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CONG TY CO PHAN VICEM THACH CAO XIMANG BAO CAO THUONG NIEN
S6 24 PDuwiong Ha Noi, thanh pho l[uc Nam 2014

I. LICH SU HOAT PONG CUA CONG TY

1. Nhirng suw kién quan trong.

Thue hién Nghi dinh thu vé hop tac kinh &, van hoéa va khoa hoc k¥ thudt gitra
Viét Nam va Lao, Cong ty Kinh doanh Thach cao )({i mang (tién thin la Doan K3 truc
thuoe Bo Xdy dung) duge thanh l4p theo quyét dinh so 814/BXD-TCCB ngay

15/5/1978, voi chie ndng va nhiém vu la hop tac véi Lao xdy dung, khai théc thach
cao tai mo thach cao Pong Hén, tinh Savannakhet, CHDCND Lao.

Ngay 21/11/1987, Bo Xay dung ¢6 quyét dinh s6 1049/BXD-TCCB, chuyén giao
DPoan K3 cho 1 ién hi€p cdc xi nghi¢p Da cat soi thue BO XAy dung quéan ly tr ngay
01/01/1988.

Ngay 09/04/1988, Bo Xay dung ra quy ét dinh s6 325/BXD-TCCB, sap nhap Tram
cung ung thach cao Doéng Ha, Tram tiép nhan thach cao Pa ‘Ning thude Xi nghiép
cung g vat tu thiét bi xi mang vao Doan K3 d¢ thanh 1ap Xi nghiép khai thac va
cung g thach cao Lao (goi tat la Xi nghiép cung tmg thach cao) thude Lién hiép cac
Xinghiép xi mang (nay la l()l‘lL Cong ty Cong Nghiép Xi mang Viét Nam),

Ngay 22/07/1992, Bé Xay dung ra quyét dinh s 370/BXD-TCLD, déi tén Xi
nghi¢p Cung tng thach cao thanh Cong ty kinh doanh thach cao xi mang,.

Ngay 12/02/1993. BO Xay dung ra quyét dinh s& 019A/BXD-TCLD, vé viée thanh
lap lai doanh nghi¢p Nha nude Cong ty kinh doanh thach cao xi mang, truc thude Lién
hi€p cac Xi nghiép xi mang - Bo X4y dung.

Tu ngay 01/09/1993, Xi nghiép Vat tu xay dyng 407 (thudc Cong ty Kinh doanh
vat tu, xi méng) duge chuyén giao cho Céng ty kinh doanh thach cao xi mang theo
quyét dinh s6 154/LHXM-TCLD cta Tong giam déc Lién hi¢p cac Xi nghiép xi mang
(nay la Téng Cong ty Cong Nghié¢p Xi mang Viét Nam).

Theo Quyét dinh s6 1007/QD-BXD ngay 16/05/2005 cua Bo trudng Bo Xay dung
vé viéc thue hién ¢ phan hoa cac cong ty thanh vién hach toan doc ldp thudc Tong
Cong ty Xi ming Viét Nam, CO ong ty Kinh doanh Thach cao Xi méng thyc hién ¢b
phén hoa. Ngay 17/04/2006, S& Ké hoach va Péu tu tinh Thira Thién Hué da cap Gidy
chimg nhan dang ky kinh doanh $6 3103000176, Cong ty Kinh doanh Thach cao xi
mang chinh thae chuycn thanh Cong ty C o phan Vicem Thach cao xi ming va hoat
dong theo mo hinh Céng ty ¢b phan. Cong ty da 05 1an thay déi (me ching nhan dang
ky kinh doanh, lin thay ddi thir 05 vao ngdy 03/01/2012 va ¢ sé Gidy phép kinh
doanh moi 1a 3300101300.

Cong ty da duge cap Gidy chimg nhan dang ky giao dich ¢ phiéu tai S& giao dich
Chirng khodn 11a Noi ké tir ngay 16 thang 11 nam 2006 va dang ky lai vao ngay
09/02/2012.

- Tén chimg khoan: Céng ty Cé phan Vicem Thach cao Xi mang.
- Mi chimg khodan : TXM

- Ménh gia giao dich: 10.000 dong (mudi nghin dong ).

- Loai chirmg khoan: C6 phiéu phd thong.

- 86 luong chimg khodn dang ky luu ky: 7.000.000 ¢b phiéu

( Bay triéu cé phiéu)
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CONG TY CO PHAN VICEM THACH CAO X1 MANG BAO CAO THUONG NIEN
S0 24 Duing Ha Ni, thanh pho Hué e ~ Nam 2014

- Tong gid tri ching khoan dang ky luu ky: 70.000.000.000 dong.
( Bay muoi ty dong chan)
- Hinh thte dang ky lyu ky : Ghi s6
2. Qua trinh phat trién.
2.1. Nganh nghé kinh doanh :
- Ban buén vét licu, thiét bi lflp dat khac trong xay dung (Chi tiét: Kinh doanh xi
mang, nhap khau va kinh doanh thach cao cac loai);

- Trong rirng va cham soc¢ riang;

Khai thdc gd; Khai thac 14m sdn khac trir go; Khai thac da. cat, soi, dat sét;

1

Khai khoang khac chua duoc phan vao dau:

1

San xudt gb dan, g6 langs van ép va van mong khac (Chi tiét: San xuat go dan,
20 lang, van ¢p);

- San xuat do g6 xdy dung;

- Sdn xuat san pham kbag.khac tir 20 san xudt san phdm tur tre, nhra, rom, ra va
vt ligu tét bén (Chi tiét: San xudt cdc san phim khac tir gd va 1am san khac);

- San xuat xi mang, voi va thach cao:

- San xuat bé tong va cdc san pham tir xi mang va thach cao (Chi tiét: San xudt
bé tong va cac san p sham (U xi mang, thach cao nLhIc,n X1 mang):

- Béan buén tong hop: Ban I¢ khac trong cac ctra hang kinh doanh tong hop:

- Ban 1¢ luong thue trong cac cira hang chuyén doanh; Ban I¢é thuc pham trong
cac cua hang chuyén doanh;

- Ban I¢ d6 udng trong cac cua hang chuyén doanh;

- Ban 1€ san pham thuoc 14, thudce lao trong cac cua hang chuyén doanh:

- Van tai hang héa bang duong bo;

- Dich vu luu tri ngan ngay (Chi tiét: Khach san);

- Nha hang va cac dich vu an uong phuc vu luu dong (Chi tiét: Nha hang va cac
dich vu dn uong);

- Hoat dong vién thong khéc:

- Hoat dong vui chot giai tri khace chua duge phén vao dau;

- Dich vu tam hoi, massage va céc dich vu tang cudng stc khoe tuong tu (trur
hoat dong th¢ thao) (Chi tict: Dich vu tam hoi, massage).

2.2. Tinh hinh hoat dong:

Khé khin:

- Nam 2014, cung voi kho khan chung cua nén kinh t& Viét Nam, bat dong san
chua ¢o ddu hi¢u khoi sac, Chinh phu tiép tuc han ché dau tu cong da anh hudng truc
ti€p dén nganh san xuat vit liéu xdy dung. Trong bdi canh do, tinh hinh san xuat kinh
doanh ctia Cong ty ciing doi mat vai rat nhiéu kho khan thach thice, cu thé:

~ Chinh sach kiém soat tai trong (ca Lao va Viét Nam) tir sau ngay 01/04/2014

duogc trién khai dong bo voi nhiéu giai phap, thit chat kiém soat taj trong thong qua
Hai quan tai cira khau, thong qua cdn xudt hang qua tai trong... da day gia cude vén
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S024 Duong Ha Noi, thanh pho Hue Niim 2014

chuyén tang rit cao; dong thai lam khan hiém phuong tién van chuyén tit ca cac tuyén
dudng bo cling nhu tuyén Viét Nam sang Lio va ngugce lai 1am gidm san lugng thach
cao Lao nhap vé Viét Nam

~ Tinh trang mdy va thiét bi tai Chi nhanh dimg hoat dong ting cao do hu hong ddt
xudt ma nguyén nhan chinh 1a do thiét bi da qué cl, lac hau cung voi do la sura chira
thay thé mang tinh chip va do han hcp vé tai chinh, lam giam ndng sudt

- Tuyén dudng st tir Dong Ha cf ap thach cao Lao cho mot s6 khach hang phia Bac
phai tam dung do gia cude tdng cao va khong co hang hai ¢ m,u (Vicem Bim Son bugc
phai nglmg véan chuyén C linker vao Dong Ha bang duong sit do gy ¢ nhiém mai
trudmg) da lam tang ap lue tuyén La Khé vai nang lue kho trung gian han ché.

- Mot s6 khach hang lon giam san Jugng tiéu thu thach cao so v6i ké hoach da ding
ky vi nhiéu ly do lam giam san lugng thach cao ti€u thu {h(m 15%) nén khong dat ké
hoach muyc tiéu vé san luong:

- Chinh phu mai ciia Thai Lan siét chét quan ly quota mat hang thach cao, co Lhe
diéu hanh khong kip thoi anh huong dén tién trinh cip gidy ph{,p xudt khau nén mot so
thoi diém ké hoach nhap khausTCTL ctia Cong ty bi cham tré hoac khong thuc hién
duore;

—~M0i truong canb tranh xi mang quyét li¢t, cung lon hon céu, cdc loai xi mang
ngoai Vicem gia tdng canh tranh vé& gid. Mot s6 nha may xi mang trong khu vire mién
Trung maoi di vao san xuét hodc do mua ban, sap nhdp da ap dung nhiéu chinh sach dé
tham gia thi truomg, tang do phu.

Thuidn lgi:

- Lanh dao cliing nhu cac phong ban Vicem (Cong ty me) tiép tuc ing ho, ho tro va
giap do TXM khac phuc cac khd khan trong tai chinh cling nhu trong tié€u thu;

- Sy ung hd cua cac Cong ty thanh vién Vicem/khach hang lén cia TXM. Nim
2014, cac Cong ty thanh vién dd su dung gan nhu 100% nhu cau Thach cao do TXM
cung cap:

- Thanh cong trong viéc dam phan voi cac khach hang lon dong y tang gia mua
thach cao gitp TXM bu dap mot phan chi phi do gia cude van tai tang cao va gid FOB
thach cao Thai Lan cling nhu ty gid USD/VND;

Khé khién trong chinh sdch kiém sodt tai trong duong bd tao ra ¢o hdi cho Cong
ty thue hién mot so giai phép canh tranh hiéu qua, tang san luong thach cao ban cho
khach hang ngoai ké hoach:

~TXM ¢6 co so ha tang, kho bai day du. ¢6 tiém luc kinh € so véi doi thu canh
tranh. ¢6 tiém lue tai chinh du manh d¢ canh tranh va dap (ng nhu cdu 16n cua khach
hang.

2.3. Dinh huong phat trién.

—-La don vi cung Gng thach cao chd yéu cho cac nha may xi ming thude Tong
Cong ty Cong nghiép Xi mang Viét Nam (Vicem).

= Trd thanh nha phan phéi chinb tiéu thu xi mang cua Vicem mot cach ¢6 hiéu
qua. uy tin tai dia ban Binh Tri Thién.
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CONG TY CO PHAN VICEM THACH CAO XI MANG
S0 24 Puong Ha Noi, thanh phd Hué

BAO CAO THUONG NIEN
Niim 2014

-Khai théc t6t nguon lyc hién ¢ vé kinh nghiém trong kinh doanh thach cao xi
mang, cdc loi thé 1a don vi trong Vicem, lgi thé vé vi tri dat dai dé m¢ rong thi phén
kinh doanh va da dang hoa nganh nghé kinh doanh trong tuong lai.

- Kién toan bé may theo hudéng tinh gon, chit lwong. Thuce hién viéc nang cao
trinh do quan ly, dao tao va dao tao lai can bd ¢6 du nang luc lanh dao Céng ty.

I1. BAO CAO CUA HOI PONG QUAN TRI
1. Két qua hoat dong trong nam:

o
o ek B THUC o s
CHi TIRU vi HIEN | NS2014 | HIEN - | sovi

.l 2013 a1, | POVE N

- NS :

1 | Giacéng Ximing | tn 30.979 | 48.000 | 40.316 84 130

Tei Xi nghiép QBinh 30.979 | 48.000 | 40.316 84 130

3 | ®Ewohie Gt t,:, 574.116 | 585.497 | 647.927 | 111 113

2.1 | Thach cao o 437.111 | 439497 | 486.169 | 111 111

2.2 | Xi méing & 137.005 | 146.000 | 161.758 | 111 118

3 | Doanh thu ty ddng | 535329 | 562435622282 | 111 116

4 | LN truée thué ty dbng 7,588 5,282 825| 156 109

5 | Nop ngan sich ty dong 20,747 19729 | 25,727 130 124

6 | Chi trii ¢b tire %/ nim 3 3 3| 100 100

2. Tinh hinh thwe hién so véi ngin sach:

2.1 Tinh hinh ti¢u thu thach cao xi miing:

- San lugng thach cao tiéu thy nam 2014 dat 111% so véi ngéan sdch va tang 11%

s0 voi cung ky.

- San luong xi mang tiéu thu ndm 2014 dat 111% so voi ngén sach va tang 18%

S0 vOi cung kv.

Nam 2014, mac du gip rit nhiéu khé khan trong kinh doanh xi mang nhung Ban
diéu hanh da nd luc, chu dong dua ra cac giai phap kinh doanh linh hoat nhim hoan
thanh cdc chi tiéu do Vicem va Pai hoi dong ¢ dong giao, cu thé:

-DBap tmg 100% nhu Ldl.l thach cao ctia cac Cong ty san xuat xi mang, dam bao
du thach cao phue vu san xuat cho khach hang;

~ Kiém soat (6i uu chi phi san xudt kinh doanh, nang cao hi¢u suat lao dong, tang

kha nang canh tranh;

- Tiép tuc cung cb va nang cao nang lyc lam vig¢e cua nguoi lao dong, doi ngi
lam cong tac thuong vu di c6 chuyén bién tich cyc vé k§ nang lam cong tac thi truong,
nang luc qudn 1y va phuc vu khach hang.

C6 dwoe két qua trén 12 do Cong ty da:
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 4 Duong Ia Noi, thanh plm Hué i Nim 2014

=€ ké hoach didu do tong thé va chi tiét hop 1y, chudn bj san nguon hang (cung
diu ngudn cling nhu du triv tai kho chira) dé tng phé voi trudng hop bit tric.

~Tich cuc khai théc cac don hang ngoai Vicem dé tang san lugng tiéu thu va loi
nhudén;

~ Khiéc phuc duoc han ché vé tai chinh (do khach hang chiém dung) de dam bao
kha nang cung tGng thach cao dau vao ciing nhu ¢dc chu phuong tién van tiép tuc hop
tac kinh doanh véi Cong ty:

~Néng cao kha niang canh tranh va chuyén nghiép trong kinh doanh xi mang, hé
thong cta hang ctia TXM da duge quan 1y theo chudi, cac chinh sach ho trg, chdm sé¢
khach hang phat huy tac dung tich cye;

—~ Giai quyét cac bat dong va on dinh duge qua trinh san xuat kinh doanh ciing
nhu tu tudng cua NLD lai cac don_vi.

2.2 Ve san xuat va gia cong xi mang:

San lugng gia cong xi mang nam 2014 dat 84% so véi ngan sach va tang 30% so
Va1 cung ky.

San lugng gia cong khong (ldl ké hoach BHDCD giao la do:

- Chinh sach ki iém sodt tai trong duong bo anh huong dén ngudn clinke BCC cap
cho CNOB khéng 6n dinh, mot s thoi diém phai ngimg do thiéu nguyén li¢u;

~ Tinh trang méay va thiét bi ding hoat dong ting cao do hu hong dot xudt ma
nguyén nhan chinh 1 do thiét bi dé qua ct, lac hju cung voi do la sira chita thay thé
mang tinh chip va do han hep vé tai chinh. lam giam nang SUAL.

2.3 V& cdc chi tiéu tai chinh:

— Doanh thu tiéu thu nam 2014 dat 111% so vdi ngan saich DHBPCD giao va tang
16% so voi cung ky;

~ Loi nhuén truge thué nam 2014 dat 156% so vai ngin sach va tang 9% so voi
cung ky.

Co6 dwoce két qua trén la do:

2.3.1 Nguyén nhan lam giam doanh thu va lgi nhuin::

- Séan lugng thach cao tiéu thu cho cac khach hang lon trong ké hoach va san
lugng gia cong xi mang giam lam anh huong chi ti€u doanh thu va lgi nhuéan;

- Gia cude vén chuyén durong bd cac tuyeén tang cao tir thang 04/2014 trong khi
Cong ty chua thanh cong trong viéc dam phan véi khach hang lon nham di€u chinh gia
ban quy 2 cling lam giam lgi nhuéan kinh doanh thach cao;

- Gia FOB Thach cao Thai Lan tang tu thang 7/2014., ty gid ngoai t&€ USD/VND
tang lién tuc, ty gia thang 12/2014 tang 1.3% so v4i dau nam da lam tang chi phi va
giam lgi nhudn so voi muc tiéu;

- Giam san lugng nhdp thach cao [.ao dd lam giam thu nhédp tu tap chat dugc
hudng do do lam giam lgi nhuén.

2.3.2 Nguyén nhin lam ting doanh thu va lgi nhuén:

- Dam phan thanh céng voi mot s6 khach hang 16n ting gia ban thach cao tir quy
[1/2014 da bu dap mot phan chi phi, Jam tang doanb thu. i nhuén;

Trang 5/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pudng Ha Néi, thanh phé Hué s Nim 2014

— San lugng thach cao tiéu thu ngoai xa hdi ting cao so voi ké hoach ngan sach
Jam tang manh doanh thu va lgi nhuidn ctiia nhém khach hang nay;

—~ Gia CNF thach cao Thai lan giam tir 0,25 — 0,5 usd/tin trong gan 03 thang cudi
ndm lam tang loi nhudn cua thach cao Thai Lan;

_ — Thay doi mat hang Thach cao cung cap cho mét ‘sé khach hang nham giam

thicu t0i da anh huong cua gid cude duong bd cling goép phan lam tang lgi nhuan;

—Hoat dong tai chinh kha hiéu qua, quan ly tuong dbi tot cong no tién hang,
giam thi€u chi phi tai chinh phat sinh;

~ Linh hoat trong dié¢u hanh, kiém soat chi phi téi uu ciing gop phan lam giam
gia thanh, tang lgi nhudn.

3. Nhitng thay d6i chii yéu trong nim.

Khéng co =

4. Trién vong va ké hoach trong twong lai:

4.1 Trién vong:

~ Céc giai phap va chién Ifigc ciia Vicem nham nang cao nang luc canh tranh,
ning cao san lugng, thi phan XM trong nam 2014 va tiép tuc duoc trién khai trong
nam 2015 1a co hoi giap TXM phén diu hoan thanh muc tiéu kinh doanh;
' - Vicem tiép tuc ung ho, hd tro bfmg\ cac giai phap ti¢u thu thach cao théng qua
Vicem cling nhu khéc phuc cac kho khéan vé tai chinh;

~ Su cam két ctia nha sén xudt Vicem Bim Son w‘f viée cam két duy tri on dinh
san lugng gia cong tai Chi nhénh Quang Binh, ciing ¢6 thi truong va hd trg Cong ty

trong vai tro 1a Nha phéan phéi chinh dé phat trién va nang cao kha nang canh tranh,
nang cao thi phan xi mang tai khu vuc;

~ Céc chién luge va giai phap thue hién cua Cong ty mg Vicem nham nang cao
nang luc canh tranh, md rong thi phan trong nam 2015 tiép tuc la co hoi gia tang kha
nang hoan thanh muc tiéu ctia Cong ty;

— Su doan két va théng nhit hanh dong ctia Ban Giam déc ciing tap thé NLD
cling nhu nang luc lam viéc ctia nguai lao déng di timg bude duoc cing ¢b va nang
cao;

~Su ing ho va tao diéu kién cua chinh quyén dia phuong va cac t6 chire Péang,
DPoan noi Cong ty tri dong.
4.2 Ké hoach trong nam 2015:

- Dam béo chét luong va sé lugng thach cao cung cap cho khéch hang ding nhu
cam két trong hop dong da ky dong thoi tim kmm co hdi dé gia tang sé lugng va thi
phan tiéu thu thach cao tai mot sd khach hang tiém ning;

—Hoan thanh ké hoach tiéu thu xi mang theo sdn luong da cam két véi cac Nha
san xuat. Cung ¢d hoan thién vai tro NPPC tiéu thu xi mang Vicem tai cac dia ban
Cong ty kinh doanh:

- Hoan thanh cdc chi tiéu ké hoach ngan sach nim 2015 da dé ra vé doanh thu,
lgi1 nhuén, thu nhap coa nguoi lao dong; *

- Tiép tue cat giam téi da chi phi trong van chuyén va giao nhan thach cao xi
mang. Nang cao loi nhudn ¢6 duge /tan thach cao xi mang;
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CONG TY €O PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Duong Ha N§i, thanh pho Hue i Niam 2014

- On dinh san xuat tai Tram nghién Quang Binh, giam gia thanh gia cong dé nang
cao hi¢u qua san xuét;

~ Hoan thanh cong tac nghiém thu quyét toan du dn Tram nghién xi méng Quang
Tri va tim kiém co hoi dau tu san pham méi;

.=l Ld‘u lai nguon tai chinh ctia Cong ty nham 6n dinh kinh doanh va mé rong
déu tu khi diéu kién cho phép;
- Dam bao viée lam. thu nhip on dinh cho ngudi lao dong bang nam 2014,
111 - BAO CAO CUA BAN GIAM DOC
1. Bao cao tinh hinh tai chinh:

1.1. Kha nang sinh loi, khd nang thanh toan.

- Loi nhudn trude thué nam 2014 ; 8.250.055.283 dong.

~ Lai co ban trén 1 ¢d phiéu; 915 dong.
Chi s6 khé nang sinh 10i:

* Loi nhudn sau thué / 'I‘@'lg tai san: 3,69 %

* Loi nhudn sau thué / Doanh thu thuan: 1,03 %

* Loi nhudn sau thué / Ngu@n von chu s& hitu: 5.68 %

Kha néang thanh todn :

* Kha nang thanh toan tire thoi: 0,70 lan

* Kha nang thanh toan nhanh: 2.23 lén

* Kha nang thanh toan hi¢n hanh: 2.49 lan

- Tinh hinh thwe hién nghia vu ndp Ngin sich Nha nwéce

Trong ndm 2014 Cong ty dd nép Ngan sach Nha nudc: 25.73 ty dong/19.73 ty

dong.

Qua cic chi tiéu tai chinh co thé nhan thiay nam 2014 Cong ty git hai duoc nhirng
thanh cong nhat dinh trong san xuat kinh doanh so vdi ngan sach 2014 hgi dong c6
dong giao va so vdi thuc hién nam 2013. Loi nhuén trude thué thuce hién nam 2014 14
8,25 ty dong tang 56% tuong Ung tang 2,968 ty dong so véi ngan sich 2014 hoi dong
¢ dong giao va ting 8.,7% 50 vO1 lo1 nhudn trong nam 2013 tuong tng 56 tién 0,66 ty

dong dam bao ty 1é chi tra ¢ tirc 3%/co phleu ( mot ¢o phiéu nhan duoc 300 dong)
bing v6i ké hoach ngan sach Dai hoi dong ¢d dong giao.

1.2. Gia tri s0 sach ciia Cong ty dén thoi diém 31/12/2014 1a: 173.710.084.976 déng
1.3. Nhitng thay d6i vé von c6 dong:

Chi tiét von déu tu cia chii so | Tai ngay 01/01/2014 | Tai ngay 31/12/2014
e | Gidri(@ong) |TyI¢ (%)| Gideri(ddng) TV Ié (%)
- Vél}_dé_u tu cua Nha nudc 35.845.250.000]  51,21] 35.845.250.000, 51,21
- Von dau tw ctia 0 dong khde | 34.154.750.000]  48.79] 34.154.750.000 __‘_.‘fﬁa?_?i
Téng cong: i 70.000.000.000, 100,00 70.000.000.000/ 100,00

1.4. Fono co phiéu thco tunf,, loai.
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CONG TY CO PHAN VICEM THACH CAO XI MANG

BAO CAO THUONG NIEN

S6 24 Puwong Ha Noi, thanh phé Hué Nim 2014
- 86 lwgng cd phiéu diing ky phat hanh 7.000.000 ¢6 phiéu
- S6 lwgng ¢6 phiéu di ban ra céng ching 7.000.000 ¢6 phiéu
+ C6 phiéu pho thong 7.000.000 ¢ phiéu
+ C6 phiéu wu dai -
- S6 lwgng ¢6 phidu mua lai -
+ Co phiéu phé thong -
+ C6 phiéu wu dai -
- 86 lwong co phiéu du trie @
- 86 lwrong c6 phiéu dang hru hanh 7.000.000 c¢6 phicu
+ Co phicu pho thong 7.000.000  ¢6 phiéu

+ Co phieu wu ddi

* Ménh gi4 ¢6 phiéu dang lvu hanh: 10.000 ddng/ CP

1.5. Téng s trai phiéu dang luu hanh theo tirng loai: Khong co.

1.6. Cé tirc:

- Theo Ngh i Quyét so 694/NQ — HDQT ngay 01/04/2014, cia Hoi dong quan tri

Cong ty vé viéc chi tra cb tire cho ¢b dong bang tién nam 2013 theo ty 1¢é 3%/co phan,
da thyc hién chi tra vao ngay 26/06/2014,

~ Theo Nghi Quyét s6 620/NQ-DPHCD ngay 10/04/2015 cua Dai héi dong co
déng Cong ty thong qua phuong dn phén phdi loi nhuan nam 2015, theo d6 chi tra ¢b
tire ndm 2015 14 4%/ ¢6 phan.

2. Bao cdo két qua hoat déng san xuit kinh doanh

b i , Ngin sich | Thuchién | % TH so
;: STT Cac chi tiéu bVvT 2014 2014 véi NS
1 2 3 4 5 6=5/4*100
T Tén 585.497 647.927 111
1 | Sanlugng gia cong Xi Tén 48.000 40.316 84
' 11 Gia cong XM tai Quang Tén 48000 40.316 84
2| San lwong tiéu thy Tdn $85.497|  eanoa7| in
2.1 | Thach cao Tan 439.497 486 189 111 |
2.2 | Xi mang Tén 146 00 L( 16 738 111
11| Doanh thu _ Tr. dong 562 435, 0 623564 LH
1| Hoat dong SXKD ot Sl 5 .. e
1.1 _| Gia cong xi mang ~nt 1'% 091 11.179 85
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CONG TY CO PHAN VICEM THACH CAO X1 MANG BAO CAO THUONG NIEN

. %)}:{Euong Ha Noi, thanh phgiiut . I NﬁmZ_ﬂl_ﬁ{

Gid u”‘mg XM tai Quang o 13.091 11.179 85
12 | Kinh doann TCXM | m | 59426|  61L103| 111
‘ Thechioss it 372.628 415467 | 111

[Mimng | w | 17eass|  19sed)
1.3 | Dich vy khdc Cw | us| s 100
2| Doanh thu HID tai chinh | nt M. i i
I | Loinhudn truée thué nt i ...} W .
L1 | Giacong ximang nt | Bl a6 L)

Giacong XMBS i QB | nt .| L. Wy
12| Kinhdoanh TCXM | w |  4607| 5444|118
14| Hogt djng tai chinh = | ot | (890) 77| (12
LS| Thunhdp khde | nt 26 ' LA k3
|1V | Nop ngén siich B b R A

3. Nhiing tién bo Conﬂ ty d.at duuc

- Cong ty da dan cai thién quan hé véi caec Khach hang, thuyét phuc khach hang
chap nhan Cong ty la Nha cung céap thach cao ldu dai nham thuce hi‘én chién lvoc theo
dinh hudng ctia Vicem (va thuc té da nhan duoc su ung ho cua phan 1on cac Cong ty
thanh vién Vicem). Tung budc ning cao san lugng va thi phan cung cap thach cao tai
cac Cong ty nay.

~Tién hanh cat giam, han ché t6i da cac chi phi dé giam gid thanh sén pham.

4. Ké hoach phat trién trong twong lai: (Nlur dé trinh bay trong bdo cdo Hoi
déng quadn tri, phan Trién vong va ké hoach trong neong lai).

IV. BAO CAO TAI CHINH DA DUQC KIEM TOAN:

Toan van Bao cao tai chinh duoc dang tai trén trang Web cua cong ty theo dia
chi:

www. thachcaoximang.com.vi
V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan déc lap:

- Pon vi Kiém toan déc lap: Cong ty TNHH Kiém toan An Phu

- Y kién kiém toan doc lap:

Theo ¥ kién cua ching t6i. bao céo tai chinh kém theo da phan anh trung thuc va
hop Iy, trén cac khia canh trong yéu, tinh hinh tai chinh cia Coéng ty Co phan Vicem
thach cao xi mang ngay 31 thang 12 nam 2014 cting nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién t& cho nam tai chinh két thuce ciing ngay, phit hop véi cac

Chuan muec ké toan Viét Nam. Ché do ké todn Viét Nam va cic quy dinh phap ly ¢o
lien quan to1 viée ldp va trinh bay béao cao tai chinh.

Trang 9/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
6 24 Puing Ha Nji, thanh pho Hué : ~ Nam 2014

Viin dé cin nhin manh

Nhu d& trinh bay tai thuyét minh s6 10 phan Ihuycl minh béo cdo tai chinh, Du
an Tram nghién xi ‘ming Quang Tri (da duge chuyén nhuong cho Cong ty co phan
Vicem Bim Son) van dang trong qué trinh kiém toan bao cdo quy ét toan von dau tu
xdy dung co ban hoan thanh. Theo d6, gid tri chuyén nhuong, gia tri quvct toan dau tu
xdy dung cua du an va cic khodan cong ng ¢6 lién quan s¢ dugc diéu chinh sau khi
Cong ty hoan thanh ¢ong vigc kiém toan Bdo cao quw.[ toan von dau tu va duge Cong
ty ¢6 phan xi mang Vicem Bim Son chéap nhan.

2. Kiém toan ndi bo:

- Y kién ctia kiém toan ndi bo: Khong ¢

VI. Ciac Cong ty co lién quan:

]. Don vi ndm gitr trén 50% vén ¢6 phan ctia Cong ty

S6 ¢6 phin nim
Tén don vi Dia chi giil tai Ty 1€ (%)
e S o e 2 S e e 31/12/2014
Téng Cong ty Cong nghiép Xi 228 L& Dudn, Quin 1
5t 5 S i | ) 52 g |
~ ming Viét Nam | Dongj Da, [TaNoi | L h 575 - |

.
A

2. Cong ty ¢ trén S0% vdn ¢b phén / vén gop do Cong t) Co pI 1an Vicem lhaa,h
cao Xi mang ndm gitr: Khong ¢6

Trang 10/22 /
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CONG TY CO PHAN VICEM THACH CAO XI MANG
.. O R R IO Mol el i) Flok

V1. TO CHUC VA NHAN SU:

1- Co ciu té chire ciia Cong ty.

BAO CAO THUONG NIEN
Nim 2014

Co céu t6 chac bd may cua Cong ty nhu sau;

DATHOIDONG CODONG

v

HOI PONG QUAN TRI

BAN KIEM SOAT

A 4

GIAM POC CONG TY

, 4

P Y
PHO GIAM DOC PHO GIAM BOC
KINH DOANH J' - NOI CHINH
Phong Piong S
; g, K& Toan Ke Hoach Phong
b TK.T.C Téng Hop To Chire
Tléu Tlll.l : i Hanh
chinh
vy \ A 2 ¥ v Vv vy LA 4
Chi ‘ Chi Chi Chi nhanh Chi Té giao
nhanh s hiink nhanh Bim Son it nhan thach
% 2 NE cao tai Lao
Quang Ouling Pa Nang Hii :
Binh : .
Tri Phong
Ghi chu:

Quan hé true (uyén:

~  Quan h¢ phoi hop, hep tac:

= Quan h¢ lanh dao chie nang:
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Puong Ha Noi, thanhpi_lt“lli_ué___ o Nﬁm 2014

2- Tém tit Iy lich cA nhéiin trong Ban diéu hanh.
2.1. Thanh vién Hai dong quan tri cong ty (05 ngudi).
a. f)ng Dinh Quang Dung

- Chtre vu hién nay: UV Thuong vy, Truong ban Té chue bang uy.
Pho 'i‘é-ng Giam déc Tong Cong ty CN xi mang Viét Nam
Chu tich HP quan tri Cong ty CP Vicem Thach cao Xi mang

~Gi0i tinh: Nam

~Sinh nam : 1964

—Quéc tich: Viét Nam

~Dan toc: T Tay

-Qué quan: xd Dai Dong- huyén Trang Dinh- tinh Lang Son.
~Trinh d§ chuyén mon: K¥ su Hoa Silicat.

-Ly luédn chinh tri: ” Cao cép.

~ 86 ¢6 phan nam gitr: 1.750.000 ¢6 phin (dai dién phan von Nha nude)
~Hanh vi vi pham phap luat ( néu co): Khong

~Quy¢én loi mau thuan véi cong ty: Khong

b. Ong HOANG VIET

~ Chire vu hién nay: Uy vién HDQT, Giam dbc diéu hanh Cong ty CP Vicem
Thach cao xi mang

-S86 CMTND: D21772299

~Cép ngay: 05/01/2000 Noi cip: Cong an TP. H6 Chi Minh

~Gioi tinh: Nam

-Ngay thang nam sinh: 25/01/1961

~Qube tich: Viét Nam

- Dién toc: Kinh

~Qué quan: Xa@ Thu S§¥ - Huy¢n Tién Lir - Tinh Hung Yén

—-Dia chi thuong tri: 20 Chiéu Anh Cac, phuong 5, quan 5 — TP. H6 Chi Minh
-S4 dién thoai lién lac & co quan:  054.3.846108
~Trinh d¢ van hoa: 10/10
~I'rinh d§ chuyén moén: K§ su Dién Ky thuat
Ctr nhan Kinh té - Quan tri Kinh doanh
K§ su May tinh
—Ly luén chinh tri: Trung cip Ly luan chinh tri
Tém tit qud trinh cong tic:
~Nam 1983-1987: Gido vién truong Huong nghi¢p day nghé - S& Gido duc va
Dao tao TP. Ho6 Chi Minh. 16 trudng t6 dién.
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S6 24 Pwong Ha Ngi, thanh pho Hu¢ _— Nim 2014

~Nam 1988-1994: Cong ty bong dén Dién Quang (quan ly va diéu hanh xi
nghiép san xuét dén day toc thude thuong hiéu bong dén Dién Quang ¢ quy md hon
400 cong nhan). Pho giam dbc xi nghiép.

~Nam 1994-1996: Cong ty D¢t may DBong A - thanh phé H6 Chi Minh (quan Iy
va dicu hanh hoat dong xuat nhap khau nguyén vat liéu phuc vu san xudt va kinh
doanh cac san pham dét may, xudl cac san pham dét may ra nude ngoai), Truong
phong Kinh doanh Xuit nhép khau.

~Nam 1996-2000: Trudong phong Tu vin ddu tu nude ngoai Cong ty dau tu phat
trién Giao thong Van tai (TRACODI).

~Nam 2000-2007: Pho phong quan ly cac du an; Trudng phong cong nghé du an
- Cong ty CP XM Ha Tién 1.

-Nam 2008 dén thang 6/2009: Phd quan doc phén *{u(mg Stra chira co dién -
Coéng ty ¢b phan xi mang Ha Tién 1.

~Tur thang 07/2009 - nay: Giam dbc diéu hanh Céng ty CP Vicem Thach cao xi
mang.

~Tu thang 12/2009 - nay: Thanh vién HDQT, Giam dbc diéu hanh Céng ty CP
Vicem Thach cao xi mang.

-8 c_5 phan nam giit: 840.000 ¢6 phan (Dai dién s¢ hiru phan vén Nha nude),
48.000 o phan ( S¢ httu ¢a nhén)

~Ianh vi vi pham phép luit (néu c6): Khong ¢6

—Quyr:’in loi. mau thudn véi loi ich Cong ty: Khong ¢

c. Ong NGUYEN TRi THANH

Ngay thang ndm sinh: ngay 03 thang 01 nam 1969
-Qué quan: [1ai Vinh - Hai Lang - Quang Tri.
~Dia chi thuong tri: Khu phé 4- phuong Dong LE- Dong Ha- Quang Tri
~Dan toc: Kinh
~Qubc tich: Viet Nam
~86 CMTND: 201155612; Ngay cdp: 14 thang 03 nam 1991
=Noi Cép: Cong an thanh ph(i) Da Nang.
~Trinh do hoc vén: 12/12
~Trinh d6 chuyén mén: Cr nhan Kinh té - QTKD
_~Chire vy hién nay: Phé Gidm dbc Cong ty, Giam doc Chi nhanh Cong ty ¢d
phéan Vicem thach cao xi mang tai Quang Tri.

-S4 ¢6 phan nam gitr: 800 ¢6 phan (so hitu ¢4 nhén)
d. Ong PHAM DINH NHAT CUONG

—Chure vy hién tai: Uy vién HDQT cong ty CP Vicem Thach cao Xi mang, Pho
tong giam doc. Uy vien HDQT Cty CP XM Ha Tién 1.

— (11 tinh: Nam
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN

S6 24 Duomg Ha Noi, thanh phd Hué . s 2004

~Ngay thang nam sinh: 02/02/1962

~Qudc tich ; Viét Nam

~Daéan toc: Kinh

-Qué quan: Xd Binh Hoa, Gia Pinh., TP HCM

-Pia chi thuong tra: 118/47 Bach D::fmg, Quéan Binh Thanh, TP HCM

=PT lién lac & co quan: 08- 3896 6608

=Trinh d§ van hda: 12/12

~Trinh d6 chuyén mén: Ct nhén tai chinh ké toan.

=86 b phan nam giir: 700.000 ¢o phan (Dai dign s¢ hiru phan vbn c6 dong
chién lugc).

~Nhitng ngudi ¢6 lién quan-sam git ¢b phiéu: khong co.

~Hanh vi vi pham phap luat: khéng co.

*QU}-’i‘i‘ll loi méu thudn vai Cong ty: khong co.

e. Ong LE VAN VINH »
~Chtre vu hién tai: Uy vién HDQT ¢ong ty CP Vicem Thach cao xi ming,

Pho Giam déc nodi chinh, Truéng phong té chire Cong ty.

~Gidi tinh: Nam
—Ngay thang nam sinh: 26/08/1962
~Qudc tich : Viét Nam
—Dan toc: Kinh
~Qué quan: Vinh Giang - Vinh Linh — Quang Tri
~Dia chi thuomg tri: Thi tran Ai Tir - huyén Tri¢u Phong - Quang Tri
=DT lién lac 6 co quan: 0543.825.430
= Trinh d& van hoa: 10/10
~Trinh d& chuyén mon: Ctr nhan kinh ¢ - QTKD.
“SG’C(:) phi"m nam giw: 700,000 ¢6 phan (Dai dién s¢ hitu phan vén nha nudc),
1.650 ¢o phén (s¢ hitu ¢a nhan).
~Nhitng ngudi ¢6 1ién quan nam gitr ¢d phiéu: khong c¢o.
-~Hanh vi vi pham phap luit: khong co.
~Quyén loi mau thudn véi Cong ty: khong ¢o.
2.2 Thanh vién Ban giam dbc ( 03 nguoi).
~Ong: Hoang Viét Gigm dée.
—(3ng: Nguyén Tri Thanh  Pho Giam dbc kinh doanh
~Ong: Lé Van Vinh Phé Giam doc ndi chinh
(LY lich t6m it nhuw da trinh bay tai cde thanh vién Hoi c?‘(ﬁng quan tri).
2.3. Thanh vién Ban Kiém soat ( 3 nguoi).
a. Ong TRINH NGOC THANG

Trang 14/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S0 24 Duong 1 Noi, thanh pho Hué 5 Néim 2014

~Chtre vu hign tai: ~ Chuyén vién ké toan Tong Cong ty Cong nghi¢p Xi mang
Viét Nam. Truong Ban kiem soat Cong ty CP Vicem Thach cao Xi mang.
~Gidi tinh: Nam '
—-Ngay thang nam sinh: 04/07/1975
—Quéc tich: Viét Nam
~Dan toc: Kinh
-Qué quan: Hai Duong
~Trinh d6 chuyén mén: Ctr nhan Kinh 1é
~Ly luan chinh tri: So cdp
~86 ¢ phfm nam gitr: 294.525 co phﬁn (Dai dién so hiru phé”m von Nha nudc)
~Nhitng nguoi ¢o lién quan nam gilr ¢d phicu: khong co.
—Hanh vi vi pham phap luat: khong cao.
Q_uyn‘“:n loi mau thudn voi Cong ty: khong ¢é.
-
b. Ong NGUYEN ANH SON
- Gioi tinh: Nam
~Ngay thdng ndam sinh: 26/10/1960
~Qudc tich : Viét Nam
—-Dén td6¢c: Kinh
—Qué quan: Vinh Son - Bén Hai - QuangTri
~Pia chi thuong tra: Phuong 5 - Bong Ha - Quang Tri
~Trinh d6 van hoa: 10/10
~Trinh do chuyén mon: Ci nhan Kinh 1é - Ké toan
~Chtre vu hién nay: Truong phong tong hop CN Quéng Tri
~Nhimg nguoi co lién quan nim gitr ¢d phiéu: khong co.
~Hanh vi vi phbam phap luat: khong co.
~Quyén loi mau thudn véi Cong ty: khong ¢o.
a. Ong TRAN NGUYEN HUY HUNG
=Chtre vu hién tai: Thanh vién Ban Kiém soat Cong ty Co phan Vicem Thach
cao xi mang , Pho Phong k¢ todn thong ké tai chinh Cong ty xi mang Ha Tién 1 .
~Gi6i tinh: Nam
—~Ngay thang ndm sinh: 27/10/1979
~Qubc tich : Viét Nam
-Dan t6¢: Kinh
~Qué quan: Thanh Phé 116 Chi Minh

, ~Dia chi thudong trd:  59/6 Duong 56 4, Phuong Binh Hung Hoa A, qun Binh
Tén, Thanh Pho H6 Chi Minh
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S0 24 Buong Ha Noi, thanh pho Hue T ... ... S

~Trinh d6 vin héa: 12/12
~Trinh d6 chuyén mon: Ci nhén kinh ¢
~S0 ¢b phan nam gitr: Khong
~Nhiing ngudi ¢6 lién quan nam giit ¢d phiéu: khéng ¢o.
~Hanh vi vi pham phap ludt: khong co.
-Quyén loi mau thuan véi Cong ty: khéng co.
3. Quyéen lgi ciia Ban Gidam doc:
Quyén lgi cia Ban Giam doc Cong ty CP Thach cao Xi mang gom:
~Tién luong cua Giam doc Cong ty hang nam do Hoi dong quan trj Cong ty phé
duyét.
~Pho Giam doc hudng luong theo hé s luong san pham ctia Cong ty ban hanh
cho chire vu Phé Giam doée. Céac khoan tién thudng cua Ban Giam doc thue hién theo
Quy ché tién luong. thudng ctia Cong ty.
4. S0 lwong can bg, nhin vién va chinh sach cia nguoi lao dong:
4.1. So lwgng ngwdi lao djng trong Cong ty
Tong s6 lao dong toan Cong ty tai thoi diém 31/12/2014 la: 150 nguoi.
4.2. Chinh sdch doi vdi nguoi lao dong:
a. Che do lam viéc
Thoi gian lam viée: Coéng ty Co phan Vicem Thach cao xi mang 16 chuc lam
viée 8h/ngay dugc nghi 30 phut tinh vao gio lam viée va 5 ngay/tuan. Thue hién nghi
vao ngay thu bay va chu nhat. Khi ¢o ¢ong viée phat sinh hodc ¢o cong viée cdn giai
quy€t, bén su dung lao dong va nguoi lao dong thong nhat tang gio lam viéc trong
ngay, hodc huy dong lam dém. lam thém gid vao ngay nghi hang tuan, ngay 1€, sau do
s€ dugc bd tri nghi bu. Gio lam thém khong duge qua 4 gio/mgay va 200 gio/nam.
Khong huy dong lam thém trong cac truong hcrp nguoi lao dong co con nho dudi 12
théng tudi va lao dong nit ¢o thai dén thang thir 7

Nghi phép. nghi 1&, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty lam
vi¢e vdi thoi gian 12 thang dugce nghi phép 12 ngay, lam viéc nang nhoc, ddc hai duge
nghi 14 ngay/ ndm va thoi gian khong lam viée di 12 thang duge tinh theo ty 1¢ thoi
gian lam viée. Ngoai ra, cir 05 nim lam viée tai Cong ty nhén vién tiép tuc duoc cong
thém 01 ngay phép trong nam. Nhéan vién dugce nghi €, tét 10 ngay theo quy dinh cua
bo Ludt lao dong.

Nghi &m, thai san: Thue hién dam bao theo quy dinh cua 1.uat Bao hiém xa hoi

M@éi truomg lam viée va an toan lao dong: Tru s¢ lam viée duge déau tu sira chira
dinh ky, trang bi may diu hoa. quat dién...: dung cu lam viée dugce trang bi day du
dam bao yéu cau phuc vu san xuit kinh doanh noi lam viée ctia cdng nhan duoc bb tri
day du dam bao v¢ sinh cé nhan, moi truong lam viée sach s€; nguoi lao dong dugce
trang bi phuong ti¢n bao v¢ ca nhan; cac dung cu san xudt ludn duge dau tu cai tién
nhim tang nang sudt lao doné va dam bao mdi truong sic khoe cho nguoi lao dong:
nhu diu tu lip dit may hat bui, Xxdy tuong cach am, diu tr may déng bao ... cho Chi
nhanh Quang Binh; lap dat hé thong chiéu 1 sdng tai kho thach cao Quang Tri. T6 chiic
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CONG TY CO PHAN VICEM THACH CAO X1 MANG BAO CAO THUONG NIED
S0 24 Dwong 1a Noi, thanh pho Hué I Nam 2014

kham surc khée cho nguoi lao dong mét lan/ndm va thanh toan chi phi so ¢ép clru cho
nguoi lao dong.
b. Chinh sdach tuyén dung, dao tao

Tuyén dung: muc tiéu tuyén dung cua Cong ty la thu hat nguoi lao dong ¢o
nang lye vao lam viée cho Cong ty. dap tng nhu cau mé rong san xuit kinh doanh.
Tuy thudce vao tung vi tri dam nhan ma c6 nhimg tiéu chuan quy dinh phu hop.

Dao tao: Cong ty chu trong viée day manh cic hoat dong dao tao, boi dudng,
dac biét la k¥ nang Ve nghiép vu chuyén moén. Viéc dao tao tai Cong ty dugc thuc hién
theo hudng sau:

Dao tao nhan vién méi: sau khi duge tuyén dyng, nhan vién moi s¢ dugc Cong
ty td chire dao tao dé ndm 1o vé ndi quy lao dong. trdch nhiém quy én han duge giao,
phuong phap va k¥ nang thuc hién céng viée.

Pio tao thuong xuyén: Cin clr vao nhu cdu phét trién cuia Cong ty, ning luc,
trinh d6 can bd, mire d6 gin bo vai Cong ty, Cong ty dinh ra ké hoach dao tao dudi
nhiéu hinh thire: ot di dao tao. dao tao tai chd bang cac khod huan luyén.v.v... Két qui
sau mdi khoa hoc duge bdo c46 diy di ngay dé Coéng ty ddnh gia hi¢u qud cia cac
phuong phap va hinh thire dao tao.

¢. Chinh sach lwong, thwéng, phic lgi

Chinh séch luong: Céng ty xay dung chinh sach luong riéng pht hop véi dac
trung nganh ngh¢ hoat dong va bao dam cho nguoi lao dong duge huong day du cac
ché do theo quy dinh cua Nha nude, phi hgp voi trinh d§, nang luc va cong viée cua
tung nguoi, tao duge sy khuyén khich can bo cong nhan vién cta Cong ty lam viée
hing say, gop phan thic day phat trién san xuét kinh doanh ctia Cong ty.

Chinh sach thuéng: Nham khuyén khich dong vién can bd ¢éng nhéan vién trong
Cong ty gia tang hi¢u qua dong gop. Cong ty ¢ chinh séch thuong hang ky, thudng
dot xuét cho ca nhan va tap thé. Viéc xét thudng can cr vao thanh tich cia ca nhan
hodc tap thé trong thuc hién cong viée dat duge hicu qué cao, ¢6 sang kién trong cai
tién phuong phap lam vice, co thanh tich chong tiéu cyc, lang phi.

Bao hiém va phuc lgi: Vige trich nop bao hiém xa héi, bao hiém y té duoe
Cong ty trich nOp ding theo quy dinh ctia phap luét.

. 5. Thay d6i thanh vién Héi dong quan tri ( HPQT), Ban Giam dbc, Ban

kiém soat, Ké toan truong:

- Khong ¢6 su thay doi

VII. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hi dong quén tri va Ban Kiém soat:

1 1 Ihanh vién l[01 dong qu*m tri, Ban klem soat tal ngay 31/12/2014

su I '!9_‘* L5 TSI WS . .

1| Thanh vitn H9i dong quin trj i -
1 Dinh Quang Ding PQS duong Lé Duan quén f)on;:, Da, Ha Nai.
2 Hoang Viét R e t74 duong Ha Noi, thaunh pho HLiL -

| 3 Eﬂ_g_t{yt_:z;}_ Tri Thanh jt](lm pho4 phuong Dong_.,l,u Dong Ha- Quéng Tri
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CONG TY CO PHAN VICEM THACH CAO XI MANG

‘40 24 Duing Ha Noi, thanh phé Hué

BAO CAO THUONG NIEN

Néam 2014

4 |Phan Pinh Nhét Cutng

118/47 Bach Pang, quan Binh Thanh, TP HCM

L L__e_\»’ér__l Vinh
11 Ban Kiém soat

1 [Irinh Ngoc 'I’_héng_

Thi trén Ai Tt huyén Trigu Phong, Quang Tri |

Khuong Trung- Thanh Xuan — Ha N0_1

2__Nguyén Anh Son

Phuong 5, Dong Ha, Quang Tri

3 [Trén Nguyén Huy Hing

Binh Hung Hoa A — Binh Tén —

TP 6 Chi Minh.,

- Thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Khéng co

1.2. Hoat déng cia Hoi déng quén tri:

- Tham gia cédc cudc hop cua Hoi dong quan tri:

Thanh vién HDQT | Chicvu t:?u?nujllr Ty 1¢ Ly do khong tham dw
1 | Dinh Quang Diing Chu tich 4 100% e D s
2 Hoang Vi¢t Uy vién 4 100% | |
3 |[LéVanVinh Uy vién ‘i 100% | e
4 | Nguyén Tri Thanh Uy vién 4 100% _J
5 | Phan Dinh Nhat Cuong | Uy vién 2 50% Bén cong tac dot Xudt

- Hoat dong giam sat ciia HPQT dbi vai Ban Giam doc,

Trong ndm 2014, Hoi dong quén tri da phéi hop voi Ban Kic¢m sodt thuong
xuyén giam sat déi v6i Giam dbc diéu hanh. Qua giam sat doi vai Giam doe diéu hanh

cho théy:

¢ Giam déc diéu hanh da phat huy vai tro, trich nhi¢m cia minh; chdp hanh
nghiém tic chu truong, chinh sach, phap luét cua Dang va Nha nudc, quy dinh cia
[uat Doanh nghiép va Didu 1& cua Cong ty; 0 chtre thuc hién cé két qua cac nghi
quel, quyét dinh cta Hoi dong quan tri. Trong céc cudc hop Hoi déng quan tri, Giam
doe dicu hanh thuc hién day di, c6 trach nhiém ché do bao cdo vé tinh hinh, két qua
thue hién cac Nghi quyét, Quyet dinh cta Hoi ddng quan ti va cong tac diéu hanh cia
Gidm dde Cong ty theo thim quyén.

+ Viée bd nhiém, mién nhi¢m, ky luat can bo cua Giam doc diéu hanh dam bao
thi tuc, ding thaim quyén do Piéu 1é Cong ty quy dinh va phan cap quan ly cua Hoi
dong quan tri. Trong nim 2014, Giam dbc Cong ty da quyét dinh: b6 nhiém lai 7 can
bo (03 Giam dbc chi nhanh, 01 truéng phong tai van phong Cong ty, 03 truéng phong

tai chi nhanh).
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BAO CAO THUONG NIEN

1.3 Cac Nghi quyel thong bao cua Hm dong quan tri:

88/NQ-HDQT

102/QD-TXM

248/NQ-HPQT
423/QD-TXM
752/QD-TXM

?/QD TXM

913/QB-TXM

9

916/NQ-HDQT

812/Qb-TXM

10

1349/NQ-HDQT

11

1782/QD-TXM

12

13

1783/NQ-HDQT

2045[NQ~]—-[DQ’1"

hoan va phat tri¢n vén cua C ong ty.

S6 nghi quyét, Tho r_l_g_b_a_@'__a.

16/10/2014

07/03/2014

10/04/2014

. 08/05/2014

08/05/2014

09/05/2014 |

24/06/2014

18/07/2014

16/10/2014

2711172014

; ngoai (dng Nguyén Tri Thanh - PGD)

| Vicem thach cao xi ming.

| Hoi dong quan tri

Hoi dong quan tri

Nam 2014
_____D_gkly._ __Noidung "
L4/01/2014 Nghi quyét v& mot s6 nhiém vu cong tac cua
e~ LR dong, quan tri 7
| Quw,t dinh vé viée ban hanh * QU} ché ndi bo |
15/01/2014 | vé quan tri Coéng ty” cua Cong ty ¢d phin
| Vicem Thach cao xi mang |
07/02/2014 Nghi quet vé viée tam g ¢b e chi tra cho

¢O dong ban;s thn nam 2013

Quyét dinh vé viée ban hanh don gia tién
lwong cua ngudi lao dong nam 2013

Quyét dinh vé viée khen thuong thanh tich
nam 2013 (6ng Hoang Vict — GD)

Quyét dinh vé viée cur can bd di edng tac nude
ngoai (6ng Hoang Viét -~ GD)

Quyct dinh vé viée cu can bo di céng tac nudce

' Nghi quyét vé viée chon don vi kiém todn bio
| céo tai chinh ndm 2014 cia Cong ty ¢ phan
| Vicem thac cao xi mang |

Quyét dinh vé viéc ban hanh “Quy ché dan chu
co 80 tal noi lam vige” cua Cong ty ¢d phén

Nghi quyét v& mot s6 nhi¢m vy cong tac cua |

Quyét dinh vé viéc bd nhiém lai éng Hoang

Viét gift chie Giam doe Cong ty

Nghi quyét v& mot sO nhiém vy cdng tac cua

Nghi quyét vé viée hop tac khai théc co so ha
tang tai kho Dong Ha

1.4 ll{)‘ll dong cia Ban klem soat ( BKS):

~ Trong nam 2014, Ban kiém sodt da thuc hién tot cac quy chc hoat dong cua
ban kiém soat, cac thanh vién hoat dong doc lip va dam bao nguyén tic din chu;

- Thuc hién giam sat cac hoat dong san xuat kinh doanh, dau tu, quyet toan du
an, giam sat vi¢e thue hién cac ndi dung ctia Nghi Quyét da duoc Dai hoi dong cd
déng thong qua, dam bao tudn thu ot cic quy dinh ctia Nha nude, quy dinh néi bd va
nguyveén tac tai chinh;

— Thuc hién tham tra va danh gia cdac bao cdo tai chinh quy, bdo céo tai chinb
soat xét 6 thang dau ndm 2014 va bao cdo tai chinh nam 2014. Phan tich va danh gia
hoat dong kinh doanh, dau tu tai chinh, dam bao hi¢u qua hoat dong, kha nang bao
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1.5 Ké hoach daé tang cwong hi¢u qua hoat dong cia Cong ty.

- Tang cudng chi dao. didu hanh, quan 1y; ddy manh cong tac tiép thi, nghién
ciu thi truong ... nham tang thi phfm, nang cao san lugng thach cao, xi méang tiéu thy
hoan thanh vugt mire cac chi ti¢u chu yéu trong Ké hoach san xuat, kinh doanh hang
nam theo Nghi quyét Dai hoi dong ¢6 dong thuomg nién.

~ Tang cudng vai tro, trach nhiém cua Hoi dong quan tri trong cong tac chi
dao, quan ly; dong thoi phat huy. tao diéu kién thun loi dé Ban diéu hanh, nhat 1a
Giam dbc diéu hanh duge chu dong trong hoat ddng, cong tac theo quy dinh cia Diéu
1¢ Cong ty va phan cap quan Iy ciia 16i dong quan tri nhim nang cao hi¢u qia san
xuat, kinh doanh cua Cong ty.

1.6 Thu lao ciia Hyi dong quan tri va Ban kiém soat:

Nam 2014

- Thi lao cho Héi dong quan tri, Ban kiém soat va Thu ky cong 273 000.000 dong

ty.
1.7 S6 hrong thanh vién HDQT, Ban kiém soat, Ban giam doc Cong ty da cé
chirng chi dao tao veé (]uiin tri Cong ty: Co
. 1.8 Ty 1€ so hiru ch phan va nhimg thay doi trong ty lé nim giir co phan cia
thanh vién HDQT, Ban giam doc, Ban kiém soat

Theo danh sach chot ngay 09 /03/2015 tur Trung tam luu ky ching khoan nhdm
thue hién quwn tham du va biéu quw.t tai Dai hoi dong ¢ dong nam 2015 va quyén
nhan tam ung ¢6 tie ndm 20 ]4 bcmo UCU

bl, en phleu s0' hiru
- e - | Daidién ' 3 Ty 1€
S Ho va tén - Chdevu \pyi dign vén| vom ¢6 |So hiru| Tong so (%)
5 Nha nioe dong |cd nhin  hitu
b chién luge, N W—
| HDPQT, BGDoe 3.290.000 700.000 50.4500 4.040.4501 57,72%
| Pinh Quang Diing Chu tich HPQT|  1.750.000 1.750.000] 25,00%
Uy vién HDQT,
2 |Hoang Viét Giam doc Cong 8410.000 48.000| 888.000 12,09%
3 |[Pham Dinh Nhat Cuong  |Uy vién HDQT 700.000 700.000, 10,00%
4 Nguyén Tri Thanh Uy vién HDQT 800) 800, 0.01%
5 L& Van Vinh Uy vién HPQT 700.000 [.650  701.650, 10,02%
1 Ban kiém so:t 294.525 0 294.625 4,21%

Trang 20/22



CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
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| [Trinh Ngoc Théng Trudng ban 294.525 . 294625 421%
2 [Trdn N guy@n Huy Hing Thanh vién -
3 rNguyén Anh S(‘rn - 'I“hémh vién -

1.9 Thong tin vé cac giao dich ¢o phitu cia cic thanh vién Hoi dong quan tri,
Ban giam doc di¢u hanh, Ban ki¢m sodt va nhirng ngwoi lién quan téi cac déi twrgng néi
trén.

o - o e B
Qu‘z%n }}L bowc-oghlctul SO S(i cO p!‘\]‘lt‘:uv e} I hdio e, alim
L E—— voi co httu dau nam hitu cudi ndm
Ngudi thue hién s R B e e (mua, ban,
STT - : dotig 1ol | sz.x | R A -
giao dich ho/cd Soco | Tyle Soco | Tylé chuyén doi,
| donglen | PN Ll I e
1 Hoang Viét Uy vién | 48.000 | 0.69% | 48.000 | 0,69% | Mua theo nhu cau
HBQT
. |Comgty| 1 1 "
2 | Lé Van Vinh Uy vién | 1.650 | 0.,02% 1.650 | 0,02% | Mua theo nhu cau
HDQT |
| Comgty | | . —
3 Ngu;cn”lu Thanh Uy vién 800 | 0.01% 800 | 0,01% | Mua theo nhu cAu
HDQT |
TR, S Congty | | | I N
2. Cac dir licu 1]10:1;_, ké vé cb dong theo danh sach chét ngay 09/03/2015 tur
TTLK.
2.1. Co dong trong nwic:
2.1.1. Thong tin chi tiét vé co' cau cd déng trong nude:
s | | i iR S .
Stt Thanh phén ¢6 dong | SI. cd dong | SL ¢d phiéu nam gilr |(Gia tr] theo ménh gid Ty 1€ (%)
| (Codonglacanhan | LOSY  1621.069 16210690.000 23,16
2 __E?_Q__C__‘@Hg la o chie | 300 789731 7897.731.000 1128
3. [Codong Nhanuse | N ..3:384.525 35845
o _u = _ LIl4 5995325  59.953.671.000 85,65

2:1.2. l"hong tin chi tiét vé ting c6 dong lom:

- | Séebd phi¢u ndm g |
AT S ; ; S : [y le
['¢n don vi Dia chi o1l tal ngay (:3/)
Tong Cong ty Cong nghiép Xi 228 L& Duan, Quan Dong : |
mang Viét Nan Do TP.HaNai | %2 3L
Km 8 Xa 16 Ha Noi, 1
| Cong ty CP Xi mang Ia Tién ] Phuong Trudng Tho, Quéan 700.000 10%
Trang 21/22 .
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CONG TY CO PHAN VICEM THACH CAO XI MANG

S6 24 Duong Ha Ngi, thanh phé Hué

2.2. Co dong nude ngoai:
Co cau ¢bd dong nude ngoai

BAO CAO THUONG NIEN
Nim 2014

SL ¢ phiéu | .

Gia tri theo ménh gia| Ty 1€ (%)

Stt Thanh ph?m‘ 6 dong SL cb dong S
nam giu
"1 (Cédonglicanhan - | 20 344975 3.449.750.000 4.93
| Co ddng 14 15 che 2 659700 6.597.000.000  9.42
| e’ 5 T e

Hué, ngay# thang 04 nam 2015

TM. HOI DONG QUAN TRI

Hoang Viét

N HPQT éf
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