 1a 287.978.280 dong (sé du tai ngdy 31/12/2008 la
1.756.202.954 dong) 1a khoan chi phi tai chinh chua phan anh trén béo cdo két qua kinh doanh theo huéng din ctia Chuén muc ké toan Viét Nam s6 10 - Anh

hudng ciia chénh léch ty gia héi doai.
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15. CO PHIEU
31/12/2009 01/01/2009
S6 lwong cb phiéu dang ky phat hanh ¢d phiéu 7.000.000 7.000.000
S6 lwong cd phiéu da ban ra cong ching ¢d phiéu 7.000.000 7.000.000
- C6 phiéu phé théng 6 phiéu 7.000.000 7.000.000
- C6 phiéu wu dai 6 phiéu - -
-S6 luong ccfphiéu duoc mua lai - -
- S lugng ¢b phiéu dang luu hanh 6 phiéu 7.000.000 7.000.000
- C6 phiéu phé théng 6 phiéu 7.000.000 7.000.000
- C6 phiéu wu dai 6 phiéu - -
Ménh gia ¢b phiéu dang luu hanh ddng/cd phiéu 10.000 10.000
16. LAI CO BAN TREN CO PHIEU
Nim 2009 Nim 2008
S6 binh quén gia quyén cua cb phiéu pho thong dé tinh 1ai  7.000.000 5.973.973
co ban trén c6 phiéu (c6 phiéu)
Loi nhuan d¢é tinh 13i co ban trén ¢ phiéu (dong) - 6.413.312.990
Lii co ban trén c6 phiéu (dong/co phiéu) - 1.074

7. cOoTUC
Theo Nghi qpyét 5O 671/DHDCD ngay 24/04/2009, Dai hoi ¢ dong théng nhfit chi tra ¢b tirc nam
2008 bang tién vai ty 1€ 6,2% von diéu 1€ tuong ung véi 4.340.000.000 dong, so tién nay d8 dugc chi
tra trong thang 4 nam 2009.

18. DOANH THU

Nim 2009 Niam 2008

VND VND

Doanh thu ban hang héa 271.765.263.668 253.356.375.159

Doanh thu ban thanh phim 13.053.041.359 38.282.125.610

Doanh thu cung cip dich vu 6.544.646.301 30.043.065

Cong 291.362.951.328 291.668.543.834
Céac khoan giam trur - -

Doanh thu thuén 291.362.951.328 291.668.543.834
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19. GIA VON HANG BAN
Nim 2009 Nim 2008
VND VND
Gi4 vén ban hang hoa 245.350.742.613 215.159.190.626
Gié v6n ban thanh pham 11.757.807.186 35.051.484.715
Gi4 von cung cép dich vu 5.225.372.286 -
Cong 262.333.922.085 250.210.675.341
20.  DOANH THU HOAT PONG TAI CHINH
Nim 2009 Nim 2008
VND VND
L3i tién guri, tién cho vay 3.577.582.278 5.045.802.581
Lii chénh léch ty gia da thyc hién 201.996 21.309.607
Lai chénh 1éch ty gia chua thyc hién - 7.144.353
Cong 3.577.784.274 5.074.256.541
21.  CHI PHI HOAT PONG TAI CHINH
Nim 2009 Nim 2008
VND VND
Lai tién vay 29.734.702 45.701.132
L chénh léch ty gia da thuc hién 3.801.626.210 155.704.801
Cong 3.831.360.912 201.405.933
22. THU NHAP KHAC
Nim 2009 Nim 2008
VND VND
Thu nhap khéc tir kinh doanh xi ming 3.545.781.104 1.646.775.055
Thu nhap khéc tir kinh doanh thach cao 348.996.923 774.942.767
Thu nhap tir thanh 1y tai san c6 dinh 4.590.909 -
Céc khoan thu khéc 165.994.044 276.386.484
Cong 4.065.362.980 2.698.104.306
23. CAC CAM KET VE PAU TU

Theo Nghi quyét s6 671/DHDCD ngay 24/04/2009, Dai hoi ¢ dong théng nhit thanh lap Cong ty lién
doanh khai thac va ché bién thach cao tai Lao, dong thoi théng nhat Cong ty s& tiép tuc thyc hién Dy
an dau tu khach san 4 sao tai Thanh ph6 Hué va giao cho Hoi dong quan tri Cong ty tiép tuc nghién
Clru, tinh toan, phan tich hi¢u qua dé khoi dong lai dy an.

Theo Nghi q}lyét s6 1485/NQ - HDQT ngay 09/09/2009, Hoi ddng quan tri d4 thong nhit d& nghi cua
Giam doc diéu hanh Cong ty vé viéc dung Hop dong Lién doanh khai thac thach cao mo Champhone
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24.

25.

tinh Savannakhét (La0) va Hop dong mua ban thach cao véi Cong ty SATY PHAPB SANGKAKY
Lio, trén co s¢ phai dam bao tha tuc phap 1y theo quy dinh. Ciing theo Nghi quyét ndy, Hoi dong quan
tri thong nhét chu truong lién doanh véi Quédc doanh Khai thac thach cao dé khai thac thach cao tai
mo Ddng Hén, tinh Savannakhét (LA0).

Theo Nghi quyet s6 1985/NQ - HDQT ngay 16/12/2009, Hoi dong quan tri da thong nhét giao Giam
dbc diéu hanh tiép tuc 1am viéc voi Quoc doanh Khai thac thach cao Lo v& viéc lién doanh khai thac,
bao tiéu thach cao tai mo DPong He’n (La0), cham nhat dén dau Quy 3 niam 2010 hoan thanh viéc ky
két Lién doanh giira Cong ty va Quoc doanh Khai thac thach cao Lao.

CAC SU KIEN PHAT SINH SAU NGAY KHOA SO KE TOAN

Khong ¢ sy kién bét thuong nao xay ra sau ngay két thiic ky ké toan 1am anh huong dén tinh hinh tai
chinh va hoat dong cua Cong ty can thict phai dieu chinh hogc trinh bay trén Bao cdo tai chinh cho
ndm tai chinh két thuc ngay 31/12/2009.

GIAO DICH VOI CAC BEN LIEN QUAN

Giao dich véi cac bén lién quan

Nam 2009 Nam 2008
VND VND

Doanh thu
Cong ty CP xi méang Bt Son 34.724.870.145 41.233.573.449
Cong ty CP xi mang Bim Son 34.175.999.150 24.598.300.920
Cong ty CP xi mang Hoang Mai 8.623.959.544 5.225.041.656
Cong ty xi mang Tam Diép 9.320.793.420 14.871.497.018
Cong ty CP xi mang Hai Van 2.461.272.100 12.667.266.839
Cong ty xi mang Hai Phong 3.858.694.938 4.031.196.073
Cong ty xi mang Hoang Thach 10.906.496.964 35.335.854.698
Cong ty xi mang Ha Tién 2 31.465.490.908 26.473.592.302

Mua hang
Cong ty CP xi mang Bim Son 100.863.940.790 46.170.960.160
Cong ty CP xi mang Hoang Mai 920.042.699 2.145.205.460
Cong ty xi mang Hoang Thach 29.422.393.989 14.098.014.063
Cong ty xuét nhap khau xi ming 24.640.007.864 57.113.378.000
Cong ty CP xi méang Hai Van 369.470.967 9.065.306.827
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S6 dw véi cac bén lién quan

31/12/2009 01/01/2009

VND VND

Cac khoan phai thu
Cong ty CP xi mang Hai Van 1.992.506.190 4.717.479.880
Cong ty CP xi méang Bt Son 5.464.773.600 5.392.452.400
Cong ty xi mang Hoang Thach 5.198.555.451 -
Cong ty xi mang Ha Tién 2 4.255.020.000 3.345.423.400
Cong ty xi mang Hai Phong 4.244.562.000 -
Cong ty xi mang Tam Diép 6.001.736.664 3.510.128.000
Cong ty CP xi mang Hoang Mai 2.728.227.750 1.626.197.775
Tra truéc cho ngudi ban
Cong ty Xuét nhap khau xi ming 2.427.164.270 -
Cong ty du tu phat trién xi ming 10.869.000 10.869.000
Cac khoan phai tra
Cong ty xi mang Bim Son 6.763.443.933 479.055.472
Cong ty xi mang Hoang Thach 662.913.500 -
Cong ty Xuét nhap khau xi ming - 689.379.473
Phai tra 13i vay Tong Cong ty Cong nghiép Xi ming Viét 1.260.000.000 -
Nam
Phai tra khac Tong Cong ty Cong nghiép Xi mang Viét 201.279.284 192.020.109
Nam
Phai tra 13i vay Cong ty Tai chinh C6 phan Xi méing Viét 64.509.161 -
Nam
Vay dai han
Cong ty Tai chinh C6 phan Xi mang Viét Nam 4.572.929.050 -
Tdéng Cong ty Cong nghiép Xi mang Viét Nam 20.000.000.000 20.000.000.000

26.

SO LIEU SO SANH

S ligu so sanh 1250 ligu trén béo céo tai chinh két thuc ngay 31 thang 12 ndm 2008 da duoc kiém toan boi
Cong ty Kiém toan va ké toan ACC. Mot s6 sO liéu dad dugc trinh bay lai cho muc tiéu so sanh.
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V. Ban giai trinh B&o céo tai chinh va Béo céo kiém toan:

1. Kiém toan déc lap:

- Pon vi Kiém toan doc lap: Cong ty TNHH Kiém toan An phu

- Y kién kiém toan doc lap:
Theo y Kién cua chiing t6i, Bo c4o tai chinh kém theo d4 phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nam 2009 ciing nhu két
qua hoat dong kinh doanh va tinh hinh hyu chuyén tién té cho nam tai chinh két thiic cling ngay,
phU hop v&i cac Chudn muc ké toan Viét Nam, Hé théng ké toan Viét Nam va cac quy dinh hién
hanh khac vé ké toan tai Viét Nam.

- Cac nhan xét dac biét:

Nhu trinh bay tai Thuyét minh sé 14 phan Thuyét minh Béo céo tai chinh: Cong ty dang thuc
hién dau tu xdy dung Tram nghién xi mang tai tinh Quang Tri. Dén ngay 31/12/2009 dy 4n Tram
nghién xi ming tai Quang Tri chua hoan thanh cong tac dau tu xay dung co ban. Trong viée lap
Béo cao tai chinh kém theo, Cong ty da ghi nhan vao két qua kinh doanh mét phan khoan chénh
léch ty gid hdi doai do danh gid lai s6 du cubi nim cua cac khoan ng dai han cé gdc ngoai té dé
két qua kinh doanh nim 2009 ciia Cong ty khong bi 15 theo hudng dan tai Thong tu sd
201/2009/TT-BTC ban hanh ngay 15/12/2009 vé hudng din xir Iy chénh léch ty gia trong doanh
nghiép. Khoan 16 vé chénh léch ty gia hdi doai dang dugc trinh bay trén Bang Can dbi ké toan tai
ngay 31/12/2009 1a 287.978.280 dong (sé du tai ngay 31/12/2008 1a 1.756.202.954 ddng da duoc
ghi nhan vao két qua kinh doanh nim 2009). Néu Cong ty thyc hién theo hudng din ciia Chuan
muc ké toan Viét Nam sé 10 - Anh huong cta chénh léch ty gia hbi doai thi két qua kinh doanh
nam 2009 cia CONg ty s& bi giam di s tién 1a 287.978.280 dong.

V& tinh hinh tai chinh cia Cong ty: Két qua kinh doanh nam 2009 ciia Cong ty khong co 14i. Tai
thoi diém 31/12/2009, sb du cic ng ngin han cua Cong ty d vuot qua tai san luu dong sb tién
7.303.433.587 ddng, trong d6 chu yéu bao gdm no dén han tra cua cac khoan vay phuc vu cho
du 4n dau tu xdy dung Tram nghién xi mang Quang Tri. Do d6, kha ning tiép tuc duy tri thanh
toan cac khoan ng dén han ctia Cong ty phu thudc vao ngudn thu tir hoat dong kinh doanh va cac
khoan hd trg tai chinh khac (néu c¢6) trong nam 2010.

2. Kiém toan ndi bo:
- Y kién ciia kiém toan ngi bo: Khong co

VI. Cac Cong ty c6 lién quan:
1- Bon vi nam giir trén 50% vbn ¢6 phan caa Cong ty :

S6 ¢6 phan nam

Tén don Vi bia chi
en don vi ia chi giir tai 31/12/2009

Ty 18 (%)

228 L& Duan, Quan Bdng

T)l Co tv Xi ma Viét N
ong Cong ty Xi mang Viét Nam Da, Ha Noi

3.584.525 51,21
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2- Cong ty 6 trén 50% von ¢d phan/ vén gop do Cong ty C6 phan Thach cao Xi ming
nam gii: khéng co.

VII. Té chitc va nhan su:
1- Co ciu té chiic ctia Cong ty.
Co CAu t chic bo méay caa Cong ty nhu sau:

PAIHQI PONG CO PONG

A\ 4 \4
HOQI PONG QUAN TRI BAN KIEM SOAT

A i

GIAM POC CONG TY

\4
PHO GIAM POC
KINH DOANH v
PHO GIAM POC
l DU AN
Phong YPhong PNong PKong Win
Thi Truomg | | Ké Toan T4 Chire Ké Hoach CZ*:;”%
Tiéu Thu T.KT.C Lao dong PT-XD
A4
A4 A4 A4 A4 A4 A4 A4
XNXM Chi Chi Chi Chi Té giao BQL Duw
Quéng nhéanh nhanh nhanh nhéanh trr]1h€lrlll an XM
; ) P3 Bi ac .
Binh Quéang Nﬁig im Son Hai cao tai Quang
Tri Phong Lao Tri
Ghi chu:
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CONG TY CO PHAN THACH CAO XI MANG
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BAO CAO THUONG NIEN

Nam 2009

- Quan hé tryc tuyén: —_—
- Quan hé phéi hop, hop tac:
- Quan hé lanh dao Chl:l'C néng: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, »

2- Toém tit ly lich ca nhan trong Ban diéu hanh.
2.1. Thanh vién Hgi dong quan tri (5 nguoi).
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CONG TY CO PHAN THACH CAO XI MANG

BAO CAO THUONG NIEN

S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009

a.

Ong TA QUANG BUU

Chtre vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qubc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh @6 chuyén mén:

Qua trinh céng tac:

06/1972 - 11/1974 :
12/1974 - 06/1977 :
07/1977 — 11/1980:
12/0980 — 11/1984:
12/1984 — 05/1986:
06/1986 — 06/1990:
07/1990 - 01/1997:
11/1997 - 07/1998:
08/1998 — 03/2004:

04/2004 - nay:

SO ¢6 phan nam giir:

Chu tich HPQT Cong ty C6 phan Thach cao xi ming; Pho
tong giam ddc Tong Cong ty Cong nghiép Xi ming Viét
nam

Nam

02/09/1955

X4 Dién Cat, Huyén Dién Chau, Nghé An.
Viét Nam

Kinh

X4 Dién Cat, Huyén Dién Chau, Nghé An.

04. 3851 2413
10/10
Ky su xay dung

Thuong SY, E 32- QK4 — Quan d61 nhan dan Viét Nam
Hoc sinh truong Trung cap Xay dung Ha Tay.

Cén bo ky thuat - Cty Xay dung s6 07 Nghé An.

Sinh vién — Truong Pao hoc Kién trac Ha Noi.

Can b quan Iy cong trinh — Nha van hoa Lao dong

Cén bo phong t6 chirc — S& Xay dung Nghé An

Giam ddc — Cty Xay dung sb 07 Nghé An

Pho giam dbc — S¢ Xay dung Nghé An

Giam ddc cong ty Xi mang Nghé An ( Xi mang Hoang mai)
Pho tong giam ddc — Tong cty CN Xi ming Viét Nam
1.750.000 cb phan (Pai dién sé hitu phan vén Nha nuwéc)

Nhitng ngudi c6 lién quan nim giir ¢6 phan: khong co.

Hanh vi vi pham phap luat: khéng cé.

Quyeén loi méau thuin véi Cong ty: khong co.

30/43



CONG TY CO PHAN THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwong Ha Noi, thanh phé Hué Nim 2009

b. Ong HOANG VIET

- Chirc vy hién nay: Uy vién HDQT, Gidm ddc diéu hanh Cong ty CP Thach cao xi ming
- S6 CMTND: 021772299

- Cap ngay 04/02/1999 Noi cap: Cong an thanh phé H6 Chi Minh
- Gidi tinh: Nam
- Ngay thang nam sinh: 25/01/1961
- Noi sinh: Ha Noi
- Quéc tich: Viét Nam
- Dén toc: Kinh
- Qué quén: Xa Thu sy - Huyén Tién L@ - Tinh Hung Yén
- Pia chi thuong tri: 20 Chiéu Anh Céc, phudng 5, quan 5 - thanh phé Ho Chi Minh
- S6 dién thoai lién lac & co quan:  054.3.846108
- Trinh d6 van hoa: 10/10
- Trinh @6 chuyén mén: K¥ su Dién Ky thuat
Cir nhan Kinh té - Quan tri Kinh doanh
Ky su khoa hoc May tinh
- Ly luan chinh tri: Trung cap Ly luan chinh tri

Tom tit giia trinh cong tac:

- Nam 1983-1987: Gido vién truong Hudng nghiép day nghé - S¢ Gido duc va Pao tao
thanh phé HS Chi Minh, T6 trudng to dién.

- Nam 1988-1994: Cong ty bong dén Dién Quang (quan 1y va diéu hanh xi nghiép san xuét dén
day toc thudc thuong hidu bong dén Dién Quang c6 quy mé hon 400 cong nhan), Pho giam doc
xi nghiép.

- Nam 1994-1996: Cong ty Dét may Dong A - thanh phé HO Chi Minh (quéan 1y va diéu hanh
hoat dong xuat nhap khau nguyén vat liéu phuc vu san xuét va kinh doanh c4c san pham dét may,
XUt cac san pham dét may ra nudc ngoai), Truong phong Kinh doanh Xuat nhap khau.

- Nam 1996-2000: Truong phong Tu vin dau tu Phat trién Giao thong Vén tai (TRACODI).

- Nam 2000-2007: Trudng phong Cong nghé Dy an - Cong ty xi mang Ha Tién 1.

- Nam 2008 dén thang 6/2009: Phé quan ddc phan xudng Stra chitra co dién - Cong ty ¢d

phan xi mang Ha Tién 1.

- Tir thang 07/2009 - nay:  Gidm ddc diéu hanh Cong ty CP Thach cao xi ming;

- Tr thang 12/2009 - nay:  Thanh vién Hoi dong quan tri Cong ty CP Thach cao xi mang.

- S6 ¢ phan nam gitr: 840.000 ¢6 phan (Pai dién s¢ hiru phan vén Nha nudc)

- Hanh vi vi pham phap luat (néu c6): Khdng c6

- Quyén lgi, mau thuin véi loi ich Cong ty:  Khong c6

31/43



BAO CAO THUONG NIEN
Niam 2009

CONG TY CO PHAN THACH CAO XI MANG
S0 24 Puwong Ha Ngi, thanh pho Hué

c.  Ong NGUYEN NGQC DOAN

Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Qubc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh @6 chuyén mén:

Qua trinh cbng tac:
. 1983 - nay :

SO ¢6 phan nam giir:

Uy vién HDQT, Pho Giam ddc diéu hanh Cong ty C6 phan
Thach cao xi mang

Nam

10/10/1958

Lién Thuy, Lé Thuy, Quang Binh

Viét Nam

Kinh

Lién Thuy, Lé Thuy, Quang Binh

S6 9 duong Nguyén Khuyén, thanh phd Hué
053. 560495

10/10

K§ su xdy dung, ctr nhan kinh té

Cong téc tai Doan K3 - Bo Xay dung, sau d6 chuyén thanh
Xi nghiép Cung ung thach cao, Cong ty Kinh doanh thach
cao xi mang va nay la Cong ty C6 phan Thach cao xi ming

700.000 ¢b phan (Pai dién s¢ hitu phan von Nha nuwéc)

3.600 ¢ phan (S& hitu cd nhén theo DS chét ngdy 22/03/2010)
Nhitng ngudi cé lién quan nim giir ¢6 phan: Vo - Nguyén Thi Qué : 500 ¢ phan.

Hanh vi vi pham phap luat : khéng cd

Quyén loi méau thuin véi Cong ty: khong co.
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S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009

o

. Ong NGUYEN XUAN LUONG

Chuc vu hién tai:

Gioi tinh:
Ngay thang nam sinh:

Noi sinh:
Qubc tich:
Dan toc: Kinh

Qué quan:

bia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh @6 chuyén mén:

Qua trinh cong tac:

11/1969 - 11/1972 :
12/1972 - 12/1975 :
01/1976 - 04/1977 :
05/1977 - 08/1993 :

09/1993 - nay :

S6 ¢b phan nam gir:

Uy vién HBQT, Ph6 Giam dbc diéu hanh Cong ty Co phan
Thach cao xi mang

Nam
20/02/1952
Phong Thuy, Lé Thuy, Quang Binh
Viét Nam

Phong Thuy, Lé Thuy, Quang Binh

S6 75 duong V& Thi Sau, thanh phd Hué
054. 825427

10/10

Ctr nhan kinh té - cdng nghiép

Tham gia Quén doi nhan dan Viét Nam

Hoc tai Truong Nghiép vu Quan ly kinh té

Cong tac tai Xi nghi¢p Cung ttng xi mang Ngh¢ An

Cong tac tai Xi nghiép Cung tng xi mang BTT, XN 407
Cong tac tai Cong ty Kinh doanh Thach cao xi mang, nay la
Cong ty C6 phan Thach cao xi mang

5.000 ¢6 phan (S¢ hitu c& nhan)

( Theo danh sach chét tgi ngay 22/03/2010)

Nhitng nguai c6 lién quan nam giir ¢6 phiéu: Khang co.

Hanh vi vi pham phép luat: khéng cé.

Quyen loi mau thuin véi Cong ty: khdng co.
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CONG TY CO PHAN THACH CAO XI MANG
S0 24 Puwong Ha Ngi, thanh pho Hué

BAO CAO THUONG NIEN
Niam 2009

e.

Ong PHAM PINH NHAT CUONG

Chuc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich :

Dan toc:

Qué quan:

bia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh @6 chuyén mén:

Qua trinh cong tac:
+ 1981-1985:
. 1985-1996 :
« 1996- 2001 :
« 2001- 2003:

Uy vién HDQT cdng ty CP Thach cao Xi mang, Ph6 giam
dbc kiém Ké toan truong, Uy vién HDQT Cty CP XM Ha
Tién 1.

Nam

02/02/1962

X4 Binh Hoa, Gia binh., TP HCM

Viét Nam

Kinh

X4 Binh Hoa, Gia Binh., TP HCM

118/47 Bach Pang, Quan Binh Thanh, TP HCM

08- 3896 6608

12/12

Ctr nhan tai chinh ké toén.

K& toan gia thanh va Tong hop tai nha may XMKién Luong
K& toén tong hop tai Cty XM Ha Tién 1.

Pho phong Ké toan TKTC Cty Xi mang Ha Tién 1

Phy trach phong Ké toan TKTC Cty Xi mang Ha Tién 1

. 2003 -nay :Kétoén truong, Uy vien HDQT Cty CP Xi Ming Ha Tién 1.

S6 ¢b phan nam gir:

700.000 ¢6 phan (Pgi dién s¢ hitu phan vén c6 déng chién
lieoc) — theo danh chét ngay 22/03/2010.

Nhirng ngudi c6 lién quan nam giir ¢6 phiéu: khdng cé.

Hanh vi vi pham phép luat: khdng co.

Quyen loi mau thuin véi Cong ty: khdng co.

2.2 Thanh vién Ban giam déc ( 3nguoi).

- Ong: Nguyén Xuan Luong
- Ong: Nguyén Ngoc Doan

Ong: Hoang Viét

Giam ddc.
Pho giam dbc.
Pho giam dbc.

(Ly lich tém tat nhu @A trinh bay tgi cac thanh vién Hai dong quan tri).
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2.3. Thanh vién Ban Kiém soat ( 3 ngudi).
a. Ong HUYNH TRUNG HIEU

Chuc vu hién tai:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Quobc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh @6 chuyén mén:

Qua trinh cong tac:

« 07/1995 - 03/2004:
. 04/2004 - 04/2006:

« 05/2006 - nay:

S6 ¢b phan nam gir:

K& toan truong Cong ty C6 phan Vat tu van tai xi mang;
Truong Ban Kiém soat Cong ty C6 phan Thach cao xi
mang.
Nam
08/01/1974
Thanh Ho&
Viét Nam
Kinh
Thira Thién Hué
228 duong Lé Duan, phuong Trung Phung, quan Béng Da,
Ha Noi
054846363
12/12
Ctr nhan Kinh té

Cong tac tai Cong ty Vat tu van tai xi mang

Cong tac tai Phong Quan ly vén Tong Cong ty Xi mang
Viét Nam

Truang phong Ké toan Cong ty C6 phan Vat tu van tai xi
mang

294,525 ¢6 phan (Pai dién s hiru phan von Nha nuséc)

1.300 ¢ phiéu ( S hitu ca nhan — Theo d/séch chét ngay 22/03/2010)

Nhirng ngudi c6 lién quan nam giir ¢6 phiéu: khdng co.

Hanh vi vi pham phép luat: khéng cé.

Quyen loi mau thuin véi Cong ty: khdng co.
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S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009

b. Ong NGUYEN VAN DUAN

— Chac vu hién tai:

— Gidi tinh:
— Ngay thang nam sinh:

—  Noi sinh:

—  Qubc tich

— Dantoc:

—  Qué quén:

— bia chi thuong tra:

— DT lién lac ¢ co quan:

— Trinh @6 van héa:

— Trinh d6 chuyén mon:

— Qua trinh cbng tac:

05/1989 - 12/1999 :
08/1999 - 03/2000:
04/2000 - 12/2001.:

01/2002 - 12/2004:
1/2005 - T12/2009:

01/2010 - nay

— S ¢b phan nam giir:

Phy trach Phong Ké hoach - Dau tu - Xay dung, thanh vién
Ban Kiém soat Cong ty C6 phan Thach cao xi mang
Nam

09/11/1969

Lién Thuy, Lé Thuy, Quang Binh

Viét Nam

Kinh

Lién Thuy, Lé Thuy, Quang Binh

190 dwong Tran Phi, thanh phd Hué

054. 825432

10/10

Ctr nhan Kinh té

K& toan Xi nghiép Cung ting thach cao Bong Ha

Phuy trach ké toan Xi nghiép Xi mang Quang Binh

Cong tac tai Phong Ké toan Cong ty Kinh doanh Thach cao
Xi mang

Pho phong Ké toan Cong ty Kinh doanh Thach cao xi miang
Ph6 phong Ké hoach - Pau tu - Xay dung Cong ty Kinh
doanh Thach cao xi ming, nay la Céng ty C6 phan Thach
cao xi mang

Phy trach phong Ké hoach tong hop Cong ty CP Thach cao
Xi mang.

1.000 cb phiéu ( s¢ hitu ca nhan — Theo d/s chét ngay
22/03/2010)

— Nhirng ngudi ¢ lién quan nam giir ¢ phiéu: khong co.

— Hanh vi vi pham phép luat: khéng c6.

—  Quyen loi mau thuin véi Cong ty: khdng co.
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S6 24 Pwong Ha Noi, thanh phé Hué Nam 2009

c. Ong PHAM VAN PHU

— Chac vu hién tai:

— Gidi tinh:
— Ngay thang nam sinh:

—  Noi sinh:

—  Qubc tich

— Dantoc:

—  Qué quén:

— bia chi thuong tra:

— DT lién lac ¢ co quan:

— Trinh @6 van héa:

— Trinh d6 chuyén mon:

— Qua trinh cbng tac:

08/1976 - 09/1979 :
09/1979 - 12/1985 :
03/1986 - 01/1990 :
01/1990 - 01/1997 :

02/1997 - 01/2006 :

02/2006- 09/2009

09/2009 - nay

— S ¢b phan nam giir:

Thanh vién Ban Kiém soat Cong ty C6 phan Thach cao xi
mang , Phd giam déc Chi nhanh Quang Tri.
Nam

01/08/1958

Ninh Phic, Hoa Lu, Ninh Binh

Viét Nam

Kinh

Ninh Phic, Hoa Lu, Ninh Binh

74 duong Ngb Quyeén, Bong Ha, Quang Tri
054.846363

10/10

K§ su khai thac mo, cir nhan kinh té

Thanh nién xung phong - Ban Kinh t& méi

Sinh vién Truong Pai hoc M6 Dia chit

Chuyén gia Boan 3 - B Xay dung

Dai truong, Chi huy truong Cong truong HTKT Thach cao
Lao

Giam dbc Xi nghiép HTKT Thach cao Lao truc thuoc Cong
ty Kinh doanh Thach cao xi ming, nay la Céng ty Co phan
Thach cao xi mang.

Truong ban nghién cau BDTPT cua Cong ty CP thach cao xi
mang

Pho giam dbc Chi nhanh Quang Tri.

575 ¢6 phiéu ( so hitu cd nhan- theo d/s chét ngay
22/03/2010)

— Nhirng ngudi ¢ lién quan nam giir ¢ phiéu: khong co.

— Hanh vi vi pham phap luat: khdng co.

—  Quyen loi mau thuin véi Cong ty: khang co.
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3. Quyén lgi cia ban Giam déc:

Tién luong cua Giam ddc cdng ty hang nim do Hoi dong quan tri cong ty phé duyét can
ctr vao Két qua kinh doanh cong ty dat dugc. Phd giam ddc huong lwong theo hé sé luong san
pham caa cong ty ban hanh cho chirc vu Phé giam déc. Cac khoan tién thuong cia Ban giam ddc
thuc hién theo Quy ché tién lrong, thuong caa cong ty.

4. S6 hrgng can b, nhan vién va chinh sach cia ngudi lao dong:
4.1. S6 lhrgng nguoi lao ddng trong Cong ty

Téng s lao dong toan Cong ty tai thoi diém 31/12/2009 la: 311 nguoi.
4.2. Chinh sach déi véi nguai lao dong:

a. Ché dp lam vigc

Thoi gian lam viéc: Cong ty C6 phan Thach cao xi mang té chirc 1am viéc 8h/ngay dugc nghi 30
phdt tinh vao gio lam viéc va 5 ngay/tuan. Thuc hién nghi vao ngay thir bay va chu nhat. Khi co
cong viéc phat sinh hodc ¢ cong viéc can giai quyét, bén s dung lao dong va nguoi lao dong
thong nhat tang gio 1am viéc trong ngay, hoic huy dong lam dém, 1am thém gio vao ngay nghi
hang tuan, ngay I8, sau d6 s& dugc b tri nghi bu. Gio lam thém khéng duoc qué 4 gio/ ngay va
200 gio/ nam. Khéng huy dong lam thém trong cac truong hop: nguoi lao dong cé con nho dudi
12 thang tudi va lao dong nir ¢6 thai dén thang thu 7.

Nghi phép, nghi I8, tét: Thyuc hién theo Luat lao dong, nhan vién Cang ty 1am viéc vai thoi gian
12 thang duoc nghi phép 12 ngay, lam viéc nang nhoc, doc hai dugc nghi 14ngay/ nam va thoi
gian khéng lam viéc du 12 thang dugc tinh theo ty 1€ thoi gian lam viéc. Ngoai ra, cir 05 nam
lam viéc tai Cong ty nhan vién tiép tuc dugc cong thém 01 ngay phép trong nam.

Nhan vién dugc nghi IZ, tét 08 ngay theo quy dinh cua b Luat lao dong.

Nghi 6m, thai san: Nhan vién Cong ty dwoc nghi ém 03 ngay (khéng lién tuc) trong nam va dugc
huong nguyén luong. Trong thai gian nghi thai san, ngoai thoi gian nghi 04 théang véi ché do bao
hiém theo dting quy dinh, con dugc huong thém 04 thang luong co ban do Bao hiém xa hoi chi
tra.

MOi trudng lam viéc va an toan lao déng: Tru so 1am viéc duoc dau tu sira chira dinh ky, trang bi
may diéu hoa, quat dién...; dung cu lam viéc duoc trang bi day da dam bao yéu cau phyc vu san
xuat kinh doanh; noi Iam viéc caa cong nhan duogc bd tri ddy da dam bao vé sinh ca nhan, moi
truong 1am viéc sach s€; nguoi lao dong dugc trang bi phuong tién bao vé ca nhén; cic dung cu
san xuat ludn dwoc dau tu cai tién nham tang nang suat lao dong va dam bao madi truong sic
khoe cho nguoi lao dong: nhu dau tu lap dat may hat bui, xay tuong cach am, dau tu may dong
bao ... cho tram nghién xi mang Quang Binh; dau tu lap dat hé thdng chiéu sang tai kho thach
cao Quang Tri. To chirc khdm stc khoe cho ngudi lao dong mot 1an/ nam va thanh toan chi phi
so cap ciru ban dau cho nguoi lao dong 3.000 ngudi/thang.
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b. Chinh sach tuyén dung, dao tao

Tuyén dung: muyc tiéu tuyén dung cia Cong ty Ia thu hat nguoi lao dong c6 nang lyc vao lam
viéc cho Cong ty, dap tmg nhu cau mé rong san xuat kinh doanh. Tuy thudc vao timng vi tri ¢am
nhan ma c6 nhiing tiéu chuan quy dinh phu hop.

Dao tao: Cong ty chd trong viéc day manh cac hoat dong dao tao, bdi dudng, dic biét 1a ki niang
vé nghiép vu chuydn mén. Viéc dao tao tai Cong ty dugc thuc hién theo huéng sau:

D20 tao nhan vién mai: sau khi duoc tuyén dung, nhan vién méi s& dugc Cong ty t6 chirc dao tao
dé nam ré vé noi quy lao dong, trach nhiém quyén han dugc giao, phuong phap va ki niang thuc
hién cong viéc.

Pao tao thuong xuyén: Can ctr vao nhu cau phat trién cua Cong ty, nang luc, trinh d6 can bo,
muc do gan b6 voi Cong ty, Cong ty dinh ra ké hoach dao tao dudgi nhidu hinh thic: cir di dao
tao, d4o tao tai chd bang cac khoa huan luyén.v.v... Két qua sau mdi khoa hoc duoc béo céo day
du ngay dé Cong ty danh gia hiéu qua caa cac phuong phap va hinh thirc dao tao.

c. Chinh s&ch lwong, thwéng, phic lgi

Chinh séach luong: Céng ty xay dung chinh sach luong riéng pht hop vai dac trung nganh nghé
hoat dong va bao dam cho ngudi lao dong dugc huong day du cac ché do theo quy dinh cia Nha
nuéc, phi hop vai trinh d6, nang luyc va cong viéc cua tirng ngudi, tao duoc su khuyén khich can
bo cdng nhan vién cia Cong ty lam viéc hing say, gop phan thdc day phéat trién san xuét kinh
doanh cua Cong ty.

Chinh sach thuang: Nham khuyén khich dong vién can b cong nhan vién trong Cong ty gia tang
hiéu qua déng gop, Cong ty cé chinh séch thuong hang ky, thuang dot xuat cho c& nhan va tap
thé. Viéc xét thuong can ci vao thanh tich cua ca nhan hoic tap thé trong thuc hién cong viéc dat
duogc hiéu qua cao, c6 sang kién trong cai tién phuong phap lam viéc, cé thanh tich chéng tiéu
cuc, lang phi.

Bao hiém va phuc loi: Viéc trich nop bao hiém xa hoi, bao hiém y té dugc Cong ty trich nop
dung theo quy dinh caa phap luat.

5. Thay déi thanh vién Hgi ddng quan tri ( HPQT), Ban Giam déc, Ban kiém soat,
ké toan truong:
- Theo Nghi quyét 671/NQ - PHDCD ngay 24/04/2009 cia Dai hoi dong co dong nam 2009 d&
thdng qua viéc tir nhiém chirc danh thanh vién Hoi dong quan tri ciia dng Pang Quang Hanh. Ly
do: 6ng Pang Quang Hanh xin nghi ché d6. Bau bo sung dng Tran Quang Tuan vao Hoi dong
quan tri. Ong Tran Quang Tuén da dugc HDPQT bau 1am Gidm déc diéu hanh véi ty 1é phiéu bau
100%.
- Ngay 25/06/2009, Hoi dong quan tri Cong ty d& hop va thdng qua Nghi quyét sé 1079/NQ-
HDQT vé mot sé nhiém wu, cong tac cua Hoi déng quan tri, trong do chép thuin viéc xin tir
nhiém ciia 6ng Tran Quang Tuan, Giam ddc Cong ty va cir 6ng Hoang Viét lam Giam déc Cong
ty ké tir ngay 01/07/20009.
- Theo Nghi quyét Hoi dong quan tri s 1958/NQ - HPQT ngay 16/12/2009, theo d6 HPQT
Cong ty CP Thach cao xi mang chép thuan don cta 6ng Tran Quang Tudn xin tir chtrc thanh vién
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HPQT Coéng ty CP Thach cao Xi ming, bau b6 sung ong Hoang Viét - Giam dbc diéu hanh cong
ty vao HDQT Cong ty CP Thach cao Xi mang tir ngay 17/12/2009.

VI1II. Thang tin ¢é déng va quan tri Cong ty.
1. Hdi ddng quan tri va Ban Kiém soat:

1.1.  Thanh vién Hgi dong quan tri, Ban Kiém soat:

Stt Ho va tén Pia chi

| [Thanh vién Hai dong quan tri

1 [TaQuang Buru 228 duong Lé Duan, quan Pong Pa, Ha Noi.
2 Hoang Viét 24 duong Ha Nai, thanh phd Hué.

3 INguyén Ngoc Doan S6 9 duong Nguyén Khuyén, thanh phd Hué.
4 Nguyén Xuan Luong S6 75 dwong V8 Thi Sau, thanh phd Hué.

5 |Phan Binh Nhat Cuong 118/47 Bach Pang, quan Binh Thanh, TP HCM
Il Ban Kiém soat

1 |[Huynh Trung Hiéu 228 duong Lé Duan, Quan Bong Da, Ha Noi.
2 Nguyén Vin Duan 190 dwdng Tran Phi, thanh phd Hué.

3 |Pham Vin Pha 74 duong Ngb Quyen, Pong Ha, Quang Tri.

- Thanh vién Hoi dong quan tri doc lap khong diéu hanh: Khéng c6

1.2. Hoat ddng ciia Hdi dong quan tri:
Theo Biéu lé Cong ty C6 phan Thach cao Xi mang.

1.3. Hoat ddng ciia Ban kiém soat:
Theo Biéu lé¢ Cong ty C6 phan Thach cao Xi mang.

1.4. Ké hoach dé tang cwong higu qua hoat dong ciia Cong ty.

a. Tang cuong cong tac kiém tra, kiém soat cac don vi truc thudc va phong ban trong Cong

ty nham phat hién nhing sai sot, cham tré trong cong viéc, tir d6, ¢ bién phap chin
chinh kip thoi.

Dinh ky yéu cau cac phong ban, don vi truc thudc Cong ty lap bao céo vé tinh hinh hoat
dong, nhitng kho khan, thuan loi tai cac phong ban, don vi nham nim bét duoc tinh hinh
hoat dong cua Cong ty.

1.5. Thi lao ciia Hi ddng quan tri va Ban kiém soat:
Nam 2009

- Thi lao cho Hoi dong quan tri va Ban kiém soat 216.000.000 dong

40/43




CONG TY CO PHAN THACH CAO XI MANG

S6 24 Pwong Ha Npi, thanh phé Hué

BAO CAO THUONG NIEN

Nam 2009

1.6. S6 lwong thanh vién HPQT, Ban kiém soat, Ban giam déc Cong ty da c6 chirng chi
dao tao vé quan tri Cong ty: C6

1.7. Ty 1& sé hiru cé phan va nhirng thay déi trong ty 1é nim giir c6 phan caa thanh vién
HPQT, Ban giam ddc, Ban kiém soat
Theo danh sach chét ngay 22/03/2010 tir Trung tm luu ky ching khoan nham thyc hién
quyén tham du va biéu quyét tai Dai hai c6 dong nam 2010.

1.7.1. Ty 18 sé hiru c6 phan ciia Hoi dong quan tri Cong ty.

SL ¢o phiéu sé hiru
) , | Daidién T le
Stt) HDQT Cong ty Chic vy Daidién | " % "5 |S6 hitu ca Tongsé | (%)
von Nha n A N
. dong nhéan hiru
niroc y
chien lwoc]
1Ta Quang Buru Cha tich HBDQT 1.750.000 1.750.000| 25,00%
2Hoang Viét Uy vien HPQT, Gidm | g1 3 840.000| 12,00%
doc Cong ty
3Nguyan Xuan Luong | VY Vién HDQT, PGiam 5000  5.000 0,07%
doc Cong ty
4Nguyan Ngoc Doan | Y ViEn HDQT, PGidm | 74 55, 3.600 703.600| 10,05%
doc Cong ty
s nam Binh Nhat Uy vién HDQT, K¢ todn 700.000 700.000| 10,00%
Cuong truong Cong ty
Téng 3.290.000, 700.000 8.600| 3.998.600|57,12%
1.7.2. Ty I& sé hiru ¢b phan ciia Ban giam dbc Cong ty.
( Nhu dé trinh bay 6 phan HbQT )
1.7.3. Ty 1& sé hiru c6 phan ciia Ban Kiém soat.
S6 lirong c6 phiéu s¢ hiu
Stt Ban Kiém soat Chic vu D?"i dign S& hiru ca| Téng sé | Ty 1€ (%)
(BKS) : vén Nha r 9 :
. nhan hiru
nwéc
Huynh Trung Hiéu Trudng ban 294.525 1.300] 295.825 4,23%
Pham Vin Phu Thanh vién - 575 575 0,01%
M 2 Thanh vién, Pho phong | 0
3 |Nguyen Van Duan PTXDCB Céng ty 1.000 1.000] 0,01%
Tong 294,525 2.875 297.400 4,25%
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Nam 2009

nhan.

1.8. Thong tin vé cac giao dich co phiéu caa cac thanh vién Hgi dong quan tri, Ban
giam déc diéu hanh, ban kiém soat va nhirng nguoi lién quan téi cac déi twgng noi trén.

- Theo Nghi quyét Hoi dong quan tri s6 1745/NQ - HDQT ngay 05/11/2009, theo d6 Hoi dong
quan tri cong ty CP Thach cao xi ming chép thuan cho 6ng Nguyén Xuan Luong - uy vién
HPQT Céng ty CP Thach cao xi ming dugc ty do chuyén nhuong 5.000 c6 phan s¢ hitu ca

- Ngay 15/03/2010 6ng Nguyén Xuan Luong c6 thong bao ban 5.000 ¢ phiéu. Thoi gian dy
kién thuc hién giao dich tir ngay 16/03/2010 dén 16/05/2010.

2. C4c dir liéu thong ké vé cé dong theo danh sach chét ngay 22/03/2010 tir TTLK.

2.1. Cb @dng trong nuéc:

2.1.1. Thdng tin chi tiét vé co' cAu c6 dong trong nuéc:

Stt | Thanhphincé dong | SL cé dong | St SO Phieu | Giatritheo menh | oo )
nam gitr gia
1 |C6 dong 14 ca nhan 1.913 2.630.267|  26.302.670.000 37,58
2 |C6 dong 14 to chic 36 785.208 7.852.080.000 11,22
3 [Cb dong Nha nuéc 1 3.584.525  35.845.250.000 51,21
Tong 1.950 7.000.0000  70.000.000.000, 100,00

2.1.2. Thang tin chi tiét vé tirng c6 déng lon:

S ¢b phiéu nam Tyl
Tén don vi bia chi gitr tai ngay (% )‘
22/03/2010
Tong Cong ty CN Ximang Viét | 228 Lé D\Ljan,A_Quan bong 3.584.525 | 51.21
Nam ba, TP. Ha Noi
Km 8 Xa 16 Ha Noi,
Cong ty CP Ximang Ha Tién1 | Phuong Truong Tho, Quan 700.000 | 10%
Thu bac, TP HCM
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2.2. Cb d@dng nwéc ngoai:

Co ciu c6 dong nuée ngoai
Stt | Thanhphincé dong | SL cé dong | S-S0 Phieu |Giatritheo ménh) o 1 g

nam giir gi&

1 |CH dong la ca nhan 17 48.625 486.250.000 0,69
2 |Co dong la té chic - - - -

Téng 17 48.625 486.250.000 0,69

Hué, ngay 19 thang 04 nam 2010
TM. HOI PONG QUAN TRI
GIAM POC

Hoang Viét
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