CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VICEM THACH CAO XI MANG Doc 1dp - Tw do - Hanh phiic

Sé: 450 /2019/BB-DHPCD Hué, ngay 42 théng 4 ndm 2019

_ BIEN BAN )
PAI HOI PONG CO PONG THUONG NIEN 2019

I. Tén doanh nghiép: CONG TY CO PHAN VICEM THACH CAO XI MANG
I1. Thoi gian bit dau phién hop: 8 gio 30 phut, ngay 12/4/2019.

I1L. Pia diém: Tru s& Cong ty (24 Ha Noi, Phit Nhuan, Hué, Thira Thién Hué)
IV. Thanh phan tham du:

- Thanh vién Hoi ddng quan tri, Ban Giam dbc, Ban kiém soat,

- Cac khach moi tham dyu Pai hoi,

- Céc cb dong va Nguoi dai dién uy quyen ctia cd dong Cong ty cb phéan Vicer
thach cao xi mang (theo Danh séach ¢ déng chét tai thoi diém ngay 21/3/2019).

V. Co cau nhan sy Poan Chi tich va cac Ban giiip viéc tai Dai hji:

Co cau nhan su Doan Chu tich va cac Ban gitp viée tai Dai héi dd dugc Pai
dono cd déng thong qua bing hinh thic gio Thé biéu quyét tai Pai hoi véi ty 18 biét:
quyét 100% cb dong c6 mat tan thanh; cu thé nhu sau: -

1. Doan Chu tich:

- Ong: Nguyén Tuin Anh - Chii tich HPQT - Chu toa

- Ong: Pham Thanh Binh - Thanh vien HDQT - Thanh vién
- Ong: Pham Binh Nhét Cuong - Thanh vién HDQT - Thanh vién
2. Ban Thu ky:

- Ba: Nguyén Hoang Bing Chau - Trudng phong TTTT

- Ba: Tran Thi Thién Nhién - Chuyén vién Phong TCHC

3. Ban Kiém tra tw cich cb dong

- Ong: Nguyén Minh Tri - Phu trach Phong TCHC - Trudng ban

- Ba: Nguyén Xuan Cat Tuong - Té quan ly ¢ dong - Thanh vién

- Ong: Nguyén Thanh Son - C6 dong - Thanh vién

4. Ban Kiém phiéu:

- Ong: Nguyén Minh Tri - Phu trach phong TCHC - Trudng ban
- Ong: Ngb Quéc Viét - Tro 1y Gidm doc - Thanh vién
- Ong: Lé Ngoc Pat - Cb déng - Thanh vién
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VL. Diéu kién tién hanh Dai hoi

Truong ban Kiém tra tu cach ¢ dong bao cao Dai hdi két qua kiém tra tu cach
c6 dong tham du phién hop Dai hoi dong cd déng thudng nién nam 2019. Tai thoi
diém khai mac (8h30 phit), Pai héi du diéu kién tién hanh theo quy dinh cia phap

ludt hién hanh. S6 lugng ¢ dong tham dy va cb dong | uy. quyen tham du Dai hoi la 21

cd dong, dai dién cho 4.305.225 ¢d phan, chiém 61,5% tdng sb cod phan c6 quyén biéu
quyét (7.000.000 c¢b phan), trong do:

- 86 ¢b dong tham duy tryc tlep la 13 cd dong, dai dién cho 4.295.450 cb phan,
chiém 61,4 % tong sb cb phan co quyen biéu quyét.

- So cd (déng uy quyen 1a 08 co dong, dai dién cho 9.775 cb phan, chiém 0,14%
tong s6 ¢b phan ¢ quyén bidu quyét.

VIIL. Ngi dung phién hop

1. Thanh phan Poan Chu tich, , Ban Thu ky, Ban Kiém tra tu cach c¢b déng, Ban

Kiém phleu di dugc Pai hoi dong cb dong théng qua vdi ty 18 100 % cb déng c6 mat
tan thanh, bang hinh thirc gio Thé biéu quyét.

2. Chucmg trinh ngh1 su cua Pai hdi da duge Pai hoi dong cd dong thong qua
véi ty 18 100 % c6 déng c6 mat tan thanh, biang hinh thic gio Thé biéu quyét.

3. Quy ché lam viéc ciia Dai hdi di duoc Dai hai déng cb dong théng qua vai
ty 1 100 % cb déng c6 mat tén thanh, bang hinh thirc gio Thé biéu quyét.

4. Cac bao cao va to trinh di trinh bay tai Pai hoi; gom co:

4.1. Bao cao hoat dong nam 2018 va Ké hoach hoat dong nam 2019 ctia Hoi

ddng quan tri;
_ 4.2. Bao cdo hoat dong ndm 2018 va K& hoach hoat dong nam 2019 cta Ban
kiem soat;
_ 4.3. Béo cao hoat dong nam 2018 va Ké hoach hoat dong ndam 2019 cta Ban
di€u hanh;
4.4. T& trinh s 405/2019/TTr-HDQT, ngay 03/4/2019 ciia Hoi ddng quan tr1
vé viéc théng qua Bao cdo tai chinh ndm 2018 di dugc kiém toan;

4.5. T& trinh s6 406/2019/TTr- -HPQT, ngay 03/4/2019 cta Hoi dong quan tri
vé viéc théng qua Phucmg &n phan phdi loi nhuan nam 2018;

4.6. To trinh s6 407/2019/TTr-HPQT, ngay 03/4/2019 ctia Hoi dong quan tri

vé viéc théng qua mirc chi tra thii lao nim 2018 va K& hoach thu lao nim 2019 cta -

Héi dong quan tri va Ban kiém soat;

4.7. To trinh s6 408/2019/TTr-BKS ngay 03/4/2019 ciia Ban kiém soét vé viéc
thdng qua Iura chon don vi kiém toan Béo cao tai chinh nam 2019;

5. Théo luéan tai Dai hdi:

S.1. Chii toa moi céc cb déng tham gia y kién ddi vi cac béo céo va to trinh da
trinh bay tai Pai hdi. Y kién cta cb déng vé céc béo cdo va t& trinh tai Pai hoi:
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- Kién nghj VICEM xem \cl duy tri tai dja ban Thira Thién Hué 1 loai xi ming
1A xi ming Bim Son va Cong ty ¢6 phin Vicem xi miing Bim Son ¢6 chinh séch tang
hdu mdi xi ming Bim Son (rén dja ban Quing Trj.

- Kién nghj Cang ty ¢6 bi¢n phdp thu hdi cdng ng thach cao dé hd trg chi ph1
kinh doanh etia Cong ly duge oL,

- D& nghj sip \cp cho thué thém Lai san clia Cong ty dé tang loi nhuan, co tién
chi trd ¢d tire cho ¢d ddng. Xem xét lgi tién lwong chi trd cho CNCNV phii hop véi
higu qua kinh doanh ctia Cong ty.

- Dé nghij b sung vio bdo cdo lhuu hi¢gn SXKD nam 2018 vc thuéan loi: Nén .

kinh t& chung eta ddt nude, o sy pht trién GDP :ing 8,6%, nhu ciu xi ming ting
cao nén kinh doanh thach eao va xi miing thudn 1gi. Péng thoi duge su ting hd 16n clia
quy vi ¢d dong.

52.Dén 11 h ‘%0 phat (thoi (Iu.m biéu quyct thong qua, cac to trinh, bao cao
trinh l)\u hoi) Ban l\IL‘m tra tur cdch ¢d tlonlz_, béo cdo Dai hdi s6 lugng cb dong tham
dy vi co dong uy }uycn tham dy Ia 21 ¢co dong, dai dién cho 4.305.225 cd phan,
chidm 61,5% tdng s6 ¢d phin c6 quyén biéu quy(.L

VIIL. Nghj quyét ciia Dai hi ddng co dong

Sau khi xem xét cdc bdo cdo, t& trinh va thao luan cac vén dé lién quan, Pai hoi
dong cd déng lhll‘Unb nién niim 2019 Cong ty cd phan Vicem thach cao xi mang da
thong qua cdc ndi dung sau ddy bing hinh thirc Phiéu bidu quyét:

1. T hon[, qua Bdo cdo hoat dong nmn 2018 va Ké& hoach hoat déng ndm 2019 .

cua ”Ql dong quan (i, vm 4.305.225 co phan tan thanh, tuong duong 100% téng sd
co ph.m c6 quyén biéu quyét clia cic cd dong tham du va iy quyén tai Dai hoi.

2. Thong qua Béo cdo hoat djng nﬁm 2018 va Ké hoach hoat dong ndm 2019
cia 13‘11] I\u.m sodl, voi 4 305.225 co phan tan thanh, tuong duong 100% tong sb cd
phdn ¢é quyén biéu quyét ciia cdc c¢b dong tham dy va ty quyén tai Pai hdi.

3. T lmng qua Bdo cdo hoat dong niim 2018 va Ké hoach hoat dong nam 2019
cua Ban dlCll lmnh voi 4 305.225 co phén tan thanh, trong duong 100% tong sb cb
phan ¢6 quyen bidu quyét clia cic cd déng tham dy va iy quyén tai Pai héi; cu thé

nhur sau:
3.1. Két qua kinh doanh, dau tu ndm 2018:
a) V¢ kinh doanh
- Sdn luong san phim tiéu thy:

+ Thach cao tiéu thy: 394.856 tén

+ Xi ming tiéu thy: 107.354 tin

- Tdng doanh thu: 443,507 ty dong
- Loi nhugn:

+ Loi nhudn trude thué: 0,898 ty dong
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+ Loi nhuan sau thué: 0,612 ty dong

- Nop ngén sach: 21,263 ty dong

- Ty 18 tra cb tuc: 0 %

b) V& dau tu: _
- Dy 4n Kho trung chuyén xi mang tai Quang Binh: ang bdo cao czlp co lhz'lm

quyén nhiing van dé phat sinh (tong miic dau tu, hiéu qua dau tu...) dé xin y kién
trude khi trién khai thwe hién céc cong viée tiép theo.

- Thanh ly tai san tai Tram nghién xi mang Quang Binh: P bdo cdo cap c6
tham quyén xin y kién trude khi thye hién.

3.2.Ké hoach kinh doanh, dau tu nam 2019

a) V& kinh doanh

- San luong san pham tidu thy:

+ Thach cao tiéu thu: 256.200 tan

+ Xi méang tiéu thu: 135.000 tan

- Téng doanh thu: 388,947 ty dong
- Loi nhuén:

+ Loi nhuén trude thué: 1,289 ty ddng
+ Loi nhuén sau thué: 1,031 ty déng
- N6p ngén séch: 16,059 ty déng
- Ty 18 tra cb tic: 2%

b) V& dau tu:

Tép trung thanh ly tai sén tai Tram ngh1en xi méng Quéng Binh theo quy dinh
cia VICEM va Nha nude. Dai hdi dong ¢d dong giao cho Hoi dong quan tri va Ban
diéu hanh trién khai thuc hién.

4. Théng qua Béo céo tai chinh nam 2018 da dugc kiém toén theo ndi dung To
trinh sb6 405/2019/Tr-HPQT, ngay 03/4/2019 cua Hoi ddng quan tri, voi 4.305.225
co phan tan thanh, tuong duong 100% tdng s6 cb phin c6 quyén biéu quyét cla céc
cb ddng tham du va uy quyeén tai Dai hoi

5. Thong qua Phuong 4n phén phdi loi nhuan ndm 2018 theo ndi dung To trinh
s6 406/2019/TTr-HPQT, ngay 03/4/2019 cua Hoi dong quan tri, vai 4.305.225 co
phan tan thanh, tuong duong 100% téng s6 cb phan c6 quyén biéu quyét cla cac co |
déng tham du va iy quyén tai Dai hoi; cu thé nhu sau:

- Loi nhuén sau thué dugc phan phéi: 612.322.085 dong
- Phan phéi lgi nhuan sau thué: Khéng
+ Tra c6 tiec: Khong
+ Trich quy Pau tu phat trién: Khoéng
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+ Trich quy Khen thudng, Phuc loi: Khong
- Loi nhuan sau thué dé lai chua phan phéi: 612.322.085 ddng.

6. Thong qua murc thii lao nim 2018 va Ké hoach thu lao nam 2019 cua Héi
ddng quan tri va Ban k1e1n soat theo ndi dung To trinh so 407/2019/Tr-HDPQT, ngay
03/4/2019 cua Hoi dong quan tri, voi 4. .305.225 co phan tan thanh, tuong ducng

100% tdng sb ¢b phan cé quyén bleu quyét ctia céc cd dong tham du va uy quyén tai
Dai hi.

7. Thong qua viéc lua chon don vi kiém toan Béo cdo tai chinh nim 2019 theo
noi dung T trinh s& 408/2019/TTr-BKS, ngay 03/4/2019 cla Ban klem sodt, voi

4.305.225 ¢6 phan tan thanh, tuong duong 100% tong s6 ¢b phin c6 quyén biéu quyét
clia cac ¢d dong tham dy va uy quyén tai Dai hoi.

IX. Pai hdi dong ¢ dong thudng nién nim 2019 két thiic lac 12 giv 00 phit
cung ngay.
Cac ndi dung trong phién hop dugc 18p thanh Bién ban va dugc Dai hoi dong

c6 dong nhét tri théng qua. Bién ban gbm 05 trang, dugc lap thanh 03 ban, lwu Hb so

van kién Pai hoi dong cb dong thuomg nién 2019 tai Vin phong Céng ty 01 ban, luu
van thu 01 ban, luu Thu ky Céng ty 01 ban.

Nghi quyét cua Dai hdi dﬁng cb déng thudmg nién 2019 s& dugc 1ap thanh )
ban va thong bdo dén toan thé c6 dong theo ding quy dinh cua phéap luat.

POAN CHU TICH

Pham Thanh Binh Pham Pinh Nhit Cudng
BAN THU KY
/‘Lw/ M
/
Nguyén Hoang Bing Chéu Trin Thi Thién Nhién
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