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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S& 24 Puomg Ha Nji, thanh phé Hué Nam 2016

I. THONG TIN CHUNG
1. Thong tin khai quat.

- Tén chimg khoan: Cong ty C6 phin Vicem thach cao xi méng.

- Gidy chimg nhan diing ky doanh nghiép s6:3300101300

- Vén diéu 1&: 70.000.000 ddng

- Dia chi: S6 24 dudng Ha Noi, TP Hué, tinh TT Hué

- S dién thoai: 02343.846.363

- S fax: 02343.825.422

- Webside: thachcaoximang.com.vn

- Mi chimg khoan : TXM

- Ménh gié giao dich: 10.000 dong (muoi nghin dong ).

- Loai chirng khoan: Cb phiéu phd thong.

-S4 Iugng chimg khodn dang ky luwu ky: 7.000.000 ¢b phiéu

( Bay triéu cé phiéu)
- Tbng gié trj chimg khodn diing ky luwu ky: 70.000.000.000 dong.
( Bay muoi ty dong chan)

- Hinh thtrc dang ky luu ky : Ghi sd
Nganh nghé kinh doanh :

- Bén budn vat lidu, thiét bi ldp dat khac trong xdy dung (Chi tiét: Kinh doanh xi mang,
nhéap khéu va kinh doanh thach cao céc loai);

- Trdng rimg va chim séc rimg;

- Khai thac gd; Khai thac 14m san khéc trir gd; Khai thac d4, cat, soi, dat sét;

- Khai khoang khéc chua dugce phén vao déu;

- San xuét g& dan, gd lang, vén ép va van mong khdc (Chi tiét: San xuat gd dan, gb lang,
* van ép);

- San xuét db gb xay dung; .

- San xuét san phdm khac khéc tir gd san xudt san phim tir tre, nira, rom, ra va vt liéu tét
bén (Chi tiét: San xuét cac san phim khac tir g6 va 1am san khac);

- San xuét xi mang, voi va thach cao;

- San xudt bé téng va céc san pham tir xi mang va thach cao (Chi tiét: San xudt bé tong va
cée san phdm tir xi miing, thach cao nghién xi ming);

- Ban budn tong hop; Ban 1é khéc trong céc cira hang kinh doanh téng hop;

- Ban Ié luong thue trong cdc cira hang chuyén doanh; Ban 1¢ thyc phim trong céc cira
hang chuyén doanh;

- Baén lé dd udng trong cac cira hang chuyén doanh;

- Bén lé san phim thudc 14, thude 1ao trong céc cira hang chuyén doanh;

- Vin tai hang hoa bing dudng by;
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puwong Ha Noi, thanh pho Hué Niim 2016

- Nha hang va céc dich vu &n ubng phuc vu luu ddng (Chi tiét: Nha hang va céc dich vy

an uong);
- Hoat dong vién thong khac;
- Hoat dong vui choi giai tri khac chua duge phéan vao dau;

Gl Dich vu t%im hoi, massage Vva cdc dich vy ting cudng suc khoe tuong ty (trir hoat dong
thé thao) (Chi tiét: Dich vu tam hoi, massage).

2. Qua trinh phat trién.

Thuyc hién Nghi dinh thu vé hgp tac kinh té, van hoa yz‘& khoa hoc ky thuat gitra Viét
Nam va Lao, Céng ty kinh doanh thach cao xi méng (tién than la Poan K3 tryc thude
B§ Xdy dung) dugc thanh 1p theo quyet dinh s6 814/BXD-TCCB ngay 15/5/1978, vai
chirc ndng va nhiém vu la hop tac véi Lao xay dung, khai thac thach cao tai mo thach
cao.Pong Heén, tinh Savannakhet, CHDCND Lio.

Ngay 21/11/1987, Bé X4y dung c¢6 quyét dinh s§ 1049/BXD-TCCB, chuyén giao
Doan K3 cho Lién hiép cac xi nghiép Pa cat soi thudc B Xdy dung quan ly tir ngay
01/01/1988.

Ngay 09/04/1988, Bo Xay dung ra quyét dinh s6 325/BXD-TCCB, sap nhip Tram
cung (g thach cao Dong Ha, Tram tiép nhén thach cao Pa Nang thuge Xi nghi¢p cung
tmg vt tur thiét bi xi méng vao DPoan K3 d€ thanh 1ap Xi nghiép khai thac va cung tmg
thach cao Lao (goi tat la Xi nghiép cung tng thach cao) thudc Lién hiép cac Xi nghiép
xi mang (nay la Tong Cong ty Céng Nghi¢p Xi méing Viét Nam).

Ngay 22/07/1992, Bé Xdy dung ra quyét dinh sé 370/BXD-TCLD, dbi tén Xi
nghiép Cung tng thach cao thanh Cong ty kinh doanh thach cao xi mang.

Ngay 12/02/1993, By X4y dung ra quyét dinh s6 019A/BXD-TCLD, vé viéc thanh
lap lai doanh nghi¢p Nha nudc Cong ty kinh doanh thach cao xi méng, truc thudc Lién
hiép cac Xi nghiép xi mang - By Xay dung.

Tir ngay 01/09/1993, Xi nghiép Vit tu xdy dyng 407 (thude Cong ty Kinh doanh vit
. tu, Xi mang) dugc chuyén giao cho Cong ty kinh doanh thach cao xi mang theo quyét
diph s0 154/LHXM-TCLD cua Tong giam doc Lién hiép céc Xi nghi¢p xi mang (nay la
Tong Cong ty Cong Nghiép Xi ming Viét Nam).

. Theo Quyét dinh s6 1007/QD-BXD ngay 16/05/2005 ciia Bo trudng Bo Xay dyng
vé viéc thuc hién c¢0 phan hoa céc cong ty thanh vién hach toan doc lap thuoc Tong
Cong ty Xi mang Viét Nam, Cong ty Kinh doanh Thach cao Xi méng thuc hién ¢b phén
hoa. Ngay 17/04/2006, S¢& Ke hoach va Pau tu tinh Thira Thién Hué da cap Gidy ching
nhén dang ky kinh doanh s6 3103000176, Céng ty kinh doanh thach cao xi ming chinh
thire chuyén thanh Cong ty Cb phéan Vicem Thach cao Xi mang va hoat dong theo md
hinh Céng ty ¢b phan. Cong ty da 06 lan thay ddi Glay chimg nhén déng ky kinh doanh,
la,n thay déi thir 06 vao ngay 28/03/2016 do s& Ké hoach va du tur tinh Thira Thién Hué
cép.

Cong ty da dugc cdp Gidy chimg nhan dang ky giao dich cé phiéu tai S¢ giao dich
Chimg khoan Ha Noi ké tir ngay 16 thang 11 nam 2006 va dang ky lai vao ngay
09/02/2012.

3. Tinh hinh hoat dong:

Kho Khiin:
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwimg Ha Nji, thanh phd Hué Nim 2016

- Moi truong canh tranh xi mang quyet liét, cung 16n hon cau, cac loai xi mi’mg ngoai
Vicem gia tang canh tranh vé gia. Mot s6 nha may xi méng trong khu vure mién Trung di
vio san xuit hodc do mua ban, sap nhap da ap dung nhiéu chinh sach dé tham gia thi

truong, tang do phu.
Thuén lgi:

- Lanh dao cling nhu cac phong ban Vicem (Cong ty me) tiép tuc Gng ho, hd trg va
gitip d& TXM khic phuc céc khé khin trong tai chinh ciing nhu trong tiéu thy;

- TXM ¢6 co s ha téng, kho bai day du, c6 tiém lyc kinh té so Vi dbi thu canh
tranh, c6 tiém luc tai chinh da manh dé canh tranh va ddp mg nhu cdu 16n ctia khach
hang.

4. Pinh hwéng phat trién.

~La don vi cung (rng thach cao chit lugng tét nhét thi truong va duy nhit cho cac
nha may xi ming thudc Tong Cong ty Cong nghiép Xi ming Vi¢t Nam (Vicem).

~ Tiép tuc duy tri 14 nha phén phdi chinh tét nhét tiéu thu xi ming ciia Vicem mot
cach ¢6 hiéu qua, uy tin tai dia ban Binh Tri Thién.

~Khai thac t6t nguon luc hién c6 vé kinh nghlem trong kinh doanh thach cao xi

mang, cac loi thé 1a don vi trong Vlcem, loi thé vé vi tri dét dai dé mo rong thi phan
kinh doanh va da dang hoa nganh nghé kinh doanh trong twong lai.

- Kién toan bd méy theo huwéng tinh gon, chét lrgng. Thue hién viée ning cao trinh
dd quan ly, dao tao va dao tao lai can bg co du ning lyc ldnh dao Cong ty.

1. BAO CAO CUA HQI PONG QUAN TRI
1. Két qua hoat dong trong nim:

% TH %

Pom | THYC | NQ | THUC| o5 0n0 | tr2016

m anmn B0 RO IR el
2016 | TH 2015

1 | Gia cong Xi miing tin 22.441 35.000 | 3.273 9 15
Tai CN Quéng Binh ‘, 2441 | 35000 3273 9 15
2 | Sin phiim tiéu thu | ¢4y 585333 | 552.720 | 646.001 117 110
2.1 | Thach cao o 429.198 | 367.720 | 506.264 138 118
2.2 | Xi mang o 156.135 | 185.000 | 139.737 76 89
3 | Doanh thu thuén dglg 565,752 | 562,87 | 593,678 105 105
4 | LN truée thué dgg 4,327 2,424 | 12,759 526 295
LN sau thué dglg 3,322 1,939 | 10,161 524 306

5 | Ngp ngén sich dglg 28,295 | 20,815| 25,805 124 91
6 | Chi tra cb tirc % 4 0 6 150
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puirng Ha N§i, thanh phé Hué Nim 2016

2. Tinh hinh thwe hién so véi ngén sich Pai hoi dong ¢b dong (PHDCD) giao:

2.1 Tinh hinh tiéu thu thach cao xi ming:

- Séan lugng thach cao tiéu thy nam 2016 dat 138% so véi ngin sach DHDCD va
ting 18% so v&i cung ky.

- Séan lugng xi mang ti€u thu nam 2016 dat 76% so v&i ngén saich DHDCD va
giam 11% so véi cung ky.

Nﬁtp 2016 mic du rfit nhiéu kl}é khin trong kinh doanh thach cao, xi méing nhung
voi su nd lue cia Ban diéu hanh, két qua thyc hién céc chi tiéu do PHDCD giao cu thé
nhu sau:

- Dap g diy du nhu clu thach cao ciia cac Cong ty san xuat xi mang, dam bao
dt nguon thach cao dy trir ban cho khach hang ngoai Vicem;

- Kiém soat t&i uu chi phi san xuét kinh doanh, ning cao hiéu sufit lao dong, tang
kha nang canh tranh;

- Tiép tuc cing cb va néng cao nang lyc lam viée cla nguoi lao dong, doi ngii lam
cong tac thuong vu da co chuyén bién tich cure vé k¥ nang 1am cong téc thi truomg, nang
lwc quan ly va phuc vu khéch hang.

-Co ké hoach diéu do tong thé va chi tiét hop 1y, chudn bi sin nguon hang (cung
dAu ngudn ciing nhu du trir tai kho chira) dé tmg pho véi truomg hop bét tric.

- Khai thac toi da phu‘ong tién van chuyén déng sat d& chu dong dbi phé véi nhimg
bién dong vé phuong tién van tai tuyén ndi dja cung cdp thach cao Lao cho cic khach
hang 16n & khu vire phia béc do cudc van tai tang cao;

~ Tinh hinh tau bién thuén lgi dam bao ké hoach nhap khéu thach cao Théi Lan ctia
Cong ty.

- Khic phuc duge han ché vé tai chinh (do khich hang chiém dung) dé dam bao
khé ning cung (g thach cao dAu vao ciing nhu ¢dc chi phuong tién van tiép tuc hop tic

kinh doanh véi Cong ty;

~Nang cao kha ning canh tranh va chuyén nghiép trong kinh doanh xi ming, h¢
thong cira hang ctia TXM da dugce quan 1y theo chudi, cac chinh sach ho trg, chim soc
khach hang phat huy tiac dung tich cuc;

- Giai quyét cac bit ddng va én dinh duge qua trinh san xuat kinh doanh ciing nhu
tur trdng cua NLD tai cac don vi.

2.2 V& sin xuit va gia cong xi ming;

San lugng gia cong xi mang nam 2016 dat 9% so v&i ngén sach va giam 85% so
voi cung ky.

San luong gia cong khong dat ké hoach PHPCD giao 1a do: Sy canh tranh cua
nhiéu loai xi mang khac, thi truong khong chdp nhan san phim gia cong cua Cong ty
thay thé sam phidm tir nha may vao nén khong thé tiéu thy. Cubi nam 2016 theo chu
truong cua Cong ty da dimg TN tai Quang Binh dé tién hanh thanh Iy do hoat dong
khong c6 hiéu qua.

2.3 V& céc chi tiéu tai chinh:
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pudmg Ha Ni, thanh pho Hué Niim 2016

- Doanh thu tiéu thu nam 2016 dat 105% so v&i ngan sach DPHDCD giao va ting
5% so voi cung ky;

- Loi nhudn trudc thué nam 2016 dat 526% so véi ngan sach va tang 195% so vdi
cung ky.

Cé dwge két qua trén la do:

2.3.1 Nguyén nhin lam giam doanh thu va lgi nhuén:;

- San lugng xi méng tiéu thu giam (So vai san lu'c,mg lap trong KHNS qua cao):
Mot sb khach hang thay ddi ching loai thach cao c¢6 gia béan thdp hon dan dén giam
doanh thu.

- Sén lugng gia cong xi mang tai chi nhanh Quang Binh giam séu ciing anh hudng
chi tiéu doanh thu.

- Cudi ndm 2016 do viéc dimg tram nghién Quang Binh va yéu cau kinh doanh ctia
Cong ty pha1 tinh gon dé ning cao hiéu qua san xuat, nang cao kha nang canh tranh. Hoi
ddng quan tri va ban lanh dao cong ty 6 phuong 4n tai cau tric lai luc lugng lao dong,
Cong ty phai chi tra tién trg cap mét viéc 1am cho lye lugng dbi du nay theo quy dinh
cua phap ludt ngoai ké ké hoach ngén sich 2016 do d6 lam giam loi nhuén niam 2016

tuong Ung.

- Mot sb khach hang 16n khong Iy du lwgng hang theo nhu ding ky lam giam
doanh thu.

2.3.2 Nguyén nhén lam tiing doanh thu va l¢i nhudn:

- Chu dong dam phéan véi nha cung cdp giam gid mua vao, ty gid ngoai té trong
nam 2016 on dinh; khai thac khéch hang méi lam tang doanh thu va loi nhudn

- Tang san lugng thach cao tidu thu lam giam chi phi c¢b dinh/tin, lam ting lgi
nhuén ;

- Chit dong dam phan gi4 cuée vén chuyén Lao — Dong Ha, tuyén vén chuyén noi

dia gop phan giam chi phi, ting l1¢gi nhudn;

- Quan ly tbt cong ng, ting vong quay vbn luu dong, tin dung cong no thanh
toén.... nén da ting doanh thu tai chinh.

- Kiém so4t t5i wu chi phi tryc tiép va chi phi quan 1y da gidp Cong ty dat duoc
hi¢u qua tot nhat trong phuong n kinh doanh;

3. Nhirng thay di chii yéu trong nim.

Khong c6

4. Trién vong va ké hoach trong twong lai:

4.1 Trién vong:

- Cdc giai phap va chién lugce cta Vicem nhé;n nang cao nang luc canh tranh, ning
cao san luong, thi phan XM trong ndm 2016 va ti€p tuc dugc trién khai trong nam 2017
la co héi gitip TXM phén dau hoan thanh muc tiéu kinh doanh;

- Vicem tiép tuc ung ho, hd trg béng cdc giai phép tiéu thu thach cao thong qua
Vicem ciing nhu khic phuc cic khé khan vé tai chinh;

~ ~Cosoha tan~g vdi quy md 16n, ning cao ning luc canh tranh, ning cao kha nang
doi pho véi cac dién bién bat lgi trong nam 2017 dé hoan thanh ké hoach ngéin sach
DPHDCD giao dong thoi ndng cao san lugng va thi phan thach cao;
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puong Ha Noi, thanh phé Hué Nim 2016

- Su doan két va théng nhit hanh dong ctia Hoi déng quan tri, Ban Giam doc cung
tap theé NLD ciling nhu ndng luc lam viée ctia ngudi lao dong da tirng budce duge cung co
va nang cao;

- Sy ting ho va tao diéu kién cia chinh quyén dia phuong va céc td chirc Pang,
Poan noi Cong ty tri dong.

4.2 Ké hoach trong nim 2017:

- Pam bao chét lrgng va sb lugng thach cao cung cép cho khach hang dung nhu
cam két trong hgp ddng da ky dong thoi tim klem co hoi dé gia tang s6 lugng va thi
phan tiéu thy thach cao tai mot s6 khach hang tiém ning;

T Hoan t’ha‘mh ké hoach tiéu thu xi mang theo san lugng da cam két véi cac Nha san
xudt. Cting c¢6 hoan thién vai tro NPPC tiéu thu xi mang Vicem tai cac dia ban Cong ty
kinh doanh;

~ —Hoan thanh cic chi tiéu ké hoach ngén sach nam 2017 da cam két véi Vicem va
¢0 dong veé doanh thu, loi nhuén, thu nhdp cta nguoi lao dong;
- Tiép tuc cit giam tdi da chi phi trong van chuyén va giao nhan thach cao xi
mang. Nang cao lgi nhuan c6 dugce /tan thach cao xi mang;
- Hoan thanh cdng tac nghiém thu quyét toan du an Tram nghién xi ming Quang
1t
- Tiép tuc trién khai du 4n xdy dung kho trung chuyén xi mang tai tinh Quang
Binh.
- Co cu lai ngudn tai chinh ctia Céng ty nhim én dinh kinh doanh va mé rong déu
tu khi diéu kién cho phép.
I - BAO CAO CUA BAN GIAM DOC
1. Bao cdo tinh hinh tai chinh:
- Doanh thu thuan: 593.678 triéu déng
- LN trude thué: 12.759 triéu dong
- LN sau thué: 10.161 tri¢u dong
~ Céc chi tiéu tai chinh khac:

Chi tiéu Pon vi Niam 2016 Nam 2015
1. Co edu tai san
- Tai san dai han/Téng tai san % 11,30 14,11
- Tai san ngén han/Téng tai san % 87.48 85,89
2. Co cdu vén
- Ng phai trd/Téng ngudn vén % 35,48 29,15
- Vén chi s& hitu/Téng ngudn vén % 64,52 70,85
3. Kha nang thanh toan
- Kha ning TT ng ngin han (100/310) Lin 2,47 2,95
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cONG TY cO PHAN VICEM THACH CAO x1 MANG BAO CAO THUONG NIEN

S6 24 Pudmg Ha Ndi, thanh phé Hué Niam 2016
- Kha nang TT hién hanh (270/300) Lan 2,82 3,43
- Khé nang TT nhanh (100-140/310) Lan 0,56 0,59
4. Ty sudt sinh loi
- Loi nhuan ST/Doanh thu thuin % 1,71 0,59
- Loi nhudn ST/V6n chi sé hiru % 8,51 2,95
- Loi nhuén ST/Téng TS % 5,49 2,09

- Tinh hinh thye hién nghia vu ngp Ngén sich Nha nwéc

Trong nim 2016 Cong ty da ngp Ngan sach Nha nudc: 25,805 ty dong/20,815 ty

ddng.

Qua céc chi tiéu tai chinh co the nhan thiy nim 2016  Cong ty da dat vuot mire cac
chi tiéu theo ké hoach dé ra. Ban diéu hanh da tam tam, cb ging hét kha ning trong san
xuit kinh doanh va da dat dugc két qua nhét dinh nhét dinh trong san xuét kinh doanh 50
voi ngan sach 2016 DPHDCD giao va so voi thuce hién ndm 2015. Loi nhudn trude thué
thuc hién nam 2016 1a 12, 759 ty dong ting 426% twong tng tang 10,335 ty déng so vai
ngén sach 2016 hoi déng cb (dong giao va tang 195% 50 v6i lgi nhudn trong ndm 2015
twong (mg sb tién 8,432 ty dong, du kién ty 1¢ chi tra ¢ tirc 6%/cd phiéu (mot co phiéu
nhéan duge 600 dong).

1.2. Gi tri sb sach ciia Céong ty dén thoi diém 31/12/2016 1a: 185.116.418.746 dong
1.3. Nhirng thay doi vé vén cb dong:

- Vén dau tu ciia Nha nuée 35.845.250.0000  51,21| 35.845.250.000,  51,2Hcem
- Vén déu tu cia cb dong khac 34.154.750.0001  48,79| 34.154.750.000| ___4_8_,79Q
Tong cong: 70.000.000.000 100,00 70.000.000.000] 100,002
1.4. Téng c6 phiéu theo tirng loai.
- S6 lwgng cb phiéu ding ky phat hanh 7.000.000 c¢b phiéu
- S6 Iwgng cb phiéu da ban ra cong ching 7.000.000 ¢6 phiéu
+ C6 phiéu pho théng 7.000.000  ¢b phiéu

+ C6 phiéu wu dai L
- $6 lwgng cb phiéu mua lai -
+ C6 phiéu phé théng -
+ C6 phiéu wu dai >

- 6 lwgng ¢b phiéu dy triv -
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN

S6 24 Pwdmg Ha Ngi, thanh ph Hué Nim 2016
- $6 lrgng ¢ phiéu dang luu hanh 7.000.000 c¢b phiéu
+ C6 phiéu pho théng 7.000.000 ¢b phiéu

+ C6 phiéu wu dai %
* Ménh gi4 ¢b phiéu dang luu hanh: 10.000 dong/ CP
1.5. Tong sb trai phiéu dang lru hanh theo tirng loai: Khong co.
1.6. Cb tirc: Du kién 6%, Thoi gian thyuc hién: Sau Pai hoi dong cd dong thuong
nién nim 2017 (t0 chirc vao ngay 28/04/2017)
2. Bdo cdo két qua hoat dong sin xuét kinh doanh:

% TH 0

s Pon | THUC | NQ | THUC | )yi0no bt

TT CHI TIEU vi HIEN |DHDCD | HIEN | oo | o s
tinh 2015 2016 2016 2016 | TH2015
1 | Gia cong Xi ming tAn 22.441 35.000 | 3.273 9 15
Tai CN Quang Binh . 22441 | 35.000| 3.273 9 15
2 | Sin phim tiéu thu | (4, 585.333 | 552.720 | 646.001 117 110
2.1 | Thach cao o 429.198 | 367.720 | 506.264 138 118
2.2 | Xi ming b 156.135 | 185.000 | 139.737 76 89
3 | Doanh thu ag:g 565,752 | 562,87 | 593,678 105 105
4 | LN truée thué dglg 4,327 2,424 | 12,759 526 295
5 | Nop ngin sich dglg 28,295 | 20,815 | 25805 124 91
6 | Chi tra cb tirc % 4 0 6 150

3. Nhirng tién by Cong ty dat dwgc:

- Cong ty di dan cai thi¢n quan h¢ véi cac Khach hang, thuyét phuc khach hang
chép nhan Cong ty 1a Nha cung cép thach cao lau dai nhiam thyc hign chién luge theo
dinh huéng cua Vicem (va thyc té da nhan dugc sy ing ho cua phan 16n céc Cong ty
thanh vién Vicem). Ting budc ning cao san lugng va thj phédn cung cép thach cao tai
cac Cong ty nay.

- Tién hanh céit giam, han ché tdi da cac chi phi dé giam gid thanh san pham.

4. Ké hoach phat trién trnng twong lai: (Nhuw da trinh bay trong bdo cdo Hoi
dong quan tri, phan Trién vong va ké hoach trong twong lai).

IV. BAO CAO TAI CHINH PA PUQC KIEM TOAN:

Toan viin Béo cdo tai chinh dugc ding tai trén trang Web ctia cong ty theo dia chi:

www.thachcaoximang.com.vn
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puong Ha Ngi, thanh ph6 Hué Nim 2016

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Kiém toan ddc lap:

- Don vi Kiém toan doc 1ap: Cong ty TNHH Kiém toin An Viét

- Y kién kiém toan doc lap:

Theo ¥ kién ctia chung tdi, béo cdo tai chinh kém theo da phan énh trung thuc va
hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty Cb phén Vicem
thach cao xi mang ng&y 31 thang 12 ndam 2016 ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két thiic ciing ngay, phit hop véi cac

Chuén muc ké toan Viét Nam, Ché do ké toan Viét Nam va cac quy dinh phap 1y co lién
quan t¢i viéc 1p va trinh bay béo céo tai chinh.

Vin d@é can nhin manh

Nhu da trinh bay tai thuyét minh s6 09 phﬁn Thuyét minh bao céo ta1 chinh, Dy an
Tram nghién xi ming Quéng Tri (da duge chuyén nhugng cho Cong ty co phan Vicem
Bim Son): Den thoi diém kiém toan Cong ty da thuc hién cdc thu tuc quyét toan dur an,
kiém toan quyét toan va da dugc tham dinh quyet todn giri cdc bén lién quan ciing nhu
trinh HDQT phé duyét. Gi tri quyét toan tong thé du an 1a 183.591.334.967 dong, tong
gia tri da dugc ban giao lan 1, 2 1a 168.063.649.320 ddng, gia tri con duge ban giao la
15.527.685.647 dong. Cong ty s& thuc hi¢n ghi nhdn vao béo cdo tai chinh khi duoc
Cong ty C6 phan xi ming Bim Son chép nhén.

2. Kiém toan ndi bj:

- Y kién ctia kiém toan ndi bo: Khong c6

VI Céc Cong ty cé lién quan:

1. Bon vj nim gitr trén 50% v6n c6 phan ciia Cong ty

Téng Cong ty Cong nghiép Xi 228 L& Dudn, Quin
mang Viét Nam Déng Da, Ha Noi Sl Fal

w2l =z S

2. Cong ty co trén 50% vén ¢b phan/vén goép do Cong ty CH phan Vicem thach cao
xi mang nam giir: Khong cé
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CONG TY CO PHAN VICEM THACH CAO XI MANG

BAO CAO THUONG NIEN

- Quan hé phéi hop, hop tac:

- Quan hé lanh dao chirc ndng: ...y

S6 24 Duwong Ha Noi, thanh pho Hué Nim 2016
VI. TO CHUC VA NHAN SU:
1- Co céu td chire ciia Cong ty.
Co céu té chirc bd may ctia Cong ty nhu sau
DAITHOI PONG COPONG
Y Y
HOQI PONG QUAN TRI BAN KIEM SOAT
[
GIAM POC CONG TY

;

PHO GIAM POC PHO GIAM POC
KINH DOANH NOI CHINH
Y v
Pho Phong Phong
P Tong Ké Toan K¢ Hoach Phong
j Trudng e Téng Hop Té Chire
chinh
r
Yy v YYy YV A Yy
Chi Chi Chi Chi nhanh Chi Tb giao
nhanh sbidnh nhail:h Bim Son ahiank nhéutx t'hﬁ;h
2 cao tal 0

Qlfang Quéng Pa Ning Hai MHE,
i Tri Phong

Ghi chi:

- Quan hé truc tuyén: "

Trang 10/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pudong Ha Nji, thanh ph Hué Nam 2016

2- Tém tit Iy lich ¢4 nhéin trong Ban diéu hanh.
2.1. Thanh vién Hi ddng quén trj cong ty (05 nguoi).

a. Ong PINH QUANG DUNG

-Ngay thang nam sinh: 14/08/1964

-Qudc tich: Viét Nam

-Dan tde: Tay

-Qué quan: x4 Pai Dong- huyén Trang Dinh- tinh Lang Son.
~Trinh d¢ chuyén mon: K§ su Hoa Silicat.

-Ly luén chinh tri: Cao cdp.

-84 ¢ phén ndm giir: 1.750.000 ¢b phén (dai dién phan von Nha nuéc)

—Chire vy hién nay: UV Thuong vu, Trudng ban T chirc Pang uy.
Phé Tong Gidm dbc Téng Cong ty CN xi méing Viét Nam
Chu tich HPQT Céng ty CP Vicem thach cao Xi mang

-Hanh vi vi pham phép ludt ( néu co): Khong

~Quyén lgi mau thudn vdi cong ty: Khéng

b. Ong PHAM THANH BINH: K& tir ngay 15/04/2016

-Ngay thang nim sinh: 19/07/1961

- Qué quén: An Tin — Hoai An — Binh Dinh.

-PBia chi thuong tri: 52 Huynh TAn Phat, Hoa Cuong Biéc, Hai Chau, Pa Nﬁng

-Dan toc: Kinh

- Qude tich: Viét Nam

-S4 CMTND: 200106055; Ngay cap: 22 thang 12 nim 2015

~Noi cip: Cong an thanh phd Pa Néng.

~Trinh d hoc van: 12/12 ;

~Trinh d6 chuyén mén: Ky su Hoa, K§ su Dién

- —Chirc vu hién nay: Uy vién HPQT, Gidm dbe Cong ty.
-6 ¢b phn ndm gitr: giir: 840.000 cb phan (Dai dién s¢ hiu phan von Nha
nudc).

¢. Ong NGUYEN TRi THANH

~Ngay thang nam sinh: 03/01/1969

-Qué quan: Hai Vinh - Hai Lang - Quang Tri.

-Dia chi thuomg tri: Khu phé 4- phudng Dong Lé- Dong Ha- Quang Trj
—-Dén tdc: Kinh

- Qubc tich: Viét Nam

-84 CMTND: 197286784; Ngay cép: 17 thang 03 nam 2009

Trang 11/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwirng Ha Nji, thanh phé Hué Nim 2016

~Noi cép: Cong an tinh Quéang Trj.

~Trinh do hoc van: 12/12

~Trinh d¢ chuyén mén: Cir nhan Kinh té - QTKD

~Chirc vu hién nay: Uy vién HDQT, Phé Giam déc Cong ty.

-S4 ¢6 phan nim giir: 800 ¢ phfm (s¢ hiru cé nhan)

d. Ong PHAM PINH NHAT CUONG
 ~Churc vu hién tai: Uy vién HDQT cong ty CP Vicem Thach cao Xi mang, Phé

tong giam doc, Uy vién HPDQT Cty CP XM Ha Tién 1.

-Ngay thang ndm sinh: 02/02/1962

—Qubc tich : Viét Nam

—Dién téc: Kinh

-Qué quan: Xa Binh Hoa, Gia Pinh., TP HCM

-Pia chi thuong tri: 118/47 Bach Di"ing, Quén Binh Thanh, TP HCM

-DT lién lac & co quan: 08-3896 6608

~Trinh d6 van hoa: 12/12

~Trinh d6 chuyén mén: Cir nhén tai chinh ké toan.

~$6 b phan nim gitr: 700.000 ¢b phin (Pai dién s hitu phan vén cd dong chién
luoc).

~Nhirng ngudi 6 lién quan nam gitr ¢b phiéu: khong co.

—Hanh vi vi pham phap ludt: khéng co.

~Quyén lgi mau thudn véi Cong ty: khong co.

e. Ong NGUYEN TUAN ANH

=Chirc vu hién tai: Uy vién HPQT cong ty CP Vicem Thach cao Xi méang. Trudng
Phong QLMS Vicem.

—-Ngay thang nam sinh: 21/09/1968

~Quéc tich : Viét Nam

—-Dan tdc: Kinh

-Qué quéan: Van Dinh, Ung Hoa, Ha Noi

~Dia chi thuong trt: 316-B6, Trung Ty, Péng Da, Ha Noi

~Trinh d¢ van hoa: 12/12

~Trinh d§ chuyén mén: Thac s¥.

-S6 ¢b phéan nédm giir: 700.000 cb phin (Pai dién sé hiru phén von ¢b dong chién
lugc).

~Nhitng ngudi c6 lién quan nim gir ¢d phiéu: khong co.

—Hanh vi vi pham phép luat: khong cé.

-Quyén lgi mau thudn véi Cong ty: khong co.
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puomg Ha Nji, thanh phd Hué Nim 2016

2.2 Thanh vién Ban giam dbc (03 ngudi).

-Ong: Pham Thanh Binh  Giém dée.

-Ong: Nguyén Tri Thanh  Pho6 Giam ddc kinh doanh

(Ly lich tém tét éng Pham Ty hanh Binh va ong Nguyén Tri Thanh nhw da trinh bay

tai muc cdc thanh vién Hoi dong quan tri)

-Ong: Lé Van Vinh Phé Gidm déc ndi chinh

Ly lich tom tit:

-Ngay thang nam sinh: Nam 1962

-Qué quén: Vinh Giang — Vinh Linh - Quang Trj.

-Dija chi thudng tr: Ai Tir - Tri¢u Phong - Quang Tri

-Dan tgc: Kinh

~Québc tich: Viét Nam

-86 CMTND: 190146053; Ngay céip: 22 thang 4 nam 2016

-Noi cép: Cong an tinh Quang Tri.

-~ Trinh d6 hoc van: 12/12

~Trinh d¢ chuyén mon: Cir nhén Kinh té,

— Chirc vu hién nay: Ph6 Gidm dc Cong ty.

2.3. Thanh vién Ban Kiém soat (3 ngudi).

a. Ba TRINH THI HUONG

—Ngay thang ndm sinh: 21/09/1976

-Québc tich: Viét Nam

—Dan toc: Kinh

-Qué quan: Tho Xuin, Thanh Hoéa

- Noi thudng tr: 36 tip thé Dai phat thanh ME& Tri, M& Tri, Nam Tu Lién, Ha
Noi. , :
~Trinh d¢ chuyén mén: Cir nhan Kinh té

-S4 ¢b phan ndm giir: 294.525 ¢6 phén (Pai dién s& hiru phan von Nha nudc)

—Qhﬁc vu hién tai: Truong Ban kiém soat Cong ty CP Vicem Thach cao Xi mang,
CV ké toan Vicem.

- Nhitng nigudi c6 lién quan ndm giir ¢6 phiéu: khong co.

—-Hanh vi vi pham phap luét: khong co.
-Quyén loi mau thuan véi Cong ty: khong co.
b. Ba NGUYEN HOANG YEN
—Ngay thang nam sinh: 27/10/1981
~Qudbc tich : Vigt Nam
—Dién toc: Kinh
-Qué quan: Béc Ninh
~Dija chi thuong tri: 485 Bach Ding, Hoan Kiém, Ha Noi

Trang 13/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwomg Ha Nji, thanh phé Hué Nim 2016

—Trinh d6 van hoa: 12/12

- Trinh @ chuyén mén: Cir nhan Kinh té - Ké toan

—Chtre vu hién nay: CV Phong KTTKTC Cong ty CP Vicém thach cao xi méng
~Nhimg ngudi cé lién quan nim gitr ¢ phiéu: khong co.

—-Hanh vi vi pham phap ludt: khong co.

~Quyén lgi mau thudn véi Cong ty: khong co.

¢. Ong TRAN NGUYEN HUY HUNG

—-Ngay thang nam sinh: 24/10/1979

—Quéc tich : Viét Nam

-Dan toc: Kinh

-Qué quan: Thanh Phé H6 Chi Minh

-Dia chi thuong tra:  59/6 Duong sé 4, Phuong Binh Hung Hoa A, qudn Binh
Tén, Thanh Pho H6 Chi Minh

~Trinh d0 van hoa: 12/12

~Trinh d6 chuyén mén: Cir nhan kinh té

-8bcbd phén nim gii: Khong

~Chire vy hién tai: Thanh vién Ban Kiém sodt Cong ty C6 phén Vicem Thach cao
xi mang , Pho Phong ké todn thong ké tai chinh Cong ty xi ming Ha Tién 1.

~Nhimg ngudi c6 lién quan ndm gitr ¢ phiéu: khong co.

—Hanh vi vi pham phép ludt: khong cé.

~Quyén lgi mau thuan véi Cong ty: khong co.

3. Quyén lgi ciia Ban Giam ddc:
Quyén lgi cita Ban Giam dbc Cong ty CP Vicem thach cao xi miing gbm:

-Tién luong ctia Giam dbe Cong ty hang ndm do Hoi ddng quén tri Céng ty phé
duyét.

-Phé Gidm déc hudng luong theo hé s6 luong san phém ciia Cong ty ban hanh
cho chirc vu Phé Gidm doc. Cdc khodn tién thudng cia Ban Gidm doc thuc hi¢n theo
Quy che tién luong, thudng cua Cong ty.

4.86 lwogng cin b, nhén vién va chinh sach ciia ngudi lao dong:

4.1. S6 lwgng ngudi lao dong trong Cong ty

Tbng s6 lao dong toan Cong ty tai thoi diém 31/12/2016 1a: 87 ngudi.

4.2. Chinh sich d6i véi nguoi lao dong:

a. Ché dj lam viée

Thoi gian 1am viée: Cong ty Cé phan Vicem thach cao xi méng t6 chire lam viée
8h/ngay dugce nghi 30 phit tinh vao glb lam vigc va 5 ngay/tuan Thye hign ngln vio
ngay thir Bay, Chu nhat. Khi ¢6 cong viée phat sinh hodc c6 cong vige can gidi quyét,

bén sir dung lao dong va ngudi lao dong thong nhit tang &i0 lam viée trong ngay, hogc
huy dong lam dém, lam thém gid vao ngay nghi hang tudn, ngay I&, sau dé s& duge bd
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puong Ha Ni, thanh phd Hué Nim 2016

tri nghi bu. Git 1am thém khéng dugc qua 4 gio/ngay va 200 gid/ndm. Khong huy dong
lam thém trong cac trurdong hop: ngudi lao dong c¢6 con nhé dudi 12 thang tudi va lao
déng nir c6 thai dén thang thir 7.

Nghi phép. nghi 18, tét: Thuc hién theo B9 luat Lao dong, nhan vién Cong ty lam
viée du 12 thang dugc nghi phép 12 ngdy, lam viéc ning nhoc, dgc hai duge nghi 14
ngay/ném va thoi gian khong lam viéc du 12 thang dugc tinh theo ty 1€ thoi gian lam
viéc. Ngoai ra, cir 05 nam lam vigc tai Cong ty nhan vién tiép tuc dugc cong thém 01
ngay phép trong nam. Nhan vién dugc nghi 18, tét 10 ngay theo quy dinh cta B§ ludt
Lao dong.

Nghi 6m, thai san. tai nan lao dong: Thyc hién dam bao theo quy dinh cua B
lut Lao dong va Luat Bao hiém xa hoi

MBoi truong lam viée va an toan lao dong: Try so lam vige duge déu tu stra chita
dinh ky, trang bi may diéu hoa, quat dién...; dung cu lam viéc duge trang bi day du dam

bao yéu cau phuc vu sén xuét kinh doanh; noi lam viéc cua cong nhan dugc bb tri diy
du dam bao vé sinh cd nhdn, moi truong lam v1ec sach sé&; nguox lao dong duge trang bi
phuong tién bao vé ca nhén; cdc dung cu san xuét ludn duge dAu tur cai tién nham ting
nang suit lao dong va dam bao moi truong sirc khoe cho nguoi lao dong, Hang nam,
ngudi sir dung lao dong phai t& chirc kham strc khoé dinh ky cho ngudi lao dong, ké ca
ngudi hoc nghé, tap nghé; lao dong nir phai dugc kham chuyén khoa phu san, nguoi lam
cong viéc nang nhoc, ddc hai it nhét 6 thang/lan.

b. Chinh sich tuyén dung, dao tao

Tuyén dung: Muc tiéu tuyén dung cta Cong ty la thu hat nguoi lao dong co ning
lyre vao 1am viée cho Cong ty, dap (g nhu cdu md rong san xuit kinh doanh. Tuy thudc
vao timg vi tri ddm nhan ma c6 nhing tiéu chuén quy dinh phu hop.

Dao tao: Cong ty chi trong viéc day manh céc hoat dong dao tao, boi dudmg, dac
biét 1a k§ ning vé nghiép vu chuyén mén. Viéce dao tao tai Cong ty duge thye hién theo
huéng sau:

bao tao nhén vién mdi: Sau khi dugc tuyen dung, nhin vién méi s€ duge Cong
ty t chirc dao tao dé nim o6 vé Noi quy lao dong, trach nhiém quyén han dugc giao,
phuong phép va k¥ nang thyuc hién cong viéc.

Dao tao thuong xuyén: Can cur vao nhu chu phét trién cia Cong ty, néng luc,
trinh d6 cdn bd, mirc do gin b6 véi Cong ty, Cong ty dinh ra ke hoach dao tao dudi
nhiéu hinh thtre: cir di dao tao, dao tao tai chd bang céc khod huén luyén .v.v... Két qua
sau mdi khoa hoe dwoc bao cao diy di ngay dé Cong ty danh gid hiéu qua cta cic
phurong phap va hinh thirc dao tao.

¢. Chinh sach Iwong, thwéng, phic lgi

Chinh séch luong: Cong ty xdy dung chinh sich luong riéng phu hop vai dac
trung nganh nghé hoat déng va bao dam cho ngum lao déng dugc huong day di cac ché
d¢ theo quy dinh ctia Nha nudce, phu hop véi trinh do, nang luc va cong viéc cia ting
ngudi, tao dugce sy khuyen khich cdn bg cong nhan vién cia Cong ty lam viéc hdng say,
gop phén thuc ddy phat trién san xuét kinh doanh ctia Cong ty.

Chinh séch thudng: Nham khuyén khich déng vién cén by cong nhén vién trong
Cong ty gia tang hi¢u qua dong gop, Cong ty c6 chinh sach thuong hang ky, thudong dot
xudt cho c4 nhan va tap thé. Viéc xét thudng cin cir vao thanh tich ctia c4 nhan hodc tap
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pudng Ha Npi, thanh phé Hué Nim 2016

thé trong thyc hién cong viée dat dugc hiéu qua cao, ¢ sing kién trong cai tién phuong
phép lam viéc, cé thanh tich chong tiéu cure, lang phi.

. Bao hiém va phiic loi: Viée trich ndp bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép duge Cong ty trich ndp dung theo quy dinh ctia phap luét.

5. Thay d6i thanh vién Hi dong quan tri ( HDQT), Ban Giam déc, Ban
kiém soat, Ké toan truong:

Trong ndm 2016 Cong ty c¢b phin Vicem thach cao xi mang c6 sy thay doi vi tri
Giam déc Cong ty, Ban kiém soat, cu thé:

- Ong Pham Thanh Binh dai dién quan ly phin vén Nha nuéc tir 26/02/2016,
HDQT bo nhiém nhiém gitr chirc Gidm doc diéu hanh Cong ty tir 15/03/2016, PHDCD
bau vao Thanh vién HPQT tir 15/04/2016

- Ong Nguyén Tuén Anh dai dién quan 1y phin vén Nha nude tir 26/02/2016,
DHDCD bau vao Thanh vién HPQT tir 15/04/2016

- Ba Trinh Thi Huong dai dién quan ly phan vén Nha nuéc tir 26/02/2016,
DHDCP bau vao Thanh vién va gitr chirc Trudng BKS tir 15/04/2016

- Ba Nguyén Hoang Yén, PHPCD biu vao Thanh vién BKS tir 15/04/2016

- Ong Hoang Viét thoi giit chirc Gidm déc diéu hanh Cong ty tir 15/03/2016 (diéu
dong luén chuyén can bg) va thoi Thanh vién HPQT tir ngay 15/04/2016

- Ong Lé Van Vinh thdi Thanh vién HPQT tir ngay 15/04/2016

- Ong Trinh Ngoc Théng théi Thanh vién va théi gitr chire Trudng BKS tir ngay
15/04/2016

- Ong Nguyén Anh Son thoi Thanh vién BKS tir ngay 15/04/2016

VIL. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hji ddng quan tri va Ban Kiém soat:

1.1.Thanh vién Hoi dong quan tri, Ban kiém sot tai ngay 31/12/2016:

Stt Ho va tén Dia chi
I Thanh vién Hji ddng quan tri :
1 Pinh Quang Diing 228 dudng Lé Duén, quin Ddng Da, Ha Ni.
2 |Pham Thanh Binh 24 dudng Ha Nbi, thanh phd Hué,
3 Nguyén Tri Thanh Khu phd 4- phuomg Déng Lé- Dong Ha- Quang Tri
4  [Phan Pinh Nhat Cuong 118/47 Bach Ping, quan Binh Thanh, TP HCM
5 Nguyén Tuén Anh 228 dudmg Lé Duén, quan Ddng Da, Ha Noi.

11 Ban Kiém sodt

36 tap thé Pai phat thanh ME Tri, M& Tri, Nam

1 [Trinh Thi Huong Tir Lién, Ha N§i
2 Nguyén Hoang Yén 485 Bach Ping, Hoan Kiém, Ha Noi
3 [I'rén Nguyén Huy Hung Binh Hung Hoa A — Binh T4n — TP Hd Chi Minh.

- Thanh vién Héi ddng quén tri doc lap khong diéu hanh: Khéng c6
Trang 16/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG
S6 24 Puwomg Ha Nji, thanh phé Hué

BAO CAO THUONG NIEN
Nim 2016

1.2. Hoat dong ciia Hi dong quin tri:
- Tham gia céc cudc hop ctia Hoi ddng quan tri:

A r
STT | Thanh vién HDQT | Chirevy ti"m‘:l“;'r Ty 1§

Ly do khong tham du

1 | Pinh Quang Diing | Chi tich 5 100%

Pai dién quan ly phén vn Nha

2 | Pham Thanh Binh Uy vién 2 40% | nude tir 26/02/2016, PHDCD béu
vao HPQT tir 15/04/2016
Pai dién quan ly phan von Nha

3 | Nguyén Tuén Anh Uy vién 2 40% | nude tir 26/02/2016, PHPCD bau
vao HPQT tir 15/04/2016

4 | Nguyén Tri Thanh Uy vién 5 100%

5 | Phan Dinh Nhat Cuomg | Uy vién 4 80% Bian cong tc dot xuat
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CONG TY CO PHAN VICEM THACH CAO XI MANG
S6 24 Pwomg Ha Noi, thanh phé Hué

BAO CAO THUONG NIEN
Nam 2016

- Céc Nghi quyét/Quyét dinh ctia Hoi dong quan trj nam 2016:

STT | S nghi quyét, Ngay Ngi dung
quyét dinh

1 | 113/NQ-HPQT 20/01/2016 | Nghi quyét vé mot sd nhiém vy, cong téc cta Hoi
dong quin trj

2 | 211/QDb-TXM 02/02/2016 | Quyét dinh vé viéc ning luong cho 6ng L¢ Van
Vinh (Pho Gidm dbe Cong ty)

3 | 212/Qb-TXM 02/02/2016 | Quyét dinh vé viée ning luong cho 6ng Nguyén
Tri Thanh (Pho Giam dbc Céng ty)

4 | 259/NQ-TXM 18/02/2016 | Nghi quyet ve vige tam ung ¢b tire chi tré cho ¢o
dong bang tlen nam 2015

5 | 279/Qb-TXM 25/02/2016 Quyet dinh veé Vl¢c giao quy tién lrong nim 2015

6 | 348/NQ-HDQT 10/03/2016 | Nghi quyét vé cong tac can b cia Cong ty co
phan Vicem thach cao xi mang

7 | 349/Qb-TXM 10/03/2016 | Quyét dinh vé viée ong Hoang Viét thoi gilt chirc
Giam doc Cong ty (ké tir ngay 15/03/2016)

8 | 350/Qb-TXM 10/03/2016 | Quyét dinh vé viéc bo nhiém ong Pham Thanh
Binh gitr chire Giam dbc Cong ty (ké tir ngay
15/03/2016)

9 |362/QD-TXM 11/03/2016 Quyét dinh vé viéc thay doi nguoi dai dién theo
phap ludt

10 | 463/QD-TXM 31/03/2016 Quyet dinh vé viée xep lwong cho ong Pham
Thanh Binh (Gidm dbc Cong ty)

11 | 556/NQ-HPQT 14/04/2016 | Nghi quyet veé v1¢c glm thiéu nhén sy bau vao
HDbQT Cong ty ¢b phan Vicem thach cao xi ming
(nhiém ky 2016 - 2021)

12 | 1025/NQ-HPQT | 01/07/2016 | Nghi quyet v& mot s0 nhiém vy, cong tac cua Hoi
dong quan trj

13 | 1373/Qb-TXM 31/08/2016 | Quyét dinh vé viéc ctir 6ng Pham Thanh Binh-
Giam déc Cong ty di cong tac cong tic & nudc
ngoéu

14 | 1703/QD-TXM 28/10/2016 | Quyét dinh vé viéc cir ong Lé Van Vinh- Pho
Giam dbc Cong ty di cong tac cong tic & nude
ngoai

15 [ 1583/NQ-HPQT | 07/10/2016 | Nghi quyét vé mot 0 nhiém vu, cong tac ctiia Hoi

ddng quan tri

- Hoat dong giam sét cia HDQT déi v6i Ban Gidm dbc: Khong
1.3 Cac Nghi quyét , thong béo cia Hoi dbng quan tri:
1.4 Hoat djng ciia Ban kiém soat ( BKS):

- Trong nam 2016, Ban kiém sodt da thuc hién tbt cac quy che hoat dong cua
ban kiém soat, cac thanh vién hoat dong doc 14p va dam bao nguyén tic dén chu;

- Thuye hién giam sét cic hoat dong san Xudt kinh doanh, déu tu, quyet toan dy
&n, giam sét viéc thuc hién céc ndi dung cua Nghi Quyét da dugc Dai hoi ddng cb dong
théng qua, dam bao tuan thi tdt cac quy dinh ciia Nha nude, quy dinh ndi bd va nguyén
tic tai chinh;

Trang 18/22

o i/




CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puomg Ha Nji, thanh phd Hué Nim 2016

- Thuc hién thim tra va danh gi cdc bao céo tai chinh quy, béo cdo tai chinh
soat xét 6 thang dau ndm 2016 va béo cao tai chinh nam 2016. Phan tich va danh gia
hoat dong !(inh’ doanh, dau tu tai chinh, dam béo hiéu qua hoat dong, kha néng bao hoan
va phat trién von ctia Cong ty.

1.5 Ké hoach dé ting cwong hi¢u qua hoat dong cita Cong ty.

- Téng cuong chi dao, diéu hanh, quan ly; d4y manh cong téc tlep thi, nghién
ctru thi truong ... nham ting thi phén, ndng cao san luong thach cao, xi mang tiéu thu
hoan thanh virgt mirc cac chi tiéu chu yéu trong Ké hoach san xuét, kinh doanh hang
nam theo Nghi quyet Dai hoi dong cb dong thudong nién.

- Tang cudng vai tro, trach nhiém cia Hoéi dong quan tri trong cong tc chi dao,
quan ly; ddng thoi phat huy, tao diéu kién thuan loi dé Ban diéu hanh, nhat 1a Giam dbc
diéu hanh dwgc chi dong trong hoat dong, cong tac theo quy dinh cua Dleu 1¢ Cong ty
va phén cap quan ly cua Hoi dong quan tri nham nang cao hi¢u qua san xudt, kinh doanh
cua Cong ty.

1.6 Thu lao ciia Hi ddng quin tri va Ban kiém soat:
Nim 2016

- Thit lao cho Hoi ddng quén tri, Ban kiém soat: 462.000.000 dong

1.7 S6 luwgng thénh vién HPQT, Ban kiém soat, Ban giam dbe Cong ty da co
chirng chi dao tao vé quén tri Cong ty: Co
1.8 Ty 1¢ s& hiru cb phén va nhitng thay dbi trong ty 1¢ nim gii ¢ phan ciia
thanh vién HPQT, Ban gidm doc, Ban kiém sodt
Theo danh sach chét ngay 27/03/2017 tir Trung tdm Luu ky ching khoén nham
thuc hién quyen tham du va bleu quyet tai Dai hoi dong cb dong nam 2017 va quyén
nhén tam {ng co tirc ndm 2016 bing tién, cu thé:

SL ¢b phiéu sé hiru
st Ho vi tén Chevy | Deiditn TDaidlenvén T ool Thugss | oy
vbn Nha cb déng alif s (7o)
nuoe chién luge P <
I HDPQT, BGP 3.290.000 700.000 2.450| 3.992.450| 57,035%
| | Pinh Quang Diing Chu tjch HDQT | 1.750.000 1.750.000| 25,00%
2 | Pham Thanh Binh Uy vién HBQT, 840.000 840.000| 12,00%
Giém dbc Cong ty : : el
3 |Pham Dinh Nhat Cuong | Uy vién HDQT 700.000 700.000| 10,00%
; Uy vién HBQT,
4 |Nguyén Tri Thanh Pho Giam doc 800 800| 0,011%
. Cong ty
5 |Nguyén Tuén Anh Uy vién HDQT 700.000 700.000{ 10,00%
; Pho Giam ddc
6 |Lé Van Vinh g t 1.650 1.650| 0,024%
n Ban kiém soat 294,525 0 0| 294.525| 421%
1 |Trinh Thi Huong Trurong ban 294.525 294,525 4,21%
2 | Trin Nguy&n Huy Hung Thanh vién -
3 |Nguyén Hoang Yén Thanh vién L
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1 9 Thong tin vé cdc glao dich ¢b phiéu ciia cdc thinh vién Hji dong quan tri, Ban
giam dbe didu hanh, Ban kiém soat va nhimg ngudi lién quan téi cic dbi twong néi trén.

Quanhé | S6cd phidusd | S§cdphiduss |, 4o
: e véicd | hiru ddu ndm hitu cudi nam Ly de g plao
Ngudoi thue hién 1l o (mua, ban,
S S dong noi Hae i Ao s 1A e
giao dich bolcd Sé 0 Tylg¢ | So6co Ty 1€ chuyén doi,
d(‘)r;g Y phiéu phiéu thuong...)
1 | Lé Vin Vinh Uy vién | 1.650 | 0,02% 1.650 | 0,02% | Mua theo nhu cdu
HPQT
Cong ty
2 | Nguyén Tri Thanh Uy vién 800 | 0,01% 800 | 0,01% | Mua theo nhu cAu
HbBQT
Cong ty

2. Cic dir liéu théng ké vé cb dong theo danh sich chét ngay 27/03/2017 tir
TTLK.

2.1. Cb déng trong nuéec:
2.1.1. Théng tin chi tiét vé& co cAu c6 dong trong nuérc:

Stt | Thanh phdn cb dong | SL cb dong | SL cd phiéunim gitt |Gid tri theo ménh gid Ty 1¢ (%)
| (b dong la canhan 983 1420.634  14.206.340.000 20,3
2 [Cb dong la to chite 26 789.591]  7.895.910.000 11,3
3 |Cb dong Nha nude 1 3.584.525 35.845.250.000 51,2
Tong 1.010 5.794.750,  57.947.500.00 82,8
2.1.2. Thong tin chi tiét v& tirng ¢ dong 16m:
S6 ¢6 phiéu nam TV 16
Tén don vj Dia chi gitt tai ngdy o
s : 27032017 | P
Tong Cong ty Cong nghiép Xi | 228 Lé Dudn, Quin Pong
mang Viét Nam Da, TP. HANGi e e
Km 8 Xa 1§ Ha Noi,
Cong ty CP Xi mang Ha Tién 1 | Phuong Truémg Tho, Quén 700.000 10%
Thu Die, TP HCM
Clo  Ogier Fiduciary
Services (Cayman) Ltd, 89
AFC VF LIMITED S s Bay 917.400 | 13,1%
Grand Cayman
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CONG TY CO PHAN VICEM THACH CAO XI MANG

S6 24 Duirng Ha Noi, thanh phd Hué

Nam 2016

BAO CAO THUONG NIEN

2.2 (;5 dong nudc ngoai:
Co cAu cd dong nude ngoai

Stt | Thanhphinchdong | SLcd dong S’;g;‘g;;*“ Gid trj theo ménh gi| Ty 16 (%)
1 |Cé dong la ca nhan e 19 287.775|  2.877.750.000 4.1
2 |Cb dénglatd chirc 2 917475  9.174.750.000 13.1

Téng 21 1.205.250 12.052.500.000 17,2

Hué, ngay { O thang 04 ndm 2017

4 =

-
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